
 
 
 

 
NOTICE OF STRATEGIC PLANNING WORKSHOP 

 
Wednesday, April 12, 2016, 8:30 A.M. 

Solomon P. Ortiz International Center – Kleberg Room 
402 Harbor Drive 

Corpus Christi, Texas 78401 
 
1. CALL TO ORDER: MAYOR KREBS 

 
2. CONDUCT OF WORKSHOP MEETING: THIS MEETING IS BEING CONDUCTED IN 

ACCORDANCE WITH REQUIREMENTS OF THE TEXAS OPEN MEETINGS ACT. NO ACTION 
WILL BE TAKEN ON ANY ITEM DISCUSSED DURING THE WORKSHOP, BUT SOME ITEMS 
DISCUSSED MAY BE INCLUDED FOR CITY COUNCIL ACTION ON FUTURE CITY COUNCIL 
AGENDAS – MAYOR KREBS 
 

3. STRATEGIC OPERATING PLAN:  THE CITY COUNCIL WILL REVIEW AND DISCUSS THE 
STRATEGIC OPERATING PLAN (OPERATING VISION, PHILOSOPHY OF GOVERNMENT AND 
OPERATING PRINCIPLES) FOR POSSIBLE REVISIONS AND REVIEW ETHICS REQUIREMENTS 
OF ELECTED/ APPOINTED OFFICIALS ‐ CITY MANAGER 
 

4. PROJECTS UPDATE:  FOLLOWING STAFF PRESENTATIONS, THE CITY COUNCIL WILL 
DISCUSS A VARIETY OF CITY PROJECTS INCLUDING BUT NOT LIMITED TO CONSTRUCTION 
PROJECT UPDATES AND PROJECTS INCLUDED IN THE CAPITAL IMPROVEMENT PLAN (CIP) 
– CITY MANAGER. 
 

5. STAFF ISSUES AND  INITIATIVES:    FOLLOWING  STAFF  PRESENTATIONS,  THE  CITY  
COUNCIL  WILL DISCUSS A MULTITUDE OF ISSUES AND INITIATIVES INCLUDING BUT NOT 
LIMITED TO CITY FINANCE, RETAIL SALES TRAILERS AND FOOD TRUCKS, SELF-STORAGE 
RENTAL ZONING, CITY ENTRANCE AND MESSAGE SIGNS, SPORTS COMPLEX AND 
MUNICIPAL PARK OPERATIONAL PLANS AND STRATEGIES, OCCUPANCY LIMITS, 
RENTAL REGISTRATIONS, CONVERSION OF THE MUNICIPAL COURT TO A COURT OF 
RECORD, RATES AND FEES, PUBLIC SAFETY OPERATIONS, CODE ENFORCEMENT, 
TECHNICAL SERVICES, PARKS AND RECREATION, COMM UN ICATION S AND 
M ARKETIN G,  AND PUBLIC WORKS ‐ CITY MANAGER AND VARIOUS DEPARTMENT 
HEADS. 
 

6. CITY COUNCIL INITIATIVES: THE CITY COUNCIL WILL DISCUSS A VARIETY OF ISSUES, 
INITIATIVES, GOVERNING POLICIES AND POSSIBLE CITY PROJECTS. – MAYOR AND CITY 
COUNCIL. 
 

 



7. ADJOURNMENT: MAYOR KREBS 
 
 

NOTICE OF ASSISTANCE 
 

If you plan to attend this public meeting and you have a disability that requires special 
arrangements to be made, please contact City Secretary Annette Hall 361‐777‐4513 or 
annette.hall@portlandtx.com in advance of the meeting. Reasonable accommodations 
will be made to facilitate your participation. The Solomon Ortiz Center is wheelchair 
accessible and specially marked parking spaces are located in front of its entrance. 

 
BRAILLE IS NOT AVAILABLE 

 
 
 
 

Posted: April 9, 2016 by 8:30 A.M.  By:                                                                        
 Portland City Hall, the Solomon Annette Hall 
 Ortiz Convention Center, and City Secretary 
 electronically at www.portlandtx.com  

 


