














BUSINESS OF THE CITY COUNCIL
FOR THE
CITY OF PORTLAND, TEXAS

SUBJECT: ORDINANCE NO. 2074 - AMENDING CURRENT FISCAL YEAR BUDGET: THE CITY
COUNCIL WILL CONSIDER THE FIRST READING OF ORDINANCE NO. 2074 WHICH
AMENDS THE 2012-2013 FISCAL YEAR BUDGET

A/
SUBMITTED BY: Sandy Clarkson "~
DATE SUBMITTED: 08/23/2013 FOR THE AGENDA OF: 08/27/2013

ATTACHMENTS: Ordinance 2074 and Amended Budget

SUMMARY STATEMENT: As we come to the close of the fiscal year ending September 30, 2013
there have been some changes since the budget was adopted. These amendments reflect the careful budget
management practices as planned by the City Manager and executed by each department head.

Current Projected Increase
Budget Year-End (Decrease)
General Fund
Revenues 10,843,573 10,521,353 (322,220)
Expenditures 10,792,399 10,520,560 (271,839)
Reserve 51,174 793 (50,381)
Water/Wastewater Fund
Revenues 6,104,700 6,180,261 75,561
Expenditures 6,103,949 6,113,189 9,240
Reserve 751 67,072 66,321
Venue Tax Fund**
Revenues 1,194,350 1,106,408 (87,942)
Expenditures 907,580 943,079 35,499
Reserve 286,770 163,329 (123,441)
Debt Service Fund
Revenues 1,069,945 1,196,079 126,134
Expenditures 1,067,976 1,168,176 100,200
Reserve 1,969 27,903 25,934

4B Economic Development Sales Tax Fund

Revenues 1,050,400 950,500 (99,900)
Expenditures 696,267 694,188 (2,079)
Reserve 354,133 256,312 (97,821)

**The Venue Tax Fund balance will be affected by the settlement of the
Series 2003 Bond Refinance. The settlement will occur the last week of
August 2013. An updated projected budget will be provided after that occurs.



Current Projected Increase

Budget Year-End (Decrease)

Drainage Utility Fund

Revenues 274,620 274,620 -

Expenditures 207,663 208,859 1,196

Reserve 66,957 65,761 (1,196)
Restricted Use Fund

Revenues 635,200 561,350 (73,850)

Expenditures 565,369 433,829 (131,540)

Reserve 69,831 127,521 57,690

RECOMMENDED ACTION: Staff recommends approval of the first reading of the Budget
Amendment, Ordinance No. 2074 for Fiscal Year 2012-2013.



ORDINANCE NO. 2074

AN ORDINANCE AMENDING AND ADJUSTING ORDINANCE NO. 2057
PASSED ON THE 4th OF SEPTEMBER 2012, ADOPTING THE FUND LEVEL
BUDGET FOR THE CITY OF PORTLAND FOR THE FISCAL YEAR ENDING
SEPTEMBER 30, 2013, AND MAKING SUPPLEMENTAL APPROPRIATIONS
AND ADJUSTMENTS FOR SAID FISCAL YEAR; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH, PROVIDING FOR THE
PUBLICATION OF THIS ORDINANCE; AND AN EFFECTIVE DATE THEREOF.

WHEREAS, during the fiscal year of the City of Portland ending the 30th day of September
2013, the City Manager has indicated to the City Council that there are amendments and adjustments
necessary to the present Budget adopted by Ordinance 2057 passed on the 4th day of September 2012,
and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PORTLAND, TEXAS, AS FOLLOWS, TO-WIT:

SECTION 1: That the attached amendments and adjustments shall be made to the Budget for the
fiscal year of the City of Portland ending the 30th day of September, 2013

SECTION 2: That this Ordinance repeals all ordinances in conflict herewith.

SECTION 3: That this Ordinance shall be in full force and effect from and after the date of its
adoption, approval, and required publication of its caption.

Duly approved by the City Council of the City of Portland, Texas on the first reading, August 27,
2013.

Duly approved by the City Council of the City of Portland, Texas on the second and final reading,
September 3, 2013.

David R. Krebs, Mayor

ATTEST:

Annette Hall,
City Secretary
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21 -VENUE SALES TAX FUND

REVENUES

ACCOUNT NO# ACCOUNT NAME

TOTAL REVENUE

CITY OF PORTLAND
FINANCIAL STATEMENT - SUMMARY
AS OF: AUGUST 31ST, 2013

CURRENT M-T-D Y-T-D BUDGET
BUDGET ACTUAL ACTUAL BALANCE
1,106,408.00 101,784.39 1,001,910.55 104,497.45

PAGE: 1

% OF
BUDGET

90.56
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21 -VENUE SALES TAX FUND

EXPENSES

ACCOUNT NO# ACCOUNT NAME

ADMINISTRATION
AQUATIC CENTER

*=% TOTAL EXPENSES ***

#%x% END OF REPORT *=*#

cCITY OF

AS OF:

CURRENT

BUDGET

578,383.00
364,696.00

943,079.00

PORTLAND
FINANCIAL STATEMENT - SUMMARY
AUGUST 31ST,

M-T-D
ACTUAL

207,718.98
41,099.68

248,818B.66

¥-T=D
ACTUAL

516,165.08
319,134.74

835,299.82

BUDGET
BALANCE

62,217.92
45,561.26

107,779.18

PAGE: 2

% OF
BUDGET

89.24
B7.51

BB.57
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