
  
 

 
 
 
 

CITY COUNCIL AGENDA 
 

NOTICE OF SPECIAL MEETING 
 

Monday, September 21, 2020 
5:15 p.m. 

City Hall - Council Chamber 
Daniel P. Moore Community Center Complex 

1900 Billy G. Webb Drive 
Portland, Texas 

 
Citizens may watch the meeting live on Spectrum Cable Channel 1300 or online at 
http://www.portlandtx.com/418/Media-Center. Citizens may also comment on items 
appearing on the agenda online at http://www.portlandtx.com/418/Media-Center 
and/or submit comments or questions for the City Council to 
Annette.hall@portlandtx.com.  To be considered by the City Council, all comments 
must be received one (1) hour prior to the meeting.  

 
 

1. CALL TO ORDER:  MAYOR SKUROW 
 

2. ROLL CALL: CITY SECRETARY  
 

3. PUBLIC COMMENT - AUDIENCE AND PRESENTER SOCIAL DISTANCING AND PUBLIC 
TESTIMONY AND PUBLIC HEARING INPUT AT PUBLIC MEETINGS OF THE CITY COUNCIL:   
 
To reduce the chance of COVID-19 transmission, City Council meetings will be held in a 
manner intended to separate, to the maximum practical extent, audience and presenters 
from personal contact with members of Community, City Staff, and City Council. This 
meeting will be live streamed at www.portlandtx.com/418/Media-Center and on 
Spectrum Channel 1300.   
 
Public testimony and public hearing input for Public Comment and all items on the agenda 
should be provided in written format and presented to the City Secretary prior to the start 
of each meeting of the City Council. Written comments on agenda items may also be 
submitted through the City’s Speak-Up website at www.portlandtx.com/418/Media-
Center one (1) hour prior to the meeting. 
 
Written public testimony will be provided to members of City Council prior to voting on 
measures for that meeting and included in the meeting record.  
 
Written and oral testimony as described shall serve as public testimony pursuant to Texas 
Government Code 551.007 for purposes of any public hearing requirement under law.  
 
 
 





















































City of Portland Annexation Frequently Asked Questions 
Revised: September 17, 2020  Page 5 

Q. Is the City going to prevent me from shooting fireworks?  
A. City ordinance prohibits fireworks within city limits. 
 
Q. Which hunting and firearm regulations apply in annexed areas? 
Sec. 229.002 of the Texas Local Government Code states that a municipality may not apply a 
regulation relating to the discharge of firearms or other weapons in the extraterritorial 
jurisdiction of the municipality or in an area annexed by the municipality after September 1, 1981, 
if the firearm or other weapon is: 

1) a shotgun, air rifle or pistol, BB gun, or bow and arrow discharged: 
a. on a tract of land of 10 acres or more and more than 150 feet from a residence or 

occupied building located on another property; and 
b. in a manner not reasonably expected to cause a projectile to cross the boundary 

of the tract; or 
2) a center fire or rim fire rifle or pistol of any caliber discharged: 

a. on a tract of land of 50 acres or more and more than 300 feet from a residence or 
occupied building located on another property; and 

b. in a manner not reasonably expected to cause a projectile to cross the boundary 
of the tract. 





APPLICATION TO 
CITY OF PORTLAND 

FOR 
DEVELOPMENT AGREEMENT PURSUANT TO §43.035, Local Government Code 

FOR AGRICULTURAL, WILDLIFE MANAGEMENT OR TIMBER LAND 
 

 
Property Owner:  _____________________________ 
    (Name on Property Tax Roll) 
 
    _____________________________ 
    (Printed Name) 
 
Mailing Address:  ______________________________ 
 
    ______________________________ 
 
Property:   ______________________________ 
    (Tax Account Number) 
 
    ______________________________ 
    (Physical location) 
 
 
Legal Description:  _______________________________ 
(With Exhibit map 
showing Property) 
    _______________________________ 
 
Type of Exemption:  _______________________________ 
    (Agricultural, Wildlife Management or Timber) 
 
This form be signed and returned to the address below by September 28, 2020.  
Upon receipt of this form, the City of Portland will prepare a formal agreement and 
mail it to you.  The formal agreement must be executed and returned to the City of 
Portland by October 12, 2020. 
 
City of Portland 
City Secretary 
1900 Billy G. Webb Dr. 
Portland, Texas 78374 
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STATE OF TEXAS  § 
 
COUNTY OF SAN PATRICIO § 

CITY OF PORTLAND 

DEVELOPMENT AGREEMENT 

 

This Agreement is entered into pursuant to Sections 43.016 and 212.172 of the Texas Local 
Government Code and between the City of Portland, Texas (the “City”) and the undersigned 
property owner(s) (the “Owner”).  The term “Owner” includes all owners of the property, 
including all of the Owner's heirs, successors and assigns.   
 
WHEREAS, the Owner’s property (the “Property”) in San Patricio County, Texas, which is more 
particularly and separately described in the attached Exhibit “A” and Exhibit “B”; and  
 
WHEREAS, the Property is appraised for ad valorem tax purposes as land for agricultural or 
wildlife management use under Subchapter C or D, Chapter 23, Texas Tax Code, or as timber 
land under Subchapter E of that chapter; and 
 
WHEREAS, this Agreement is entered into pursuant to Sections 43.016 and 212.172 of the 
Texas Local Government Code, in order to address the desires of the Owner and the procedures 
of the City; and  
 
WHEREAS, the City has begun the process to institute annexation proceedings on all or portions 
of the Owner’s Property and has held two public hearings, both on September 21, 2020; and 
 
WHEREAS, the Owner desires to have the Property remain in the City’s Extraterritorial 
jurisdiction (“ETJ”), in consideration for which the Owner agrees to enter into this agreement; 
and 
 
WHEREAS, the Owner and the City acknowledge that this Agreement runs with the land and is 
binding upon the City and the Owner and their responsive successors and assigns for the term 
of this Agreement; and 
 
WHEREAS, this Development Agreement is to be recorded in the Real Property Records of San 
Patricio County, Texas.  
 
NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties 
hereto agree as follows: 
 
The Property is described as the property owned by the Owner within the boundaries of the 
area described in Exhibit “A” AND Exhibit “B”, attached hereto and incorporated herein by 
reference.  
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1. Continuation of Extraterritorial Status 

The City guarantees the continuation of the extraterritorial status of the Owner's 
Property, its immunity from annexation by the City, and its immunity from City property 
taxes, for the term of this Agreement, subject to the provisions of this Agreement. 
Except as provided in this Agreement, the City agrees not to annex the Property, agrees 
not to involuntarily institute proceedings to annex the Property, and further agrees not 
to include the Property in a statutory annexation plan for the Term of this Agreement. 
However, if the Property is annexed pursuant to the terms of this Agreement, then the 
City shall provide services to the Property pursuant to Chapter 43 of the Texas Local 
Government Code. 
 

2. Use for Agricultural Purposes Only 
The Owner and all of the Owner's heirs, successors and assigns covenant and agree not 
to use the Property for any use other than for agriculture, wildlife management, and/or 
timber land consistent with Chapter 23 of the Texas Tax Code, except for existing single-
family residential use of the property, without the prior written consent of the City. 
  
The Owner and all of the Owner's heirs, successors and assigns covenant and agree that 
the Owner will not file any type of subdivision plat or related development document 
for the Property with San Patricio County or the City until the Property has been 
annexed into, and zoned by, the City. The Owner covenants and agrees not to construct, 
or allow to be constructed, any buildings on the Property that would require a building 
permit if the Property were in the city limits, until the Property has been annexed into, 
and zoned by, the City. The Owner also covenants and agrees that the City's R-2, Single-
Family Residential District zoning requirements apply to the Property, and that the 
Property shall be used only for R-2, Single-Family Residential District zoning uses that 
exist on that Property at the time of the execution of this Agreement, unless otherwise 
provided in this Agreement. However, the Owner may construct one homesteaded 
single-family dwelling and an accessory structure to a single-family dwelling in 
compliance with all applicable City ordinances and codes.  If a structure is constructed 
on the property and the agricultural exemption is removed on that part, the part of the 
property that loses its exemption is automatically annexed, but not the remainder of the 
property. 
 
The Owner and all of the Owner's heirs, successors and assigns acknowledge that each 
and every owner of the Property must sign this Agreement in order for the Agreement 
to take full effect, and the Owner who signs this Agreement covenants and agrees, 
jointly and severally, to indemnify, hold harmless, and defend the City against any and 
all legal claims, by any person claiming an ownership interest in the Property who has 
not signed the Agreement, arising in any way from the City's reliance on this Agreement. 
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3. Annexation upon Subdivision or Change of Use 
The Owner and all of the Owner's heirs, successors and assigns acknowledge that if any 
plat or related development document is filed in violation of this Agreement, or if the 
Owner, or others listed above, commence development of the Property in violation of 
this Agreement or otherwise loses agriculture, wildlife management, and or timber 
exception, then in addition to the City's other remedies, such act will constitute a 
petition for voluntary annexation by the Owner, and the Property will be subject to 
annexation at the discretion of the City Council. The Owner agrees that such annexation 
shall be voluntary and the Owner hereby consents to such annexation as though a 
petition for such annexation had been tendered by the Owner. 
 
If annexation proceedings begin pursuant to this Section, the Owner or others listed 
above acknowledges that this Agreement serves as an exception to Local Government 
Code Section 43.052, requiring a municipality to use certain statutory procedures under 
an annexation plan.  
 
Furthermore, the Owner or others listed above hereby waives any and all vested rights 
and claims that they may have under Section 43.002(a)(2) and Chapter 245 of the Texas 
Local Government Code that would otherwise exist by virtue of any actions Owner has 
taken in violation of this agreement. 
 

4. Enforcement of Regulations 
Pursuant to Sections 43.035(b)(l)(B) of the Texas Local Government Code, the City is 
authorized to enforce all of the City's regulations and planning authority that do not 
materially interfere with the use of the Property for agriculture, wildlife management, 
or timber, in the same manner the regulations are enforced within the City's 
boundaries. The City states and specifically reserves its authority pursuant to Chapter 
251 of the Texas Local Government Code to exercise eminent domain over property that 
is subject to a Chapter 43 and/or Chapter 212 development agreement. 
 

5. Term of Agreement 
The term of this Agreement (the "Term") is fifteen (15) years from the date that the City 
Manager's signature to this Agreement is acknowledged by a public notary. 
 
The Owner, and all of the Owner's heirs, successors and assigns shall be deemed to have 
filed a petition for voluntary annexation before the end of the Term, for annexation of 
the Property to be completed on or after the end of the Term. Prior to the end of the 
Term, the City may commence the voluntary annexation of the Property. In connection 
with annexation pursuant to this section, the Owners hereby waive any vested rights 
they may have under Section 43.002(a)(2) and Chapter 245 of the Texas Local 
Government Code that would otherwise exist by virtue of any plat or construction any 
of the owners may initiate during the time between the expiration of this Agreement 
and the institution of annexation proceedings by the City. 
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6. Agreement Running with the Land 
This Agreement shall be recorded in the Real Property Records of San Patricio County, 
Texas and shall be a covenant running with the land binding upon all parties having any 
right, title, or interest in the Property or any part thereof, including their heirs, 
successors, and assigns, and shall inure to the benefit of the owners of the Property and 
to the City. This Agreement may not be revised or amended without the written consent 
of both parties. 
 

7. Sale of the Land 
Any person who sells or conveys any portion of the Property or otherwise loses 
agriculture, wildlife management, and or timber exception, shall, prior to such sale or 
conveyance, give written notice of this Agreement to the prospective purchaser or 
grantee, and shall give written notice of the sale or conveyance to the City. 
Furthermore, the Owner and the Owner's heirs, successor, and assigns shall give the City 
written notice within 14 days of any change in the agricultural exemption status of the 
Property. A copy of either notice required by this section shall be forwarded to the City 
at the following address: 
 
City of Portland 
Attention: City Manager 
1900 Billy G. Webb 
Portland, Texas 78374 
 

8. Severability 
No subsequent change in the law regarding annexation shall affect the enforceability of 
this Agreement or the City's ability to annex the properties covered herein pursuant to 
the terms of this Agreement. 
 

9. Enforcement 
This Agreement may be enforced by Owner or City by any proceeding at law or in 
equity. Failure to do so shall not be deemed a waiver to enforce the Agreement 
thereafter. 
 

10. Venue 
Venue for this Agreement shall be in San Patricio County, Texas.  In any suit to enforce 
this Agreement, the City of Portland shall be entitled to collect reasonable attorney’s 
fees if it prevails. 
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WITNESS OUR SIGNATURES this ______ day of ____________________, 2019. 
 
 
CITY OF PORTLAND, TEXAS       
 
 
By: ________________________     
Randy Wright, City Manager 
        
ATTEST: 
 
         
__________________________     
Annette Hall, City Secretary 
 
Form Approved:  
 
 
________________________ 
Hal George, City Attorney 
 

CORPORATE ACKNOWLEDGEMENT 
STATE OF TEXAS 
COUNTY OF SAN PATRICIO 
 
This instrument was acknowledged before me by Randy Wright, City Manager for the City of 
Portland, a municipal corporation of the State of Texas, on behalf of said corporation, on this 
_______ day of ____________________, 2019. 
 

________________________ 
Notary Public, State of Texas 
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PROPERTY OWNER:  
 
 
   
Property Owner 
 

ACKNOWLEDGEMENT 
STATE OF TEXAS 
COUNTY OF SAN PATRICIO 
 
This instrument was acknowledged before me by ________________________ on this _______ 
day of ____________________, 2019. 
 

________________________ 
Notary Public, State of Texas 

     
 

 
 
 
After recording return to: 
 
City of Portland 
Attention: City Secretary 
1900 Billy G. Webb Dr. 
Portland, Texas 78374  
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Exhibit “A” 
 
Owner Information: 
Owner name 
 
San Patricio Appraisal District Tax ID # xxxx-xxxx-xxxx-xxx 
 
Property Legal Description: 
Legal description and map 
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AGENDA TITLE  ORDINANCE NO. 2220 – ADOPTING 2020-2021 FISCAL YEAR BUDGET:  
THE CITY COUNCIL WILL CONSIDER THE SECOND AND FINAL READING 
OF ORDINANCE NO. 2220 WHICH ADOPTS THE 2020-2021 FISCAL YEAR 
BUDGET. 

 

MEETING DATE  9/21/2020 

DEPARTMENT  Finance 

SUBMITTED BY  Aldilia Martin, Director of Finance 

EXECUTIVE SUMMARY 
This is the second and final reading of Ordinance No. 2220.  There have been no changes to the 
ordinance from its first reading on September 15, 2020. 
 
The FY 2020-2021 Proposed Budget was developed to meet the needs of our citizens and to 
provide excellent customer service, consistent with the City’s Strategic Operating Plan.  The 
Proposed Budget for FY 2020-2021 includes staffing increases to Police, Fire, and Streets; as 
well as necessary capital purchases with an emphasis on infrastructure maintenance.  
 
As the City continues to grapple with the encompassing effects of the COVID-19 crisis, the FY21 
Proposed Budget has balanced the ongoing need to provide essential city services to a growing 
population along with the future uncertainty of future revenues by reducing operating 
expenditures and enhancing cost-saving measures. 

PRIOR ACTIONS OR REVIEWS 
• July 29, 2020 – The City Council reviewed the Proposed FY 2020-2021 Budget during a 

budget workshop.  The addition of new employees and the purchase of capital items as 
well as the Capital Improvement Program were discussed during the budget workshop.   

• August 4, 2020 – The City Council received a presentation of the FY21 Budget from the 
City Manager.   

DETAILS / STAFF ANALYSIS 
The budget document is based on conservative forecasting, historical trends, and current 
economic conditions.  Contributors to the document include City Council, Management, City 
Departments, and other governmental agencies. 

The City began the budget process in May and the proposed budget was first presented to 
Council on July 29 during a budget workshop.   During this workshop, the City’s baseline budget 
was presented, along with proposed requests which include personnel increases to Police, Fire, 
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Budgeted Fund Positions Revenues Expenditures Balance 

General Fund 4 $14,522,320 $14,522,320 $0 
Water/Wastewater Fund 0 $9,899,095 $8,100,203 $1,798,892 
Debt Service 0 $4,186,417 $4,020,584 $165,833 
Type B Economic Development 
Sales Tax Fund 

0 
$1,498,329 $1,011,260 $487,069 

Drainage Enterprise Fund 0 $342,150 $171,760 $170,390 
Hotel Occupancy Tax Fund 0 $750,168 $670,128 $35,040 
Venue Sales Tax 0 $1,792,179 $1,792,179 $0 
Court Technology Fund 0 $7,350 $7,350 $0 
Court Security Fund 0 $7,200 $7,200 $0 
PEG Fund 0 $36,250 $5,500 $30,750 
Totals 4 $32,996,457 $30,308,485 $2,687,973 

 

 

 

and Streets, and capital equipment requests for IT, Public Safety, and Public Works. 

The budget process peaked on August 4th when the FY21 Proposed Budget was presented to 
Council.   

ALTERNATIVES CONSIDERED 
Per the City’s Charter, the council may adopt the budget with or without amendment.  The 
council shall adopt the budget by ordinance on or before the 30th day of September. Should 
the council take no action on or prior to such day, the budget as submitted by the city manager 
shall be deemed to have been adopted by the council. 

FINANCIAL IMPACT 
The Proposed FY 2020-2021 is fiscally responsible in both revenue projections and estimated 
expenditures. Total appropriations in all budgeted funds for FY 2020-2021 total $30,308,485, 
an increase of $193,155 over the adopted FY 2019-2020.  
 
The table below reflects revenues and expenditures for each budgeted fund and the estimated 
contribution to fund balance at year-end for FY 2020-2021. 

ATTACHMENTS 
Ordinance No. 2220 

RECOMMENDED ACTION 
Motion to approve second and final reading of Ordinance No. 2220 adopting the FY 2020-
2021 budget ending September 30, 2021. 



 1 

ORDINANCE NO.  2220 2 
 3 

AN ORDINANCE ADOPTING A FUND LEVEL BUDGET FOR THE ENSUING 4 
FISCAL YEAR BEGINNING OCTOBER 1, 2020, AND ENDING SEPTEMBER 30, 5 
2021, IN ACCORDANCE WITH THE CHARTER OF THE CITY OF PORTLAND, 6 
APPROPRIATING THE VARIOUS AMOUNTS THEREOF, AND REPEALING ALL 7 
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT THEREWITH; 8 
PROVIDING FOR PUBLIC HEARINGS; PROVIDING FOR PUBLICATION OF 9 
THIS ORDINANCE AND FOR AN EFFECTIVE DATE THEREOF. 10 

 11 
WHEREAS, the City Manager of the City of Portland has submitted to the City Council a 12 

proposed budget of the revenues of said City and the expenditures/expenses of conducting the 13 
affairs thereof and providing a complete financial plan for 2020-21 and which said proposed 14 
budget has been compiled from detailed information obtained from several departments, 15 
divisions, and offices of the City; and, 16 
 17 

WHEREAS, the City Council has received said City Manager's proposed budget, a copy of 18 
which proposed budget and all supporting schedules have been filed with the City Secretary of 19 
the City of Portland; and, 20 
 21 

WHEREAS, the City Council has held public hearings, workshops and meetings to discuss the 22 
elements included in the budget and receive comments from citizens and other interested 23 
parties. 24 
 25 

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 26 
TEXAS: 27 
 28 
SECTION 1: The fund Level Budget (revenues and expenditures) of the City of Portland for the 29 
2020– 2021 fiscal year is hereby adopted.  30 
 31 
SECTION 2: That the sum of $16,559,716 is hereby appropriated out of the General Fund for 32 
the general government/public safety expenditures (capital items included) authorized in the 33 
budget document.  34 
 35 
SECTION 3: That the sum of $4,020,584 is hereby appropriated out of the General Obligation 36 
Debt Service Fund for the purpose of paying the principal and interest due on general obligation 37 
bonds, certificates of obligation and tax notes. 38 
 39 
SECTION 4: That the sum of $9,616,903 is hereby appropriated out of the Water/Wastewater 40 
Enterprise Fund for water and sanitary sewer system expenses (capital items included) 41 
authorized in the budget document including the sum of $1,259,496 out of the 42 
Water/Wastewater Enterprise Fund revenues for the purpose of paying interest and principal 43 
due on revenue bonds and tax notes. 44 
 45 
SECTION 5: That the sum of $1,692,958 is hereby appropriated out of the Type B Economic 46 
Development Tax Fund, for the Community Center operating expenditures (capital items 47 
included) authorized in the budget document including the sum of $268,000 out of the Type B 48 
Economic Development Tax Fund revenues for the purpose of paying interest and principal due  49 



 50 
 51 
on public improvement bonds (Community Center)  and certificates of obligation (Library 52 
Expansion).  53 
 54 
SECTION 6: That the sum of $2,228,327 is hereby appropriated out of the Venue Sales Tax 55 
Fund for expenditures related to the operations of the aquatic center and sports complexes 56 
(capital items included) authorized in the budget document including the sum of $495,995 out of 57 
the Venue Sales Tax Fund revenues for the purpose of paying interest and principal due on sales 58 
tax revenue bonds , certificates of obligation, and tax notes. 59 
  60 
SECTION 7: That the sum of $1,320,128 is hereby appropriated out of the Hotel Occupancy 61 
Tax Fund for expenditures (capital items included) related to the special activities authorized by 62 
the enabling legislation for the special revenue type.  63 
 64 
SECTION 8: That the sum of $7,350 is hereby appropriated out of the Court Technology Fund 65 
for expenditures related to the special activities authorized by the enabling legislation for the 66 
special revenue type.  67 
 68 
SECTION 9: That the sum of $7,200 is hereby appropriated out of the Court Security Fund for 69 
expenditures related to the special activities authorized by the enabling legislation for the special 70 
revenue type.  71 
 72 
SECTION 10: That the sum of $5,500 is hereby appropriated out of the Public, Educational, 73 
Governmental (PEG) Fund for expenditures related to the special activities authorized by the 74 
enabling legislation for the special revenue type.  75 
 76 
SECTION 11: That the sum of $171,760 is hereby appropriated out of the Drainage Enterprise 77 
Fund for drainage improvement expenses (capital items included) authorized in the budget 78 
document including the sum of $113,132 out of the Drainage Enterprise Fund revenues for the 79 
purpose of paying interest and principal due on certificates of obligation. 80 
 81 
SECTION 12: That ordinances or parts of ordinances in conflict herewith are hereby repealed. 82 
 83 
SECTION 13: That this ordinance shall be and remain in full effect upon its final passage and 84 
publication as herein provided. 85 
 86 
PASSED and APPROVED this 21st day of September, 2020. 87 
        88 

City of Portland, Texas 89 
                                       90 
       _________________________________ 91 
       Cathy Skurow 92 

Mayor 93 
 94 
ATTEST: 95 
 96 
____________________________ 97 
Annette Hall 98 
City Secretary 99 



ORDINANCE NO. 2220

 2019‐2020

ADOPTED

BUDGET 

 2019‐2020

PROJECTED

TOTAL 

 2020‐2021

BASELINE 

 2020‐2021

BUDGET

REQUESTS 

 2020‐2021

PROPOSED

BUDGET 

GENERAL FUND 0.635239$     0.650959$    

TOTAL TAXES 9,987,747$    10,306,243$  10,293,602$  212,124$         10,505,725$ 

TOTAL LICENSES AND PERMITS 521,134$        423,941$        430,478$        ‐$                  430,478$       

TOTAL FINES AND FORFEITURES 282,905$        231,188$        271,056$        ‐$                  271,056$       

TOTAL CHARGES FOR SERVICES 1,375,805$    1,012,077$    1,207,767$    ‐$                  1,207,767$   

TOTAL INTERGOVERNMENTAL 312,024$        308,949$        25,000$          ‐$                  25,000$         

TOTAL EARNINGS ON INVESTMENTS 347,371$        164,220$        118,080$        ‐$                  118,080$       

TOTAL CONTRIBUTIONS ‐$                 14,118$          8,000$            ‐$                  8,000$           

TOTAL OIL LEASES AND ROYALTIES 16,260$          11,797$          12,000$          ‐$                  12,000$         

TOTAL OTHER 112,799$        149,841$        178,780$        ‐$                  178,780$       

TOTAL FUND 01 REVENUES 12,956,046$  12,622,374$  12,544,763$  212,124$         12,756,886$ 

TOTAL OTHER FINANCING SOURCES 1,632,727$    1,632,727$    1,765,434$    ‐$                  1,765,434$   

TOTAL REVENUE & OTHER FIN SOURCES 14,588,773$  14,255,101$  14,310,197$  212,124$         14,522,320$ 

TOTAL 01‐02 ADMINISTRATION 2,023,049$    2,210,712$    1,790,672$    37,124$           1,827,796$   

TOTAL 01‐03 MKTG/COMM 34,210$          53,466$          51,186$          ‐$                  51,186$         

TOTAL 01‐04 CITY COUNCIL 39,397$          32,448$          33,670$          ‐$                  33,670$         

TOTAL 01‐06 FINANCE 662,429$        619,119$        657,008$        ‐$                  657,008$       

TOTAL 01‐07 I.T.DEPARTMENT 580,050$        572,672$        586,108$        ‐$                  586,108$       

TOTAL 01‐10 POLICE ADMINISTRATION 4,869,284$    4,717,954$    4,781,623$    83,000$           4,864,623$   

TOTAL 01‐14 FIRE DEPARTMENT 2,235,483$    2,081,355$    2,276,655$    69,500$           2,346,155$   

TOTAL 01‐15 ANIMAL CONTROL 159,685$        185,197$        190,770$        ‐$                  190,770$       

TOTAL 01‐19 MUNICIPAL COURT 154,323$        114,294$        131,833$        ‐$                  131,833$       

TOTAL 01‐20 GENERAL SERVICES DEPT 140,996$        110,430$        237,197$        ‐$                  237,197$       

TOTAL 01‐21 STREET MAINTENANCE 881,463$        800,367$        715,936$        22,500$           738,436$       

TOTAL 01‐23 VEHICLE MAINTENANCE 90,059$          86,391$          86,321$          ‐$                  86,321$         

TOTAL 01‐26 DEVELOPMENT SERVICES 443,891$        581,095$        506,389$        ‐$                  506,389$       

TOTAL 01‐50 PARK MAINTENANCE 596,622$        592,872$        620,714$        ‐$                  620,714$       

TOTAL 01‐51 COMMUNITY CENTER 648,911$        695,911$        697,074$        ‐$                  697,074$       

TOTAL 01‐53 KIDS KLUB/KIDS KAMP 356,850$        208,815$        296,111$        ‐$                  296,111$       

TOTAL 01‐55 SENIOR CITIZENS CENTER 105,610$        66,276$          93,208$          ‐$                  93,208$         

TOTAL 01‐56 SKATE PARK 10,300$          3,200$            6,749$            ‐$                  6,749$           

TOTAL 01‐60 LIBRARY 556,162$        522,526$        550,973$        ‐$                  550,973$       

TOTAL FUND 01 EXPENDITURES 14,588,773$  14,255,101$  14,310,196$  212,124$         14,522,320$ 

REVENUES OVER/(UNDER) EXPENDITURES (0)$                   $0 0$                    0$                     (0)$                  

TOTAL DRAWS ON FB ($497,459) ($107,954) ($2,037,396) $0 ($2,037,396)

NET CHANGE IN FUND BALANCE ($497,459) ($107,954) ($2,037,396) $0 ($2,037,396)

2019‐2020

City of Portland

All Funds Budget Summary

2020‐2021



ORDINANCE NO. 2220

 2019‐2020

ADOPTED

BUDGET 

 2019‐2020

PROJECTED

TOTAL 

 2020‐2021

BASELINE 

 2020‐2021

BUDGET

REQUESTS 

 2020‐2021

PROPOSED

BUDGET 

2019‐2020

City of Portland

All Funds Budget Summary

2020‐2021

UTILITY FUND

TOTAL FUND 02 REVENUES 9,202,656$    9,710,574$    9,899,095$    ‐$                 9,899,095$   

TOTAL 02‐02 ADMINISTRATION 2,994,316$    3,035,324$    3,163,722$    ‐$                  3,163,722$   

TOTAL 02‐05 UTILITY BILLING 277,293$        280,014$        292,411$        ‐$                  292,411$       

TOTAL 02‐30 WATER DISTRIBUTION 3,311,195$    3,409,975$    ‐$                 ‐$                  ‐$                

TOTAL 02‐32 WASTEWATER COLLECTION 598,728$        832,481$        ‐$                 ‐$                  ‐$                

TOTAL 02‐33 WATER/WASTEWATER OPERATIONS ‐$                 ‐$                 3,851,808$    ‐$                  3,851,808$   

TOTAL 02‐34 WASTEWATER TREATMENT 1,350,616$    1,372,468$    792,263$        ‐$                  792,263$       

TOTAL FUND 02 EXPENSES 8,532,147$    8,930,263$    8,100,203$    ‐$                 8,100,203$   

REVENUES OVER/(UNDER) EXPENDITURES $670,509 $780,311 $1,798,892 $0 $1,798,892

TOTAL DRAWS ON FB ($475,000) ($131,543) ($1,221,000) ($295,700) ($1,516,700)

NET CHANGE IN FUND BALANCE $195,509 $648,768 $577,892 (295,700) $282,192

DRAINAGE FUND

TOTAL FUND 18 REVENUES 338,600$        341,253$        342,150$        ‐$                  342,150$       

TOTAL FUND 18 EXPENSES 171,332$        171,760$        171,760$        ‐$                  171,760$       

REVENUES OVER/(UNDER) EXPENDITURES $167,268 $169,493 170,390.11$  $0 170,390$       

TYPE B SALES TAX FUND

TOTAL FUND 12 REVENUES 1,381,313$    1,469,380$    1,498,329$    ‐$                  1,498,329$   

TOTAL FUND 12 EXPENDITURES 880,424$        908,210$        1,011,260$    ‐$                  1,011,260$   

REVENUES OVER/(UNDER) EXPENDITURES $500,889 $561,170 $487,069 $0 $487,069

TOTAL DRAWS ON FB ($259,958) ($141,834) ($681,698) ‐$                  ($681,698)

NET CHANGE IN FUND BALANCE $240,931 $419,336 (194,629) ‐$                  (194,629)

VENUE SALES TAX FUND

TOTAL FUND 21 REVENUES 1,686,171$    1,736,463$    1,792,179$    ‐$                 1,792,179$   

21‐02 ADMIN TOTAL 564,214$        607,298$        592,766$        ‐$                  592,766$       

21‐50 SPORTS COMPLEXES TOTAL 579,587$        782,626$        724,689$        ‐$                  724,689$       

21‐52 AQUATICS TOTAL DEPT EXPENDITURES 542,369$        346,539$        474,724$        ‐$                  474,724$       

TOTAL FUND 21 EXPENSES 1,686,170$    1,736,463$    1,792,179$    ‐$                 1,792,179$   

REVENUES OVER/(UNDER) EXPENDITURES 0$                    0$                    (0)$                   $0 ($0)

TOTAL DRAWS ON FB ($95,278) ($77,038) ($423,348) (12,800)$          ($436,148)

NET CHANGE IN FUND BALANCE (95,278) (77,038) (423,348) (12,800) (436,148)

HOTEL OCCUPANCY TAX FUND

TOTAL FUND 20 REVENUES 1,173,638$    743,090$        705,168$        ‐$                  705,168$       

TOTAL FUND 20 EXPENDITURES 786,947$        599,297$        670,128$        ‐$                  670,128$       

REVENUES OVER/(UNDER) EXPENDITURES $386,691 $143,793 $35,040 $0 $35,040

TOTAL DRAWS ON FB ($369,000) ($115,000) ($650,000) ‐$                  ($650,000)

NET CHANGE IN FUND BALANCE $17,691 $28,793 (614,960) ‐$                  (614,960)



ORDINANCE NO. 2220

 2019‐2020

ADOPTED

BUDGET 

 2019‐2020

PROJECTED

TOTAL 

 2020‐2021

BASELINE 

 2020‐2021

BUDGET

REQUESTS 

 2020‐2021

PROPOSED

BUDGET 

2019‐2020

City of Portland

All Funds Budget Summary

2020‐2021

COURT TECHNOLOGY FUND

TOTAL  FUND 13 REVENUES 8,350$            7,256$            7,350$            ‐$                  7,350$           

TOTAL FUND 13 EXPENDITURES 8,350$            7,256$            7,350$            ‐$                  7,350$           

REVENUES OVER/(UNDER) EXPENDITURES $0 $0 $0 $0 $0

COURT SECURITY FUND

TOTAL FUND 14 REVENUES 7,600$            7,200$            7,200$            ‐$                  7,200$           

TOTAL FUND 14 EXPENDITURES 7,600$            5,081$            7,200$            ‐$                  7,200$           

REVENUES OVER/(UNDER) EXPENDITURES (0)$                   2,119$            (0)$                   $0 (0)$                  

PEG FUND

TOTAL FUND 16 REVENUES 36,700$          36,250$          36,250$          ‐$                  36,250$         

TOTAL FUND 16 EXPENDITURES 3,000$            939$                5,500$            ‐$                  5,500$           

REVENUES OVER/(UNDER) EXPENDITURES $33,700 $35,311 $30,750 $0 30,750$         

DEBT SERVICE FUND

TOTAL FUND 11 REVENUES 3,505,568$    3,653,545$    4,186,417$    ‐$                  4,186,417$   

TOTAL FUND 11 EXPENDITURES 3,450,586$    3,796,467$    4,020,584$    ‐$                  4,020,584$   

REVENUES OVER/(UNDER) EXPENDITURES $54,982 ($142,922) $165,833 $0 165,833$       

TOTAL REVENUES ‐ ALL FUNDS 31,929,369$  31,960,112$  32,784,334$  212,124$         32,996,457$ 

TOTAL EXP ‐ ALL FUNDS 30,115,330$  30,410,836$  30,096,361$  212,124$         30,308,485$ 

REVENUES OVER/(UNDER) EXPENDITURES 1,814,038$    1,549,276$    2,687,974$    0$                     2,687,973$   
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AGENDA TITLE  ORDINANCE NO. 2221 – ADOPTING 2020 AD VALOREM TAX RATE  
THE CITY COUNCIL WILL CONSIDER THE SECOND AND FINAL READING OF 
ORDINANCE NO. 2221 WHICH ADOPTS THE AD VALOREM TAX RATE AND 
ESTABLISHES A TAX LEVY FOR THE YEAR 2020. 

 

MEETING DATE  9/21/2020 

DEPARTMENT  Finance 

SUBMITTED BY  Aldilia Martin, Director of Finance 

EXECUTIVE SUMMARY 
This is the second and final reading of Ordinance No. 2221.  There have been no changes to the 
ordinance from its first reading on September 15, 2020. 
 
The City’s FY 2020-2021 Proposed Budget is predicated on an ad valorem tax rate of $0.650959 
per $100 valuation.  This is a decrease of $0.0085, -1.30%, per $100 valuation over the Adopted 
2019 Rate; a decrease of $.0004, -.093%, per $100 valuation from the NNR M&O Rate; and an 
increase of $.0157, 2.47%, per $100 valuation from the NNR Rate. 
 
The proposed ad valorem tax rate of $0.650959 applied to the 2020 Certified Appraisal Roll 
provides an estimated tax levy amount of $8,452,858.    

PRIOR ACTIONS OR REVIEWS 
July 21, 2020 – City Council directs City Manager to calculate voter-approval tax rate at 8% due 
to disaster declaration. 
July 29, 2020 – The City Council reviewed the Proposed FY 2020-2021 Budget during a budget 
workshop.  The addition of new employees and the purchase of capital items as well as the 
Capital Improvement Program were discussed during the budget workshop.   
August 4, 2020 – The City Council received a presentation of the FY21 Budget from the City 
Manager.  Council also received submission of the NNR, VAR, and De Minimis rates. 

DETAILS / STAFF ANALYSIS 
The FY21 budget and tax rate-setting process was impacted by new legislation brought forth 
by Senate Bill 2 as well as unprecedented circumstances brought forth by the ongoing COVID-
19 pandemic.  The City of Portland has taken careful consideration of current economic 
conditions while developing the proposed budget and associated tax rate.    

The FY21 Proposed Budget and Tax Rate take into account the ongoing need to provide 
essential City Services, while mindfully keeping the financial impact on Portland citizens  
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minimized.  The average citizen will see an increase of approximately $46, 3.48%, on their 
property tax bill.   
 
The FY 2020-2021 Budget will raise more total property taxes than last year’s budget by 
$490,453.  Of that increase, $300,341 will go towards Debt Service, while $190,112 will go to 
General Fund Maintenance & Operations (M&O).   The increase in M&O revenue will support 
4 additions to Public Safety and Public Works personnel and critical capital equipment & 
improvements for IT, Public Safety, and Public Works. 
The table below shows the structure of the 2020 Tax Rate: 

 2020 Tax Rate 

Maintenance & Operations Component (General Fund) $0.414444 per $100 

Interest & Sinking Component (Debt Service Fund) $0.236515 per $100 
Total Tax Rate $0.650959 per $100 

(Per Texas Tax Code, a taxing unit authorized to pay both Maintenance & Operations (M&O) 
and Debt Service (I&S) with property taxes must adopt its rate as two separate components. 
The vote must be worded clearly to identify the two elements of the tax rate.) 

ALTERNATIVES CONSIDERED 
No alternatives are recommended.  The proposed tax rate is the rate required to support the 
FY21 Proposed Budget. 

FINANCIAL IMPACT 
The 2020 Tax Rate will support the FY 2020-2021 Budget with an additional $490,453 in ad 
valorem tax revenue, of which $305,985 is due to new property on the certified tax roll.  The 
increase is comprised of an I&S portion of $300,341 and an M&O portion of $190,112.  The 
tax increase will impact the average citizen by $46 on their annual tax bill. 

ATTACHMENTS 
Ordinance No. 2221 

RECOMMENDED ACTION 
Motion to approve the second and final reading of Ordinance No. 2221 that sets the 
maintenance and operation portion of the tax rate at $0.41444 and the debt service rate at 
$0.236515 for a total ad valorem tax rate of $0.650959 per $100 valuation for FY 2020-2021 
with an estimated 2020 tax levy amount of $8,452,858. 



ORDINANCE NO. 2221 1 
 2 

AN ORDINANCE LEVYING TAXES FOR THE CITY OF PORTLAND, TEXAS FOR THE 3 
TAX YEAR 2020, PROVIDING FOR A DATE OF WHICH SUCH TAXES BECOME 4 
DELINQUENT; PROVIDING FOR A LIEN ON ALL REAL AND PERSONAL PROPERTY 5 
TO SECURE THE PAYMENT OF TAXES DUE THEREON; PROVIDING FOR PENALTY 6 
AND INTEREST TO AND EFFECTIVE DATE THEREOF; PROVIDING FOR A 20% 7 
COLLECTION FEE; PROVIDING FOR PUBLICATION OF THE CAPTION OF THIS 8 
ORDINANCE; AND PROVIDING FOR AN EFFECTIVE DATE THEREOF. 9 

 10 
 11 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, TEXAS: 12 
 13 
SECTION 1: There should be and is hereby levied and ordered to be assessed and collected for 14 
the following rate of taxes for the City of Portland, Texas, for the year 2020 to provide for the 15 
expenditures of said City for the fiscal year ending September 30, 2021, and to provide for the 16 
payments of indebtedness, interest and sinking funds for the City of Portland, to-wit: 17 
 18 

(a) For the general revenue of the General Fund, $0.414444 dollars 19 
(41.4444 cents) on each $100.00 valuation of all taxable property 20 
within said City. 21 

 22 
(b) For the revenue to pay General Obligation indebtedness and 23 

related fees, $0.236515 dollars (23.6515 cents) on each $100.00 24 
valuation of all taxable property within said City. 25 

 26 
SECTION 2: The taxes assessed and levied hereby are due and payable on October 1, 2020, 27 
and shall be payable not later than January 31, 2021.  The penalties and interest provided for 28 
herein shall accrue after January 31, 2021 on all taxes remaining unpaid after that date.  No 29 
penalty or interest shall be due on taxes paid prior to that date. 30 
 31 
SECTION 3: In addition to the taxes assessed and levied herein, there is also assessed and 32 
levied for the failure to pay taxes due as herein specified, a penalty in the amount of 6% for the 33 
first month, plus 1% for each additional month of delinquency.  The penalty shall be 12% on all 34 
taxes remaining unpaid on July 1, 2021.  And, in addition thereto, there is hereby levied and 35 
assessed interest at the rate of 1% per month, or any part thereof, of all taxes which become 36 
delinquent by the failure or refusal to pay the taxes as herein specified. 37 
 38 
SECTION 4: In addition to the taxes and penalty and interest assessed and levied herein, there 39 
is also assessed and levied a 20% collection fee on all taxes and penalty and interest that become 40 
delinquent and remain unpaid.  For all tangible personal property accounts, the effective date 41 
for the 20% collection fee will be 60 days following the delinquency date of February 1, 2021.  42 
The effective date of the collection fee for all delinquent real property accounts will be July 1, 43 
2021. 44 



 45 
SECTION 5: The City of Portland shall have a lien on all taxable property located in the City of 46 
Portland, Texas to secure the payment of taxes, penalty, interest, and all costs of collection, 47 
assessed and levied hereby. 48 
 49 
SECTION 6: Taxes are payable at the San Patricio County Tax-Assessor Collector’s offices 50 
located in Sinton, Texas or Portland, Texas.  The San Patricio County Tax Assessor collector, who 51 
serves as the tax collector of the City of Portland, may, at her discretion, provide other means for 52 
payment such as mail, telephone or internet service.  The City of Portland shall have available all 53 
rights and remedies provided by law for the enforcement of the collection of taxes levied under 54 
this ordinance. 55 
 56 
SECTION 7: That the 2020 Certified Appraisal Roll with an estimated tax levy amount of 57 
$8,452,858 as presented to the City Council by the San Patricio County Central Appraisal District, 58 
together with any supplements thereto is hereby accepted. 59 
 60 
SECTION 8: That the City Council hereby authorizes the City Tax Collector to accept a tender 61 
of payment of all the taxes, penalty, and interest due for a tax year's assessment when more than 62 
one tax year's assessment is due and owing on property; but such authorization shall not permit 63 
the acceptance of a partial payment of the total sum to tax, penalty, and interest due for a year's 64 
tax assessment. 65 
 66 
SECTION 9: This Ordinance shall be in full effect upon its adoption, approval, and the required 67 
publication of its caption in a newspaper having general circulation in the City of Portland. 68 
 69 

PASSED and APPROVED this 21st day of September, 2020. 70 
 71 
       City of Portland, Texas 72 
 73 
                          74 
       _________________________ 75 

          Cathy Skurow 76 
Mayor 77 

 78 
ATTEST: 79 
 80 
_________________________ 81 
Annette Hall 82 
City Secretary 83 





Page 1 of 2 
 

           CITY COUNCIL ACTION ITEM 
 

 

 

 

 
 

 

 
 

 
 

 

 

 

 

AGENDA TITLE  AQUATIC CENTER COMPETITION POOL FILTER SYSTEM EMERGENCY 
PURCHASE 

 

THE CITY COUNCIL WILL CONSIDER RATIFYING THE EMERGENCY 
PURCHASE OF A NEW COMPETITION POOL FILTER SYSTEM AT THE 
AQUATIC CENTER   

 

MEETING DATE  9/21/2020 

DEPARTMENT  Administration 

SUBMITTED BY  Kristin Connor, Director of Parks & Recreation 

EXECUTIVE SUMMARY 
The competition pool filter system at the Aquatic Center has failed.  A purchase order for a 
new boiler has been issued to Progressive Commercial Aquatics, Inc., for $117,740.30 in 
accordance with emergency provisions specified in Local Government Code §252.022 (a) (1).  
City Staff recommends the City Council ratify the expenditure. 

PRIOR ACTIONS OR REVIEWS 
None. 

DETAILS / STAFF ANALYSIS 
The Aquatic Center’s competition pool is open year-round and used by a variety of athletes 
and avid swimmers.  The existing filter system has failed, and service technicians have 
deemed the unit unrepairable.   
 
A purchase order was issued on September 17, 2020, to Progressive Commercial Aquatics, 
Inc. for the Neptune Benson horizontal side by side fiberglass filter system.  The estimated 
installation will occur concurrent with the pool plaster project, to begin as soon as possible.     
 
ALTERNATIVES CONSIDERED 
None. 

FINANCIAL IMPACT 
The expenditure was an unplanned emergency.  $117,740.30 was identified as a potential 
Covid expense and will be funded accordingly by the Finance Department.     

ATTACHMENTS 
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• Progressive Commercial Aquatics, Inc. quote 

RECOMMENDED ACTION 
Adopt a motion to ratify the emergency purchase of a Neptune Benson horizontal side by side 
fiberglass filter system from Progressive Commercial Aquatics, Inc., in the amount of 
$117,740.30.   



                      
 

 
Project Name: Portland Lap Pump room 
Attn: Sheri Gagliano 
Date: 09/16/20 
Buyboard#533-17 
 

Neptune Benson Lap Pool: 
 

• (1) Set Neptune Benson horizontal Side by Side fiberglass filters with face 
piping and linked valves on the manifold for ease and correct backwashing. 
These filters will be 60” wide x 72”.  

• (1) Filter media for both filters. 
• (1) 20hp 3phase 230v aurora pump to replace both paco pumps on lap pool 

at 1,000 gpms @50’ head. 
• (1) Remove current strainer and replace with new 10x6 neptune strainer 

with spare basket to accommodate higher flow rate which should have 
been done from the beginning as that is why the pumps suck so much air 
and you go through so many pumps and impellers. Core hole through wall 
and waterproof with link seals around pipe from pit to pump room to upsize 
pipe to 10”. 

• (1) Dumpster rentals. 
• (1) Travel, hotel, fuel, per diem. 
• (1) Equipment Rental. 
• (1) New racks and stainless steel hardware for the new valves and face 

piping. 
• (1) Pipe, valves, fittings and materials need to start at the surge pit to pump 

and then from the top of pump to new filters with concentric needed and 
check valve needed as well as new valving and to plumb from new manifold 
and attach to existing piping on BOTH return lines for lap pool since this will 
become one system now instead of two to make system hydraulically 
correct. 

• (1) 20hp h2flow controls VFD with bypass panel 3 phase 220V will be 
provided but you must have an electrician wire it which is not included in 
my cost. This drive will have a backwash setting and will allow you to ramp 



the pump down to save money on electricity and motor life. 
• autofill system 
• (1) Labor to remove and replace with new and train on system. (Must be 

able to drive our trucks up to pump room and leave them parked there for 
all tools needed as well as will need to use a bobcat with bucket to remove 
and replace sand and gravel which will need to be able to go through roll up 
door on pump room.  

• Freight for all. 
 
Grand Total: $117,740.30 
 
 
**Neptune Benson carries a 15 year limited warranty on the filter which is 
longer than any other manufacturer and is the only filter with the flanges made 
of fiberglass as one on the tank so there are no leak points like ASTRAL which 
you currently have. 
 
**Work to take up to 20 days once started  

. 
 
 
 
 
     
Thank you, 
 
Myles Phelps  
Progressive Commercial Aquatics, Inc.  
 
 

15616 Schmidt Loop  Manor, Texas 78653  (512) 278-0801  Fax (512) 350-2154 
Website  www.proaquatic.com     E-Mail: mylesproaquatic@gmail.com 
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AGENDA TITLE  CHRISTMAS ON THE COAST PROGRAM  
THE CITY COUNCIL WILL CONSIDER APPROVING THE PURCHASE OF 
HOLIDAY DECORATIONS IN THE TOTAL NOT TO EXCEED AMOUNT OF 
$116,649.00 FROM THE HOTEL OCCUPANCY TAX FUND BUDGET FOR THE 
2020 CHRISTMAS ON THE COAST PROGRAM 

 

MEETING DATE  9/21/2020 

DEPARTMENT  Administration 

SUBMITTED BY  Kathleen Weisenberger, Assistant City Manager 

EXECUTIVE SUMMARY 
The purchase of holiday decorations supports the City Council’s goal, as stated in the 2019 
Strategic Planning Workshop, to create a sense of place and belonging.  This purchase further 
develops plans for the Christmas on the Coast holiday and tourism program, presented to and 
approved by City Council on September 3, 2019.  
 
This purchase exceeds $25,000 and thus requires City Council authorization.  

PRIOR ACTIONS OR REVIEWS 
N/A 

DETAILS / STAFF ANALYSIS 
Portland has a history of holiday traditions and activities. Building on the success of “Christmas 
in Portland,” and last year’s launch of Christmas on the Coast, the City is seizing the opportunity 
of holiday activity, shopping, and travel to engage our citizens and visitors from the 
surrounding region during the holiday season. 
 
One impact of the COVID-19 pandemic has been an extended period of social distancing. 
Studies and anecdotal evidence have shown that individuals are reporting increased feelings 
of isolation, anxiety, and depression. Staff believes that promoting safe, socially distanced, 
activities and opportunities to enjoy the outdoors are an appropriate and responsible 
undertaking and will benefit our citizens’ health, draw visitors, and support local businesses.  
 
The proposed purchase includes an expansion of holiday décor, strategically placed throughout 
Portland, which can be experienced either via car or walking outdoors. Décor will be marketed 
through directional signage placed at high traffic locations, social media, and regional 
traditional media advertisements. Décor and directional signage will be incorporated at the 
City Hall complex, at select locations in Old Town, on City owned property visible from highway 
181, and at Municipal Park and Sports Complex to draw families attending sports tournaments 
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Adopt a motion authorizing the City Manager to execute a contract for: 
1. Purchases of various holiday décor in an amount not to exceed $116,649.00 from 

Downtown Decorations, Inc. 

to other locations throughout the city. 
 
Enhancements to citywide décor and activities throughout the season are predicted to also 
promote increased business activity and revenues, sales tax increases, and hotel occupancy tax 
fund growth.  This tax diversification adds to the city’s financial resiliency.  
 
Purchases that exceed $25,000 and require City Council authorization include: 

1. Expansion of previously purchased commercial Christmas tree and various holiday 
décor 
Vendor: Downtown Decorations, Inc. 
Cost: Not to exceed $116,649.00 
Method of purchase: Buy Board Contract #562-18 

 
Additional expenditures include regional marketing and advertising of Christmas on the 
Coast. These expenses will utilize funds budgeted in the Fiscal Year 2021 budget and do not 
require additional City Council approval.  
 
ALTERNATIVES CONSIDERED 
City Staff considered the option of maintaining the status quo by replicating last year’s holiday 
decor, and, of alternative types of seasonal activities that would benefit our community. Staff 
has begun conversations to collaborate with the Portland Chamber of Commerce and with the 
newly formed Old Town Association. Both organizations have been enthusiastic about 
potential collaborations which will bring visitors and draw locals to Portland businesses during 
the holiday season. 
 
Ultimately, management determined that expanding décor throughout the city would provide 
the best experience for our citizens and visitors. Staff also consulted multiple vendors and 
representatives from municipalities who have engaged in similar seasonal activities.  

FINANCIAL IMPACT 
Hotel Occupancy Tax funds will be used for these expenditures. This purchase in within the 
budgeted amounts allocated in the City Council approved budgets for Fiscal Year 2020 and 
Fiscal Year 2021. In the long term, staff anticipates that the addition of seasonal activities will 
promote increased hotel occupancy taxes, as well as, added sales tax revenue. 

ATTACHMENTS 

 Christmas on the Coast presentation 

 Downtown Decorations, Inc. quotes 

RECOMMENDED ACTION 



Downtown Decorations, Inc.
309 Wavel Street
Syracuse, NY  13206 US
+1 8773696332
orders@downtowndecorations.com
www.downtowndecorations.com

Estimate

ADDRESS

City of Portland, TX
1900 Billy G. Webb Dr
Portldand, TX  78374

SHIP TO

City of Portland Public Works
1101 Moore Ave.
Portland, TX 78374
Joe Lopez (361) 695-2110

ESTIMATE # DATE

1031 09/18/2020

P.O. NUMBER JOB NUMBER
Buyboard Contract #562-18 2010704

SERVICE DESCRIPTION QTY RATE AMOUNT

Holiday Decor Qty: (1) 16' Design Star, 5mm Warm White LED Lights 1 24,435.00 24,435.00

Holiday Decor Qty: (1) Set 6'-6" Topiary Letters, "H"-"O"-"P"- "E" 
w/Warm White LED Lights and bases

1 17,186.00 17,186.00

Holiday Decor Qty: (1) 12' Spindal Tree, solid green garland w/white 
rope light

1 8,320.00 8,320.00

Holiday Decor Qty: (1) 12' Spindal Tree, solid white garland w/white 
rope light

1 8,320.00 8,320.00

Holiday Decor Qty: (2) 6' Spindal Tree, solid green garland w/white 
rope light

2 2,630.00 5,260.00

Holiday Decor Qty: (1) 50' X 4' Merry Christmas Ground Mount, Red 
Garland w/ (150) C-9 Red LED Lights

1 3,129.00 3,129.00

Holiday Decor Qty: (1) 43' X 4' Happy Holidays Streetline, Red 
Garland w/ (125) C-9 Red LED Lights.

1 2,489.00 2,489.00

Holiday Decor Qty: (16) 9" X 18' PVC/Metallic Red Pole Wrap, w/ Wire 
Ties

16 61.00 976.00

Holiday Decor Qty: (16) 9" X 18' PVC White Pole Wrap, w/ Wire Ties 16 55.00 880.00

Holiday Decor Qty: (10) 8"x25' Regular H-Cut All Metallic - Silver 
Garland w/Wire Ties

10 128.00 1,280.00

Holiday Decor Qty: (4) 4-Ball Stack 24" Fiberglass Ornament w/ Cap 
and Base. #FOS-4-24 Colors: (2) – Purple, Chrome 
Silver, Fire Red, Emerald Green on Top. (2) – Chrome 
Silver, Brilliant Lime, Canadian Blue, Fire Red on Top.

4 2,950.00 11,800.00

Holiday Decor Qty: (3) Sets of (7) Fiberglass C7 Solid 71" Giant 
Christmas Bulbs, w/Plugs & Cords

3 10,858.00 32,574.00



Please review the attached Order Confirmation. To initiate your order, please 
sign and return. Note: If the Order Confirmation is not received within 48 hrs., 
the Needs By Date could change. Pricing subject to change after 30 days if not 
approved. 

We look forward to working with you. 

Thank you. 
Deana Vigliotti 
Order Management Manager 
Downtown Decorations, Inc. 
orders@downtowndecorations.com 
315-565-7411 
309 Wavel St
Syracuse, NY 13206

TOTAL $116,649.00

Accepted By Accepted Date
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