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CITY COUNCIL AGENDA

NOTICE OF REGULAR MEETING

Tuesday, January 15, 2019
7:00 p.m.
City Hall - Council Chamber
Daniel P. Moore Community Center Complex
1900 Billy G. Webb Drive
Portland, Texas

A. PROCEDURAL MATTERS, HONORS AND RELATED NON-ACTION ITEMS:

1. CALLTO ORDER: MAYOR SKUROW

2. ROLL CALL: CITY SECRETARY

3. INVOCATION AND PLEDGE: MAYOR SKUROW OR DESIGNEE

4. FORMAL ANNOUNCEMENTS, RECOGNITION, PRESENTATIONS AND REPORTS THAT MAY
BE DISCUSSED:

e PRESENTATION OF HOLIDAY SCHEDULE — DIRECTOR OF MARKETING AND
COMMUNICATIONS

5. CITY COUNCIL COMMENTS CONCERNING ITEMS OF COMMUNITY INTEREST THAT MAY
NOT BE DISCUSSED:

Members of the City Council may present reports regarding items of community interest,
provided no action is taken or discussed. Items of community interest include the
following:

e Expressions of thanks, congratulations, or condolence

e [nformation regarding holiday schedules

e Honorary recognition of city officials, employees, or other citizens

e Reminders about upcoming events sponsored by the city or another entity that is
scheduled to be attended by a city official or city employee

e Announcements of imminent threats to the public health and safety of the city

6. CITY MANAGER’S REPORT:




The City Manager may present announcements, comments and updates on City
operations and projects.

PUBLIC COMMENTS: Members of the audience who wish to (1) comment on issues
concerning an agenda item, (2) present questions or request assistance, (3) propose
regulatory changes, must comply with the following rules of procedure:

® Persons who wish to speak must fill out and turn in a speaker card before the meeting
is convened (The Mayor will notify you when it’s your turn to speak and direct you to
the podium)

e Persons who wish to speak must identify themselves and their places of residence

e All comments, requests and proposals must be presented to or through the Mayor

® Persons who wish to speak will be given 4 minutes to do so

B. ACTION ITEMS, RESOLUTIONS AND ORDINANCES:

8.

10.

11.

12.

MINUTES OF PREVIOUS MEETINGS: THE CITY COUNCIL WILL CONSIDER THE MINUTES OF
ITS JANUARY 2, 2019 REGULAR MEETING — MAYOR SKUROW AND CITY SECRETARY

RESOLUTION NO. 760 — SUPPORTING COOPERATION AND DIALOG BETWEEN SAN
PATRICIO COUNTY, NUECES COUNTY, THE CITY OF CORPUS CHRISTI AND THE PORT OF
CORPUS CHRISTI ON MATTERS OF PORT OF CORPUS CHRISTI GOVERNANCE: THE CITY
COUNCIL WILL CONSIDER RESOLUTION NO. 760 SUPPORTING CONTINUED DIALOG ON
PORT GOVERNANCE — MAYOR AND CITY MANAGER

BIDS FOR AKINS DRIVE SIDEWALK: THE CITY COUNCIL WILL CONSIDER BIDS FOR THE
AKINS DRIVE SIDEWALK PROJECT THAT WERE RECEIVED, OPENED, AND PUBLICLY READ
ON NOVEMBER 8, 2018 — ASSISTANT CITY MANAGER

NEW PLATFORM LADDER TRUCK PURCHASE AND CAPITAL LEASE FINANCING
AGREEMENT: THE CITY COUNCIL WILL CONSIDER APPROVING THE PURCHASE AND
CAPITAL LEASE FINANCING AGREEMENT FOR A PIERCE AERIAL PLATFORM LADDER TRUCK
IN THE AMOUNT OF $1,303,321.36 — FIRE CHIEF AND FINANCE DIRECTOR

EXECUTIVE SESSION: THE CITY COUNCIL WILL CONDUCT AN EXECUTIVE SESSION
ACCORDING TO GOVERNMENT CODE:

e §551.087—DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
RELATED TO COMMERCIAL OR FINANCIAL INFORMATION THAT THE GOVERNMENTAL
BODY HAS RECEIVED FROM A BUSINESS PROSPECT THAT THE GOVERNMENTAL BODY
SEEKS TO HAVE LOCATE, STAY, OR EXPAND IN OR NEAR THE TERRITORY OF THE
GOVERNMENTAL BODY AND WITH WHICH THE GOVERNMENTAL BODY IS
CONDUCTING ECONOMIC DEVELOPMENT NEGOTIATIONS

e §551.074 TO DELIBERATE THE APPOINTMENT, EMPLOYMENT, EVALUATION,
REASSIGNMENT, DUTIES, DISCIPLINE OR DISMISSAL OF A PUBLIC OFFICER OR
EMPLOYEE (MUNICIPAL COURT JUDGE AND CITY MANAGER)



C. ADJOURNMENT: MAYOR SKUROW

NOTICE OF ASSISTANCE

If you plan to attend this public meeting and you have a disability that requires special
arrangements to be made, please contact City Secretary Annette Hall (361) 777-4513 or
annette.hall@portlandtx.com) in advance of the meeting. Reasonable accommodations will
be made to facilitate your participation. The City Hall is wheelchair accessible and specially
marked parking spaces are located in front of its entrance. Special seating will be provided
in the Council Chamber during the meeting.

BRAILLE IS NOT AVAILABLE

Posted: January 11, 2019 by 5:00 p.m. By:
Portland City Hall Annette Hall
Electronically at www.portlandtx.com City Secretary




CITY OF PORTLAND
CITY COUNCIL
REGULAR MEETING
MINUTES
JANUARY 2, 2019 —-7:00 P.M.

On this the 2™ day of January 2019, the Council of the City of Portland convened in a regular
meeting session at 7:00 p.m. in the Council Chambers of City Hall, Daniel P. Moore Community
Center Complex and notice of regular meeting giving the time, place and date and subject having
been posted as described by Section 551 of the Government Code.

COUNCIL MEMBERS PRESENT:

Cathy Skurow Mayor

John Green Mayor Pro Tem

Bill T. Wilson Il Council Member

Gary W. Moore Council Member

Tom Yardley Council Member

John G. Sutton Jr. Council Member

Troy Bethel Council Member
EXECUTIVE STAFF PRESENT:

Randy Wright City Manager

Brian Delatte Assistant City Manager
Aldilia Martin Director of Finance
Mark Cory Chief of Police

Terrell Elliott IT Manager

Kristin Connor Director of Parks and Recreation
Ginny Moses Library Director

Fred Bussman IT Technician

Brandon Lemon Assistant Accountant
Hal George City Attorney

And with a quorum being present, the following business was transacted:
A. PROCEDURAL MATTERS, HONORS AND RELATED NON-ACTION ITEMS:

1. CALLTO ORDER: MAYOR SKUROW

Mayor Skurow called the meeting to order at 7:00 pm.
2. ROLL CALL: CITY SECRETARY

Assistant City Manager Brian Delatte called the roll and made the following
announcements:



e A quorum is present.
e No affidavits have been filed.

3. INVOCATION AND PLEDGE: MAYOR SKUROW OR DESIGNEE

Council Member Wilson then gave the invocation and Council Member Yardley led the
Pledge of Allegiance.

4. FORMAL ANNOUNCEMENTS, RECOGNITION, PRESENTATIONS AND REPORTS THAT MAY
BE DISCUSSED:

There were none.

5. CITY COUNCIL COMMENTS CONCERNING ITEMS OF COMMUNITY INTEREST THAT MAY
NOT BE DISCUSSED:

Members of the City Council may present reports regarding items of community interest,
provided no action is taken or discussed. Items of community interest include the
following:

e Expressions of thanks, congratulations, or condolence

e Information regarding holiday schedules

e Honorary recognition of city officials, employees, or other citizens

e Reminders about upcoming events sponsored by the city or another entity that is

scheduled to be attended by a city official or city employee

e Announcements of imminent threats to the public health and safety of the city
Council Member Bethel made the following comments:

e Wished everyone a Happy New Year.
Council Member Moore made the following comments:

e 2019 is going to be a great year.
Council Member Yardley made the following comments:

e Wished everyone a Happy New Year.

e Attended the swearing in for newly elected County Officials and looks forward to

working with Commissioner Gary Moore Sr. and County Judge David Krebs.

Council Member Sutton made the following comments:



e Wished everyone a Happy New Year.

Mayor Pro Tem Green made the following comments:
e Wished everyone a Happy New Year.

Mayor Skurow made the following comments:

e Looking forward to a great 2019.

6. CITY MANAGER’S REPORT:

The City Manager may present announcements, comments and updates on City
operations and projects.

e Announced that tonight will be Sports Director Matt Roger’s last City Council
meeting he has submitted his resignation and wished him well moving forward.

Chief of Police Mark Cory gave an update on the recent vehicle burglaries and thefts.
7. PUBLIC COMMENTS: Members of the audience who wish to (1) comment on issues

concerning an agenda item, (2) present questions or request assistance, (3) propose
regulatory changes, must comply with the following rules of procedure:

e Persons who wish to speak must fill out and turn in a speaker card before the meeting
is convened (The Mayor will notify you when it’s your turn to speak and direct you to
the podium)

e Persons who wish to speak must identify themselves and their places of residence

e All comments, requests and proposals must be presented to or through the Mayor

® Persons who wish to speak will be given 4 minutes to do so

There were none.

B. ACTION ITEMS, RESOLUTIONS AND ORDINANCES:

8. MINUTES OF PREVIOUS MEETINGS: THE CITY COUNCIL WILL CONSIDER THE MINUTES OF
ITS DECEMBER 18, 2018 REGULAR MEETING—MAYOR SKUROW AND CITY SECRETARY

Mayor Skurow announced that there is one correction to No. 11 — Ordinance No. 2183
the motion to deny passed.



Council Member Moore made the motion to approve the minutes of its December 18,
2018 regular meeting with a correction to No. 11 - Ordinance No. 2183 the motion to
deny passed, seconded by Council Member Sutton.

The motion passed with the following vote:

For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member
Moore, Council Member Sutton, Council Member Yardley and
Council Member Bethel

Against: 0

Absent: 0

Abstained: 0

. APPROVAL OF FINAL DESIGN ELEMENTS — COMMUNITY CENTER EXPANSION AND

REHABILITATION PROJECT: THE CITY COUNCIL WILL CONSIDER APPROVING FINAL
DESIGN ELEMENTS FOR THE COMMUNITY CENTER PROJECT AFTER A PRESENTATION BY
RICHTER ARCHITECTS - CITY MANAGER

City Manager Randy Wright presented the following information:

Richter Architects has proposed colors, materials and other interior design elements for
the Community Center Project. To keep the project on schedule, approval of those
elements by the City Council is necessary so that various materials can be ordered.

As with most major projects, the City Council considers and approves various design
elements during construction. Richter Architects has prepared color boards and other
exemplars and will present them to the City Council for its consideration and approval.

David Richter with Richter Architects presented and reviewed the final design elements
with the City Council.

Mayor Pro Tem Green made the motion to approve the final design elements for the
Community Center Project, seconded by Council Member Bethel.

The motion passed with the following vote:

For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member
Moore, Council Member Sutton, Council Member Yardley and
Council Member Bethel

Against: 0

Absent: 0

Abstained: 0



10.

11.

ORDINANCE NO. 2183 — MOORE AVENUE (F.M. HIGHWAY NO. 893) SPEED LIMITS: THE
CITY COUNCIL WILL CONSIDER THE SECOND AND FINAL READING OF ORDINANCE NO.
2183 THAT ADJUSTS THE SPEED LIMITS ON MOORE AVENUE (F.M. HIGHWAY NO. 893) —
ASSISTANT CITY MANAGER

Assistant City Manager Brian Delatte explained that this is the second and final reading
of Ordinance No. 2183. The school zone limits have been modified since the first reading
to begin 200 feet east of the intersection with Stark Road / Allen Drive.

Council Member Moore made the motion to approve the second and final reading of
Ordinance No. 2183 that adjusts the speed limits on Moore Avenue (F.M. Highway No.
893), seconded by Council Member Wilson.

The motion passed with the following vote:

For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member Moore, Council Member Sutton, Council Member
Yardley and Council Member Bethel

Against: 0

Absent: 0
Abstained: 0

Mayor Skurow read the following caption:

ORDINANCE NO. 2183

AN ORDINANCE CREATING SPEED LIMITS AND CREATING A SCHOOL
ZONE ON MOORE AVENUE (F.M. HIGHWAY NO. 893); PROVIDING FOR
THE REPEAL OF ORDINANCES IN CONFLICT HEREWITH; PROVIDING A
SEVERABILITY CLAUSE; ESTABLISHING A PENALTY AND SPECIFICALLY
NEGATING A REQUIREMENT OF A CULPABLE MENTAL STATE; AND
PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE

ORDINANCE NO. 2184 - INCREASING WATER AND WASTEWATER RATES: THE CITY
COUNCIL WILL CONSIDER THE SECOND AND FINAL READING OF ORDINANCE NO. 2184
AUTHORIZING WATER AND WASTEWATER RATE INCREASES, A FIRE FEE INCREASE, AND
ELIMINATING THE CREDIT CARD CONVENIENCE FEE — DIRECTOR OF FINANCE

Director of Finance Aldilia Martin explained that Ordinance No. 2184 remains unchanged
since the first reading on December 18, 2018.

Council Member Green made the motion to approve the second and final reading of



12.

Ordinance No. 2184 increasing water and wastewater rates, seconded by Council
Member Sutton.

The motion passed with the following vote:

For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member Moore, Council Member Sutton, Council Member
Yardley and Council Member Bethel

Against: 0

Absent: 0
Abstained: 0

Mayor Skurow read the following caption:

ORDINANCE NO. 2184

AN ORDINANCE AMENDING THE CODE OF ORDINANCES; INCREASING
THE RATES CHARGED FOR WATER SERVICE; INCREASING THE RATES
CHARGED FOR WASTEWATER SERVICE; INCREASING THE FEE FOR
FIRE SERVICE; AND ELIMINATING THE CREDIT CARD CONVENIENCE
FEE; PROVIDING FOR THE REPEAL OF ORDINANCES IN CONFLICT
HEREWITH; PROVIDING A SEVERABILITY CLAUSE; ESTABLISHING A
PENALTY FOR VIOLATIONS AND SPECIFICALLY NEGATING A
REQUIREMENT OF A CULPABLE MENTAL STATE; PROVIDING AND
ESTABLISHING AN EFFECTIVE DATE; AND PROVIDING FOR
PUBLICATION

EXECUTIVE SESSION: THE CITY COUNCIL WILL CONDUCT AN EXECUTIVE SESSION ACCORDING
TO GOVERNMENT CODE:

e §551.087—DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
RELATED TO COMMERCIAL OR FINANCIAL INFORMATION THAT THE GOVERNMENTAL
BODY HAS RECEIVED FROM A BUSINESS PROSPECT THAT THE GOVERNMENTAL BODY
SEEKS TO HAVE LOCATE, STAY, OR EXPAND IN OR NEAR THE TERRITORY OF THE
GOVERNMENTAL BODY AND WITH WHICH THE GOVERNMENTAL BODY IS
CONDUCTING ECONOMIC DEVELOPMENT NEGOTIATIONS

At 7:33 pm Mayor Skurow announced that the City Council will conduct an Executive
Session according to Government Code:

e §551.087 — DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
RELATED TO COMMERCIAL OR FINANCIAL INFORMATION THAT THE GOVERNMENTAL
BODY HAS RECEIVED FROM A BUSINESS PROSPECT THAT THE GOVERNMENTAL BODY



SEEKS TO HAVE LOCATE, STAY, OR EXPAND IN OR NEAR THE TERRITORY OF THE
GOVERNMENTAL BODY AND WITH WHICH THE GOVERNMENTAL BODY IS
CONDUCTING ECONOMIC DEVELOPMENT NEGOTIATIONS

Mayor Skurow reconvened the meeting at 8:44 p.m.
C. ADJOURNMENT: MAYOR SKUROW

Mayor Skurow adjourned the meeting at 8:44 p.m.

NOTICE OF ASSISTANCE

If you plan to attend this public meeting and you have a disability that requires special
arrangements to be made, please contact City Secretary Annette Hall (361) 777-4513 or
annette.hall@portlandtx.com in advance of the meeting. Reasonable accommodations will
be made to facilitate your participation. The City Hall is wheelchair accessible and specially
marked parking spaces are located in front of its entrance. Special seating will be provided
in the Council Chamber during the meeting.

BRAILLE IS NOT AVAILABLE

Approved:

Cathy Skurow, Mayor

Attest:

City Secretary
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AGENDA TITLE RESOLUTION NO. 760 SUPPORTING COOPERATION AND DIALOG BETWEEN
SAN PATRICIO COUNTY, NUECES COUNTY, THE CITY OF CORPUS CHRISTI
AND THE PORT OF CORPUS CHRISTI ON MATTERS OF PORT OF CORPUS
CHRISTI GOVERNANCE.
THE CITY COUNCIL WILL CONSIDER RESOLUTION #760 SUPPORTING
CONTINUED DIALOG ON PORT GOVERNANCE.

MEETING DATE 1/15/2019
DEPARTMENT Administration

SUBMITTED BY Randy L. Wright, City Manager

EXECUTIVE SUMMARY

The San Patricio Coalition for Port Governance has requested its member cities to consider a
resolution urging continued dialog between the governments of Nueces, San Patricio and
Corpus Christi and the Port of Corpus Christi on the governance of the Port of Corpus Christi.

PRIOR ACTIONS OR REVIEWS
None

DETAILS / STAFF ANALYSIS

The San Patricio Coalition for Port Governance, consisting of Portland, Gregory, Aransas Pass,
Ingleside, Ingleside on the Bay and San Patricio County, has been in negotiations with the City
of Corpus Christi and Nueces County on matters of representation and governance of the Port
of Corpus Christi. Nueces and San Patricio counties and the City of Corpus Christi oversee and
appoint members to the Port of Corpus Christi Authority Board. Mayor Cathy Skurow and
Mayor Pro Tem John Green represent the City on the Coalition.

FINANCIAL IMPACT
None

ATTACHMENTS
e Resolution #760

RECOMMENDED ACTION
Motion to approve Resolution #760 supporting cooperation and continued dialog on
matters of Port of Corpus Christi governance.




RESOLUTION NO. 760

A RESOLUTION SUPPORTING COOPERATION AND DIALOG
BETWEEN SAN PATRICIO COUNTY, NUECES COUNTY, THE CITY
OF CORPUS CHRISTI AND THE PORT OF CORPUS CHRISTI ON
MATTERS OF PORT OF CORPUS CHRISTI AUTHORITY
GOVERNANCE

WHEREAS, growth in the petrochemical/manufacturing industry has shifted globally
from the Middle East to the Texas Gulf Coast as North America continues to outpace other
world producers with an expectation that such growth will continue to accelerate and
eventually transform the Gulf Coast into the world hub for petrochemical exports; and,

WHEREAS, San Patricio County lies at the epicenter of growth in the Coastal Bend with
unprecedented industrial development with recent investments exceeding thirty billion
dollars; and,

WHEREAS, industrial development is changing the character of San Patricio County by
generating jobs and economic opportunities, but it is also creating permanent change and
long-term challenges for communities, businesses and county inhabitants; and,

WHEREAS, industrial development in San Patricio County is being primarily shaped by
the Port of Corpus Christi Authority through its efforts to create infrastructure, purchase land
for industrial development and by its active promotion of a business climate conducive to
new industry, and;

WHEREAS, all indications are that the industrial growth in San Patricio County will
continue for the next decade and beyond as more companies seek to build additional
manufacturing capacity in and around Port of Corpus Christi Authority facilities; and,

WHEREAS, planning, control and governance of the Port of Corpus Christi Authority rests
in a seven-member commission composed of three City of Corpus Christi appointees, three
Nueces County appointees, and one San Patricio County appointee; and,

WHEREAS, current decisions of the Port of Corpus Christi Authority Commission are
profoundly and irrevocably shaping the future of San Patricio County; and,

WHEREAS, the governments of San Patricio and Nueces County, and the City of Corpus
Christi play a pivotal role in shaping the future of San Patricio County and the region through

their common governance of the Port of Corpus Christi Authority; and;

WHEREAS, the entities of San Patricio County and the Cities of Aransas Pass, Gregory,



Ingleside, Ingleside on the Bay and Portland have united to form San Patricio Coalition for Port
Governance; and;

WHEREAS, it is in the best interest of all parties to build a mutually beneficial social,
political and economic future:

NOW, THEREFORE, IT IS RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORTLAND:

1) That we encourage cooperation and efforts between San Patricio County, Nueces
County, the City of Corpus Christi and the Port of Corpus Christi Authority to seek common
ground, better understanding, and due deference to the needs and concerns of each party;
and,

2) That we support renewed dialog between the entities on all matters of Port
governance, representation, and the future of economic and industrial development in the
region; and,

3) That we work toward an amicable solution to provide fair and equitable representation
for the governments, businesses and inhabitants of San Patricio County.

PASSED and APPROVED on this the 15th day of January 2019.

Mayor Cathy Skurow,
City of Portland

ATTEST:

City Secretary
Annette Hall
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AGENDA TITLE NEW PLATFORM LADDER TRUCK PURCHASE AND CAPITAL LEASE
FINANCING AGREEMENT
THE CITY COUNCIL WILL CONSIDER APPROVING THE PURCHASE AND
CAPITAL LEASE FINANCING AGREEMENT FOR A PIERCE AERIAL PLATFORM
LADDER TRUCK IN THE AMOUNT OF $1,303,321.36

MEETING DATE 1/15/2019

DEPARTMENT Fire Department

SUBMITTED BY Jeff Morris, Fire Chief

EXECUTIVE SUMMARY:

The Fire Department’s 2005 Pierce ladder truck is nearing the end of its serviceable life as one
of its response units. Following an exhaustive scoping and due diligence process, the Fire
Department is recommending the acquisition of a Pierce 100’ platform ladder truck. The truck
will be financed through accumulated fire service fees and a capital lease utilizing future fire
service fees.

PRIOR ACTIONS OR REVIEWS
o August 2018 —The City Council adopted the FY 2019-23 Capital Improvement Program
that included the purchase of a platform ladder truck.
e August 2018—The City Council approved the FY 2018-19 budget that included the
purchase of a platform ladder truck with a delivery in FY 2019-20.
e January 2019—The City Council approved an increase in the fire service fee for the
future capital lease payments.

DETAILS / STAFF ANALYSIS
The Fire Department operates a variety of primary and reserve units. Its fleet includes:
e 2013 Pierce engine as its first response unit (Engine 2)
e 2005 Pierce aerial ladder truck as its reserve unit
e 2012 Brush truck
e 2002 Pierce tanker
e 2012 Ford F250 EMS first response vehicle

In addition to reaching the end of its serviceable life, the aerial ladder truck can no longer reach
the top of taller buildings constructed recently in Portland. In 2017, the Fire Department began
research, hands on examinations, and one-one conversations with peer fire departments to
identify the most effective ladder truck to meet the City’s needs for when the 2005 Pierce met
the end of its serviceable life. As a result of this research, the Fire Department is
recommending the purchase of a Pierce 100’ platform ladder truck.



Purchasing the 100’ Pierce platform ladder truck will offer the following advantages and
enhancements to the Department’s current capabilities:

o Elevated water stream.

e Remote Standpipe (elevated hand line).

e Stable platform for victim removal without needing to have civilians descend the

ladder.

e Ability to ventilate horizontally and vertically from the safety of the bucket.

e Easy transportation of more equipment to the roof via the basket.

e Heavy-duty ladder for use in technical rescue applications.

e Ability to carry victims and firefighters without effort.

e Added points in the next rating for the Insurance Service Organization (ISO).

The Fire Department recommends utilizing the cooperative purchase option through the HGAC
(Houston Galveston Area Contract) in order to streamline the purchasing process and
guarantee the best available price. The HGAC cooperative purchasing program mandates that
vendors propose their best price and option list available.

The construction time is 8-10 months with an expected delivery of November of 2019.

ALTERNATIVES CONSIDERED
None.

FINANCIAL IMPACT

The Fire Department and Finance Department have collaborated to determine the
recommended purchase and financing strategy. The initial equipment cost is $1,376,018.
Minus a discount of $46,197 and a trade-in of $26,500, the adjusted equipment cost will be
$1,303,321. The City will make a down payment of $354,000 towards this cost, leaving an
amount to finance through a capital lease structure of $949,321.

The $354,000 down payment will be funded by the FY19 fire service revenue estimated at
$182,000 plus a $172,000 draw down from general fund. The draw down from fund balance
represents contributions to the fund balance from the fire service fee from previous years,
expressly collected and committed for the purpose of the purchase of fire department
equipment. The fund balance at the end of FY18 is estimated to be approximately $S6.7M.

The capital lease will finance $949,321 over 5 years at a rate of 4.16%, with annual payments
of $214,142. The annual payments will be fully funded by the total annual revenue collected
from fire service fees.

In addition, the Fire Department will be proposing an equipment package totaling $150,000
in the fiscal 2020 budget. The equipment is necessary to complement and outfit the new
ladder truck with specialized and required equipment.

ATTACHMENTS
e Pierce 100-foot Heavy Duty Aerial Platform brochure




e Final proposal bid-252
e Tax exempt lease purchase

RECOMMENDED ACTION

Make a motion approving the capital lease purchase of a Pierce 100’ Platform Aerial Truck
from Siddons-Martin Emergency Group for $1,303,321.36, approving a Tax Exempt Lease
Purchase Agreement with PNC Equipment Finance, and authorizing the City Manager to
execute all necessary contract documents.







A COMMAND CENTER. A STAGING AREA.

AN EMERGENCY ROOM. ENGINEERED TO MULTITASK.

Whether you're dealing with a crowd of firefighters, loads of equipment, or even immobilized victims,
things can get pretty tight. Fortunately, Pierce® baskets are the roomiest in the industry. Every square
inch has been designed to improve your safety and help you perform at your peak.

At either 22 square feet or 18 square feet, Pierce’s 100" heavy-duty platform basket can carry a rated
load capacity of 1,000 Ib, plus accessories. Every foot is working space. And Pierce’s Lyfeline™ exclusive
accessories — including ladders, hoists, stokes baskets, and rappelling arms — are mounted on the front
side of the basket, thus freeing space inside. Swing-in doors eliminate the need for a gate, so firefighters
can quickly and easily step onto the large, 17" wide self-draining deck. The Pierce basket leveling system
allows for smooth, precise leveling throughout the full range of aerial operation.

Specifications

Custom Chassis Choices Arrow XT7' Dash® CF, Quantum? Velocity”
Vertical Reach 100

Horizontal Reach 93

Operating Range -56°to 75°

Basket

Payload Capacity
Wind & Ice Ratings
Flow Capacity
Stabilizers
Stabilizer Spread
Rear Axle

Tank

Pump Range
PUC™ Availability
Hosebed Capacity

18 or 22 sq ft

1,000 Ib dry/500 Ib wet

Up to 50 mph winds & 1/4" of ice
3,000 gpm

2 sets of H-style

18'

Tandem

Up to 500 gallons

Waterous, Hale, Darley Midship, PTO
Yes

1,000' of 5" hose

Ladder Complement Minimum of 115

Structural Ladder Warranty 20 yr

www.piercemfg.com

Pierce Manufacturing Inc., An Oshkosh Corporation Company
P.O.Box 2017, Appleton W1 54912-2017 USA

Specifications, descriptions, and illustrative material in this literature are as accurate as known at the time of publication, but are subject to change without notice.
lllustrations may include optional equipment and accessories and may not include all standard equipment. All measurements are nominal values.

© Pierce Manufacturing Inc., Pierce, the Pierce logo, Dash CF, Quantum, and Velocity are registered trademarks and Arrow XT, Lyfeline, and PUC are trademarks
of Pierce Manufacturing Inc., Appleton, WI. Printed in U.S.A.

All other trademarks are the property of their respective owners.
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Siddons Martin Emergency Group, LLC
3500 Shelby Lane

Denton, Texas 76207

GDN P115891

TXDOT MVD No. Al115890

EIN 27-4333590

December 28, 2018

CITY OF PORTLAND

FIRE CHIEF JEFF MORRIS
PORTLAND FIRE DEPARTMENT
595 BUDDY GANEM

PORTLAND, TX 78374

Proposal for Portland- Heavy Duty Platform 2019

Siddons-Martin Emergency Group, LLC is pleased to provide the following proposal to PORTLAND FIRE
DEPARTMENT . Unit will comply with all specifications attached and made a part of this proposal. Total
price includes delivery to PORTLAND FIRE DEPARTMENT and training on operation and use of the
apparatus.

Description Amount

1) Pierce-Custom Velocity Platform - 100" Platform
Unit price - $1,374,018.44

Price guaranteed for 34 days. Delivery within 8-10 months of order Vehicle Price $1,374,018.44
date. A warranty term of 12 months isincluded. T
Chassis Prepay ($12,938.99)
Discount
Aerial Prepay Discount ($6,986.81)
Full Prepay Discount ($26,271.28)
Trade-In ($26,500.00)
Other Loose $0.00
Equipment
Other Trip Amount $0.00
Other Misc. Amount $0.00
Sub Total $1,301,321.36
Contract Amount $2,000.00

Final Sales Price $1,303,321.36

Additional. Price is subject to 3% increase if not ordered prior to February 1st, 2019. Payment of $1,303,321.36

is due at time of order to qualify for the full prepay discount, full payment to be made by financial institution. City of
Portland will put down payment of $354,000, due at time of signing, with remainder to be financed. Terms to be
agreed before placing order.

Taxes. Tax is not included in this proposal. In the event that the purchasing organization is not exempt from
sales tax or any other applicable taxes and/or the proposed apparatus does not qualify for exempt status, it is
the duty of the purchasing organization to pay any and all taxes due. Balance of sale price is due upon
acceptance of the apparatus at the factory.

hfite Feecpdyatnfde dic0RB U effiret 38ldprecel vl lbie deergeniqzeeddy {6 d Y6 pieredayyondih thdegipmiegttisn (10) days
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received. In the event a prepayment is received after the due date, the discount will be reduced by the same
percentages above increasing the cost of the apparatus.

Cancellation. In the event this proposal is accepted, and a purchase order is issued then cancelled or terminated
by Customer before completion, Siddons-Martin Emergency Group may charge a cancellation fee. The following
charge schedule based on costs incurred may be applied:

(A) 10% of the Purchase Price after order is accepted and entered by Manufacturer;
(B) 20% of the Purchase Price after completion of the approval drawings;
(C) 30% of the Purchase Price upon any material requisition by Manufacturer.

The cancellation fee will increase accordingly as costs are incurred as the order progresses through engineering
and into manufacturing. Siddons-Martin Emergency Group endeavors to mitigate any such costs through the
sale of such product to another purchaser; however, the customer shall remain liable for the difference between
the purchase price and, if applicable, the sale price obtained by Siddons-Martin Emergency Group upon sale of
the product to another purchaser, plus any costs incurred by Siddons-Martin Emergency Group to conduct such
sale.

Acceptance. In an effort to ensure the above stated terms and conditions are understood and adhered to,
Siddons-Martin Emergency Group, LLC requires an authorized individual from the purchasing organization sign
and date this proposal and include it with any purchase order. Upon signing of this proposal, the terms and
conditions stated herein will be considered binding and accepted by the Customer. The terms and acceptance of
this proposal will be governed by the laws of the state of TX. No additional terms or conditions will be binding
upon Siddons-Martin Emergency Group, LLC unless agreed to in writing and signed by a duly authorized officer
of Siddons-Martin Emergency Group, LLC

Sincerely,

Michael Collins
Siddons-Martin Emergency Group, LLC

I, , the authorized representative of PORTLAND FIRE DEPARTMENT ,
agree to all of the terms of this proposal and the specifications attached hereto and this proposal will be
binding upon PORTLAND FIRE DEPARTMENT.

Signature & Date

Proposal for Portland- RMAP 2019 Page 2 of 2 May 30, 2018



(@ 4 G PNC

FINANCIAL SOLUTIONS EQUIPMENT FINANCE
Tax Exempt Lease Purchase
SALES ORGANIZATION: Siddons-Martin — Michael Collins 12/28/2018
LESSEE: Portland FD Contact information:
TYPE OF EQUIPMENT: (1) Pierce 100’ Platform Michele Zitko
EQUIPMENT COST: $1,376,018.44 Locator: B4-B230-05-07
CUSTOMER DOWNPAYMENT: $354,000.00 (due at contract signing) 155 East Broad St
$949,321.36 (includes $46,197.08 in discounts & Columbus, OH 43215

AMOUNT TO FINANCE: HGAC fee)
TRADE IN: $26,500.00
DELIVERY TIME: Standard delivery Ph: (800) 820-9041 ext. 2
PAYMENT MODE: Annual In Arrears Fax:(866) 221-7894
FIRST PAYMENT DUE DATE: 1 Year After Lease Commencement michele.zitko@pnc.com
LEASE COMMENCEMENT DATE: ern contract signing with Pierce

Term 5 years 7 years 10 years
Number of Payments 5 Annual 7 Annual 10 Annual

Payment Amount $214,142.70 $159,689.20 $120,505.60

NOTE: All lease documents must be fully executed within 14 days of the date of this proposal. Failure to receive completed documents may alter the final payment schedule due to
changes in rates and/or discounts.

PERFORMANCE BOND: To utilize the prepay program, a performance bond is required. Said performance bond shall be paid for directly to Pierce Manufacturing or financed by PNC
Equipment Finance as part of the transaction

ESCROW FUNDING OPTION: At lease closing, if all of the equipment has not yet been delivered, Lessor will fund an escrow account from which disbursements will be made to the
equipment provider(s) upon receipt of a Requisition Request and Certificate of Acceptance from Lessee. Escrow agent will either be Lessor or third-party provider selected by Lessor and
approved by Lessee. All escrow earnings will be for the benefit of Lessee. The escrow agent will assess a $250.00 account set up fee payable at closing.

TYPE OF FINANCING: Tax-exempt Lease Purchase Agreement with a $1.00 buy out option at end of lease term. Said agreement shall be a net lease arrangement whereby lessee is
responsible for all costs of operation, maintenance, insurance, and taxes.

BANK QUALIFICATION: This proposal assumes that the lessee will not be issuing more than $10 million in tax-exempt debt this calendar year. Furthermore, it is assumed that the lessee
will designate this issue as a qualified tax-exempt obligation per the tax act of 1986.

LEGAL TITLE: Legal title to the equipment during the lease term shall vest in the lessee, with PNC Equipment Finance perfecting a first security interest

AUTHORIZED SIGNORS: The lessee's governing board shall provide PNC Equipment Finance with its resolution or ordinance authorizing this agreement and shall designate the
individual(s) to execute all necessary documents used therein.

LEGAL OPINION: The lessee's counsel shall furnish PNC Equipment Finance with an opinion covering this transaction and the documents used herein. This opinion shall be in a form and
substance satisfactory to PNC Equipment Finance.

VOLUNTEER FIRE DEPARTMENTS: If Lessee is a Volunteer Fire Department, a public hearing under the requirements of Section 147(f) of the Internal Revenue Code of 1986 shall be
conducted to authorize this transaction. It is recommended that a notice of the public hearing be published 10 to 14 days in advance of the public hearing.

This proposal will be valid for fourteen (14) days from the above date and is subject to final credit approval by PNC Equipment Finance and approval of the lease documents in PNC
Equipment Finance's sole discretion. To render a credit decision, lessee shall provide PNC Equipment Finance with their most recent two years' audited financial statements, copy of their
most recent interim financial statement, and current budget.

Accepted by: Proposal submitted by MM 5&4
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