
 
 
 
 
 

CITY COUNCIL AGENDA 
 

NOTICE OF REGULAR MEETING 
 

Tuesday, July 18, 2017 
7:00 p.m. 

City Hall - Council Chamber 
Daniel P. Moore Community Center Complex 

1900 Billy G. Webb Drive 
Portland, Texas 

 
 

1. CALL TO ORDER:  MAYOR KREBS 
 
2. INVOCATION AND PLEDGE:  MAYOR KREBS OR DESIGNEE 

 
3. FORMAL ANNOUNCEMENTS, RECOGNITION, PRESENTATIONS AND REPORTS THAT 

MAY BE DISCUSSED: 
 

4. CITY COUNCIL COMMENTS CONCERNING ITEMS OF COMMUNITY INTEREST THAT 
MAY NOT BE DISCUSSED:  

 
Members of the City Council may present reports regarding items of community 
interest, provided no action is taken or discussed. Items of community interest include 
the following: 
 

• Expressions of thanks, congratulations, or condolence 
• Information regarding holiday schedules 
• Honorary recognition of city officials, employees, or other citizens  
• Reminders about upcoming events sponsored by the city or another entity 

that is scheduled to be attended by a city official or city employee 
• Announcements of imminent threats to the public health and safety of the city 

 
5. CITY MANAGER’S REPORT: 

 
The City Manager may present announcements, comments and updates on City 
operations and projects. 
 
 
 



6. MEMBERS OF THE AUDIENCE WHO WISH TO (1) COMMENT OR PRESENT QUESTIONS 
ABOUT AN AGENDA ITEM, (2) PRESENT QUESTIONS OR CONCERNS ON ISSUES NOT 
ON THE AGENDA, OR (3) PROPOSE REGULATORY OR POLICY CHANGES, MAY 
ADDRESS THE CITY COUNCIL FOR UP TO FOUR (4) MINUTES.  SPEAKERS MUST 
COMPLY WITH THE FOLLOWING RULES: 

 
• Persons who wish to speak must fill out and turn in a speaker card before the 

meeting is convened (The Mayor will notify you when it’s your turn to speak)  
• All persons must speak from the podium, and must identify themselves and their 

places of residence 
• All comments, requests and proposals must be presented to or through the Mayor 
• If you have a petition or other information related to your topic, please present it 

to the City Secretary. Any electronic media (e.g. CD, DVD, flash drive) that the 
speaker would like to use while they speak MUST be submitted a minimum of 24 
hours prior to the meeting.  Please contact the City Secretary at (361) 777-4513 to 
coordinate. 

• The Texas Open Meetings Act prohibits the City Council from responding to or 
discussing your comments.  The Mayor or City Council may: 
1. Make a statement of factual information 
2. Recite an existing policy in response to a question, or  
3. Advise the speaker that a subject will be placed on the agenda at a future 

meeting. 
• It is the policy of the City Council that citizens shall have the right to be heard, and 

that no Council member, staff member, or member of the audience may berate, 
embarrass, accuse, or show personal disrespect for a member of the City Council, 
staff, or member of the public at any City Council meeting.  
 

 7. MINUTES OF PREVIOUS MEETING: THE CITY COUNCIL WILL CONSIDER THE MINUTES 
 OF ITS JULY 5, 2017 REGULAR MEETING – MAYOR KREBS AND CITY SECRETARY 

 
8.   AUTHORIZATION TO CONDUCT THE 2017 CITIZEN SATISFACTION SURVEY:  THE CITY 

COUNCIL WILL CONSIDER ENGAGING NATIONAL SERVICE RESEARCH TO CONDUCT A 
SURVEY OF PORTLAND CITIZENS – CITY MANAGER  

 
9. STREET IMPROVEMENT PROGRAM PHASE 9A PROJECT CLOSEOUT: THE CITY 

COUNCIL WILL CONSIDER CHANGE ORDER NO. 7 IN THE AMOUNT OF $51,873.40, 
FINAL PAY APPLICATION, AND PROJECT ACCEPTANCE FOR THE STREET 
IMPROVEMENT PROGRAM PHASE 9A – ASSISTANT CITY MANAGER  

 
10. MUNICIPAL PARK AND SPORTS COMPLEX IMPROVEMENTS PROJECT CHANGE 

ORDER NO. 2: THE CITY COUNCIL WILL CONSIDER MUNICIPAL PARK AND SPORTS 
COMPLEX IMPROVEMENTS PROJECT CHANGE ORDER NO. 2 IN THE AMOUNT OF 
$168,091.00 – ASSISTANT CITY MANAGER  

 



11. CREATION OF SPORTS DIRECTOR POSITION: THE CITY COUNCIL WILL CONSIDER 
AUTHORIZING THE ADDITION OF A SPORTS DIRECTOR TO MANAGE OPERATIONS OF 
THE CITY’S SPORTS VENUES – CITY MANAGER 
 

12.  EXECUTIVE SESSION: THE CITY COUNCIL WILL CONDUCT AN EXECUTIVE SESSION     
        ACCORDING TO GOVERNMENT CODE:  

 
• §551.087 – DELIBERATION REGARDING ECONOMIC DEVELOPMENT 

NEGOTIATIONS RELATED TO COMMERCIAL OR FINANCIAL INFORMATION 
THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM A BUSINESS 
PROSPECT THAT THE GOVERNMENTAL BODY SEEKS TO HAVE LOCATE, 
STAY, OR EXPAND IN OR NEAR THE TERRITORY OF THE GOVERNMENTAL 
BODY AND WITH WHICH THE GOVERNMENTAL BODY IS CONDUCTING 
ECONOMIC DEVELOPMENT NEGOTIATIONS  

 
13. ADJOURNMENT:  MAYOR KREBS 

 
NOTICE OF ASSISTANCE 

 
If you plan to attend this public meeting and you have a disability that requires special 
arrangements to be made, please contact City Secretary, Annette Hall (361) 777-4513 or 
annette.hall@portlandtx.com in advance of the meeting. Reasonable accommodations 
will be made to facilitate your participation. The City Hall is wheelchair accessible and 
specially marked parking spaces are located in front of its entrance. Special seating will 
be provided in the Council Chamber during the meeting.  

 
BRAILLE IS NOT AVAILABLE 

 
Posted:  July 14, 2017 by 5:00 p.m.          By:  _______________________ 
                Portland City Hall                                         Annette Hall  

   Electronically at www.portlandtx.com          City Secretary  

















mailto:andrea@nationalserviceresearch.com










































Page 2 of 2 
 

 

 

 

 

Item Budget Actual 
Construction Contract      $3,393,235.70 $3,393,235.70 
Construction Contingency 
and Allowances          

$240,000.00 $165,827.69 

Construction 
Administration and 
Testing 

$152,570.00 $135,732.11 

Total Construction Cost $3,785,805.70 $3,694,795.50 
Over/(Under) Budget  ($91,010.20) 

 

 
ALTERNATIVES CONSIDERED 
None.  

FINANCIAL IMPACT 
None. 

ATTACHMENTS 
• LJA Engineering Change Order No. 7 and Final Pay Application 

RECOMMENDED ACTION 
Motion to approve the Street Improvement Program Phase 9A Change Order No. 7 in the 
amount of $51,873.40, the final pay application, and project acceptance.  
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           CITY COUNCIL ACTION ITEM 
 
 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

AGENDA TITLE  MUNICIPAL PARK AND SPORTS COMPLEX IMPROVEMENTS PROJECT 
CHANGE ORDER NO. 2 
THE CITY COUNCIL WILL CONSIDER MUNICIPAL PARK AND SPORTS 
COMPLEX IMPROVEMENTS PROJECT CHANGE ORDER NO. 2 IN THE 
AMOUNT OF $168,091.00  

 

 

MEETING DATE  7/18/2017 

DEPARTMENT  Administration 

SUBMITTED BY  
 

Brian DeLatte, P.E., Assistant City Manager 

EXECUTIVE SUMMARY 
Construction is nearing completion on the Municipal Park and Sports Complex Improvements 
Project.  Several field changes and utilization of contract allowances have been incurred to date 
during the construction and Change Order No. 2 formally authorizes those changes.  The 
project remains on budget and on schedule for a late August 2017 substantial completion.  

PRIOR ACTIONS OR REVIEWS 
• December 20, 2016—The City Council authorized the construction contract with Hellas 

Construction, Inc. for the Municipal Park and Sports Complex Improvements Project. 
• January 17, 2017—The City Council approved Change Order No. 1 to increase the size 

of the Pony Field and softball fields. 

DETAILS / STAFF ANALYSIS 
Change Order No. 2 formally authorizes a number of previously approved field changes and 
utilization of contract allowances.  The only remaining significant field change or allowance not 
covered under this change order is the park entrance sign at each park, which are budgeted 
and will be processed during project closeout.   

ALTERNATIVES CONSIDERED 
None. 

FINANCIAL IMPACT 
The project remains on budget. 

ATTACHMENTS 
1. Proposed Change Order No. 2 









A Al.A Document G701'" - 2001 
Change Order 

PROJECT (Name and address): 
City Of Portlapd Municipal Park and 
Sports Complex 
1815 Memorial Pkwy 
Portland, TX 78374 

TO CONTRACTOR (Name and address): 

Hellas Construction, Inc 
12710 Research J3lvd., Ste. 240, Austin, 
TX78759 

CHANGE ORDER NUMBER: 002 

DATE: June 27, 2017 

ARCHITECT'S PROJECT NUMBER: 
CONTRACT DATE: 01)Cember 21, 2016 

CONTRACT FOR: Municipal Park & Sports Complc/C. 
Change Order 

THE CONTRACT IS CHANGED AS FOLLOWS: 

OWNER: 181 
ARCHITECT: 0 

CONTRACTOR: 181 
FIELD:O 

OTHER:O 

(InC/ude, where applicable, any undisputed amount attributable to previou.sly executed Construction Change Directives) 
Change Order breakdown attached to AJA -Change Order 001. 

The original Contract Sum was 
The net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 
The Contract Sum will be increased by this Change Order in the amount of 
The new Contract Sum including this Change Order Will be 

The Contract Time will be increased by ( ) days. 
The date of Subslantial Completion as of the date of this Change Order therefore is 

$ 
$ 
$ 
$ 
$ 

16,567,466.25 
514,068.39 

J 7,081,534.64 
168,091.00 

17 ,249,625.64 

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum 
Price which have been authorized by Construction Change Directive until the cost and time have been agreed upon 
by both the Owner and Contractor, iii. which case a Change Order is executed to supersede the Construction Change 
Directive 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

AGCMlnc Hellas. Construction, Inc 
ARCHITECT (Firm name) CONTRACTOR (Fil'm name) 

1101 Ocean Dr~ Corpus Christi, TX 78404 12710 Research Blvd.; Ste. 240, Austin, 
TX78759 

Paul Jackowski 
(!Yped name) 

? - 14- Z-dl ] 
DATE 

Mario Albini 

DATE 

City of Portland 
OWNER (Firm nam~) 

1900 Billy G. Webb Portland, TX 78374 

ADDRES_S 

BY (Signature) 

Randy Wright 
(Typed name) 

DATE 

AJA Document G701"' -2001. Copyright 0 1979, 1987. 2000 and 2001 !.>Y The American lnstitUte of An:hllects, All rlght..1esarv11d. WA~ii<G;'fllls Ai A• 
t)4cu·m rtlts pf'Qtai:Uti l:y 'O:tAf~r;illt.lioi11noln~1trul~nffTr~;lt~, . UnaU!ho)'(udfl)Jlroduel!artcrdlJl.'l1I~Von-cff./JlsAIP..0 Oo"111!11>nl.oranv 1 
P.l>rtlon ~f lt;row to~ultln 'cv~ro cJ;ill :.nd c;rln-.rna! p~~)!fcu:; .:nd wOI b1t proljlcc;rmst ID U1;: 111:ii:!m1fma~ol ppttihla 1101( rUlo ~""·This document 
was produced by AJA sottware at 15:53:58 on 06/2912017 under Order No. 8154413659 which expires on 01/16/2018, and ts not fQr resale. 
User Notos: · · (3B9AOA35) 



HELLAS CONSTRUCTION, INC. 

12710 RESEARCH BLVD, SUITE 240 

AUSTIN, TEXAS 78759 
PH: 512-250-2910 FAX: 512-250-1960 

Project Name: City of Portland- Municipal Park an• CHANGE ORDER 
Change Order Number:# 2 

Hellas Project Number: 20160313/ 20160314 

Contractor: Hellas Construction, Inc. 

Address: 12710 Research Blvd. Suite 240 

City: Austin 

State/Zip: Texas, 78759 

Phone & Fax: (512) 250-2910 

DESCRIPTION OF CHANGE (Attach additional pages if required) 

Municipal Park: Execrise Equipment 
Municipal Park: Temporary Pitcher Rubber 

Municipal Park: Security System Doors and Hardware Change 
Municipal Park: Sound PA System Upgrade 

Municipal Park: Upgrade Bat Racks 

Municipal Park: Entrance Sign Change 
Municipal Park: Scoreboard for T- Ball 
Municipal Park: Splash Pad Relocation 

Municipal Park: Security Camera Infrastructure 

Municipal Park: Slats at Dugouts 

Sports Complex: Fence Changes 
Sports Complex: Temporary Pitcher Rubber 

Sports Complex: System Doors and Hardware Change 

Sports Complex: Sound/ PA System Upgrade 

Sports Complex: Upgrade Bat Racks 
Sports Complex: Entrance Sign Change 
Sports Complex: Additional Electrical Outlets 

Sports Complex: Security Camera Infrastructure 

Sports Complex: Slats at Dugouts 

RE: 

Owner: 

Address: 

City: 

State/Zip: 

Randy Wright 

1900 Billy G. Webb 

Portland 

Texas, 78374 

Phone & Fax (361)777-4516 

Subtotal 

Decrease In 

$2,696.00 

$2,696.00 

$5,392.00 

Increase In 
$10,568.00 

$693.00 

$7,940.50 

$21,560.50 

$360.00 

$15,377.00 

$23,430.00 

$26,472.50 
$3,360.00 

$1,884.00 

$572.00 

$7,940.50 

$21,560.50 
$360.00 

$2,244.00 

$26,472.50 

$2,688.00 

$173,483.00 
Total Add(Deduct) $168,091.00 

Contract Start Date 12/21/17 Contract Information 

Substantial 

Contract Time: Days Completion Date Original Contract Sum $16,567,466.25 
Original Contract Days 268 9/15/17 Previously Approved CO $514,068.39 

Present Contract Time incl C/O I 0 Present Contract Amount $17,081,534.64 

This Change Add (Deduct) 0 This CO Add(Deduct) $168,091.00 

New Contract Days 6 9/21/17 New Contract Sum $17,249,625.64 

This Change Order is an amendement ot the Contract Documents between Contractor and the Owner, and all contract provisions shall apply unless 

specifically exempted. The amount and time change designated are the maximum agreed to by both the Owner and the Contractor for this change. 

RECCOMMENDED APPROVED APPROVED 

---~~ '. -~ 

Signature,Construction Manager Signature, Contractor Signature, Owner/CM 

Paul Jackowski Mario Albini Randy Wright 

Printed Name Printed Name Printed Name 

(Date) (Date) (Date) 

X:\lJobs - 2014\01 - Master Project Folder (Job Name - Project Number)\Change Orders\Hellas Change Order.xis 
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                 CITY COUNCIL ACTION ITEM 
 
 

 

 

 
 
 

 
 

 
 

 

 

 

AGENDA TITLE  CREATION OF SPORTS DIRECTOR POSITION:  
THE CITY COUNCIL WILL CONSIDER AUTHORIZING THE ADDITION OF A 
SPORTS DIRECTOR TO MANAGE OPERATIONS OF THE CITY’S SPORTS 
VENUES.  

 

MEETING DATE  07/18/2017 
  

DEPARTMENT  Administration 

SUBMITTED BY  Randy Wright, City Manager 

EXECUTIVE SUMMARY 
The City’s new $17 million sports venues are nearing completion.  A new position entitled 
Sports Director is needed to successfully manage operations and coordination of the 
facilities.   

PRIOR ACTIONS OR REVIEWS 
• None.  

DETAILS / STAFF ANALYSIS 
Hellas Construction will complete construction of the Municipal Park and Sports Complex 
projects by mid-September or earlier.  We have already begun negotiation with a national 
company to provide baseball tournaments at facilities.   
 
To ensure that we are able to meet our primary goals of (1) providing quality sports venues 
for our kids, (2) creating a park destination for our residents, and (3) maximizing our sports 
tourism potential, a single point of contact and coordinator is needed.  The scope of work 
and time needed to oversee the physical maintenance of our facilities, and the time required 
to promote and coordinate maximum usage is so great that an additional department 
director is required.  
 
If approved, this position will oversee and manage the operations of the City’s sports venues, 
and serve as our liaison for local leagues and out-of-town tournament organizations.     
 
Although not a part of this agenda item, for FY 2017-2018, the City Council will be asked to 
consider adding two maintenance workers to provide support for these facilities as well as 
the parks department at large. 

ALTERNATIVES CONSIDERED 
None.  
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FINANCIAL IMPACT 
 
This position will be funded through Venue Sales Tax revenues with possible contributions 
from Hotel Occupancy Tax fund. 

ATTACHMENTS 
• Job Description 

 

RECOMMENDED ACTION 
Motion to authorize the City Manager to establish the position of Sports Director. 
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City of Portland 
Job Description 

 
Job Title:   Sports Director 
Reports To: City Manager 
FLSA Status: Exempt 
Approved By:  Randy Wright 
Approved: July 31, 2017 
 
Summary/Objective  
Manages the maintenance and operation of the City’s Municipal Park and Sports Complex 
(Sports Venues) and performs a variety of complex administrative duties to plan, coordinate 
and direct the activities.   
 
Essential Functions 
Reasonable accommodations may be made to enable individuals with disabilities to perform 
the essential functions. 

• Apply good customer skills in all interactions with the public.  
• Promote the City of Portland as a family-friendly community.  
• Plan, coordinate, supervise, and continually evaluate usage of the Sports Venues. 
• In coordination with the Director of Marketing and Communications, develop and 

implement a marketing plan that promotes and maximizes sports tourism and utilization 
of Sports Venues during.  

• Implement the City’s Sports Venues Policy Manual, and other directives from the City 
Manager. 

• In cooperation with the Director of Parks and Recreation, serve as City’s liaison to local 
youth sports leagues to coordinate usage, promote local leagues and maximize use of 
facilities.  

• Ensure that all facilities are safe, clean, properly maintained and protected from misuse.  
• Prepare and present an annual budget for the operation of the Sports Venues. 
• Conduct training at least annually for league/facility users covering safety, proper and 

improper use of facilities.  
• Coordinate and supervise the training, assignment, and development of subordinate 

personnel. 
• Handle grievances, maintain discipline, and maintain the conduct and general behavior 

of assigned personnel. 
• Prepare and submit periodic reports and, upon request, reports to the City Manager 

regarding the department's activities. 
• Meet with and make presentations to community, business and public representatives 

on all aspects of the department's activities. 
• Attend or designate personnel to attend conferences and meetings to keep abreast of 

current trends in the field; represent the city in a variety of local, county, state 
meetings. 

• Perform the duties of subordinate personnel when needed. 
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• Analyze and recommend improvements to equipment and facilities, as needed. 
• Participate in various committees.  

 
Competencies 

• Project Management. 
• Personal Effectiveness/Credibility. 
• Time Management. 
• Problem Solving/Analysis. 
• Ethical Conduct. 
• Communication and Public Presentation Proficiency. 
• Leadership. 
• Stress Management/Composure. 
• Decision Making. 
• Diversity and Inclusion. 

 
Supervisory Responsibility 

• Exercises supervision over, and is accountable for, the performance and behavior of all 
subordinates. 

 
Work Environment 

• This job operates both in the field and in a professional office environment. This role 
routinely uses standard office equipment such as computers, phones, photocopiers, 
filing cabinets and fax machines. While performing the duties of this job, the employee 
often works in outside weather conditions. The employee is occasionally exposed to wet 
and/or humid conditions, fumes or airborne particles, toxic or caustic chemicals, 
extreme cold, extreme heat, and vibration.  
 

Physical Demands 
• Physical demands may include those that must be met by an employee to successfully 

perform the essential functions of this job including, but not limited to:  talking or 
hearing, standing, walking, lifting, squatting; use of hands to finger, handle, or feel; and 
reach with hands and arms. 

 
Position Type/Expected Hours of Work 
This is a full time position with normal hours of work being Monday through Friday 8:00am 
through 5:00pm.  However, individual may be required to work additional hours and additional 
days at various durations to fulfill the requirements of the position including managing and 
supervising nighttime and weekend events. 
 
Travel   
Travel is primarily locally during the business day, although some out of the area travel and 
overnight travel may be expected.  
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Required Education & Experience 
• A bachelor's degree.  

 
 
Preferred Education & Experience 

• A master’s degree in sports management, marketing, business, or a related field, plus 
three (3) years of experience managing and/or promoting a municipal sports program 

• Knowledge of artificial turf and sports facilities maintenance techniques 
• Thorough knowledge of applicable laws, ordinances, and operational rules, policies and 

regulations.  
 
Additional Eligibility Qualifications 

• Valid driver's license.  
• Ability to meet the city's physical standards.  

 
Other Duties 
Please note this job description is not designed to cover or contain a comprehensive listing of 
activities, duties or responsibilities that are required of the employee for this job.  Duties, 
responsibilities and activities may change at any time with or without notice. 
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