CITY COUNCIL AGENDA

NOTICE OF REGULAR MEETING

Tuesday, October 4, 2016
7:00 p.m.
City Hall - Council Chamber
Daniel P. Moore Community Center Complex
1900 Billy G. Webb Drive
Portland, Texas

A. PROCEDURAL MATTERS, HONORS AND RELATED NON-ACTION ITEMS:

1. CALLTO ORDER: MAYOR KREBS

2. INVOCATION AND PLEDGE: MAYOR KREBS OR DESIGNEE

3. FORMAL ANNOUNCEMENTS, RECOGNITION, PRESENTATIONS AND REPORTS THAT
MAY BE DISCUSSED:

e [NTRODUCTION OF NEW EMPLOYEES — CITY MANAGER AND ASSISTANT CITY
MANAGER

4. CITY COUNCIL COMMENTS CONCERNING ITEMS OF COMMUNITY INTEREST THAT
MAY NOT BE DISCUSSED:

Members of the City Council may present reports regarding items of community
interest, provided no action is taken or discussed. Items of community interest
include the following:

e Expressions of thanks, congratulations, or condolence

e Information regarding holiday schedules

e Honorary recognition of city officials, employees, or other citizens

e Reminders about upcoming events sponsored by the city or another entity that
is scheduled to be attended by a city official or city employee

e Announcements of imminent threats to the public health and safety of the city



5. CITY MANAGER’S REPORT:

The City Manager may present announcements, comments and updates on City
operations and projects.

B. ACTION ITEMS, RESOLUTIONS AND ORDINANCES:

Members of the audience who wish to (1) comment on issues concerning an agenda
item,

(2) present questions concerning an agenda item, (3) request assistance concerning an
agenda item or (4) propose regulatory changes concerning an agenda item, must
comply with the following rules of procedure:

e Persons who wish to speak must fill out and turn in a speaker card before the
meeting is convened (The Mayor will notify you when it’s your turn to speak and
direct you to the podium)

e Persons who wish to speak must identify themselves and their places of
residence

e All comments, requests and proposals must be presented to or through the
Mayor

e Persons who wish to speak will be given 4 minutes to do so

6. MINUTES OF PREVIOUS MEETINGS: THE CITY COUNCIL WILL CONSIDER THE MINUTES
OF ITS SEPTEMBER 20, 2016 REGULAR MEETING — MAYOR KREBS AND CITY
SECRETARY

7. NORTHSHORE DRAINAGE IMPROVEMENTS: THE CITY COUNCIL WILL CONSIDER THE
NORTHSHORE DRAINAGE IMPROVEMENTS PROJECT DEDUCTIVE CHANGE ORDER NO.
1, FINAL PAY APPLICATION, AND PROJECT ACCEPTANCE — ASSISTANT CITY MANAGER

8. RAILROAD HIKE AND BIKE TRAIL BIDS: THE CITY COUNCIL WILL CONSIDER BIDS FOR
THE RAILROAD HIKE AND BIKE TRAIL THAT WERE RECEIVED, OPENED, AND PUBLICLY
READ ON JULY 12, 2016 — ASSISTANT CITY MANAGER

9. VETERANS MEMORIAL POLICIES: THE CITY COUNCIL WILL CONSIDER ESTABLISHING
OPERATING POLICIES FOR THE PORTLAND VETERANS MEMORIAL — CITY MANAGER

C. CITIZEN COMMENTS, QUESTIONS, REQUESTS AND PROPOSALS NOT APPEARING ON
THE AGENDA:

Members of the audience who wish to (1) comment on issues for which there is no item
on this agenda, (2) present questions for which there is no item on this agenda, (3)
request assistance for which there is no item on this agenda or (4) propose regulatory
changes for which there is no item on this agenda, must comply with the following rules
of procedure:



e Persons who wish to speak must fill out and turn in a speaker card before the
meeting is convened (The Mayor will notify you when it’s your turn to speak and
direct you to the podium)

e Persons who wish to speak must identify themselves and their places of
residence

e All comments, requests and proposals must be presented to or through the
Mayor
Persons who wish to speak will only be given 4 minutes to do so

Neither the City Council nor the Staff is legally permitted to respond to citizen
comments, questions, requests or proposals at the time of the meeting. A member of
the City Council or the City Manager may place an item on the agenda of a future City
Council workshop or meeting to legally do so. If that is done, the audience member
seeking a response will be given advance notice.

D. EXECUTIVE SESSION AND BOARD APPOINTMENTS:

10. EXECUTIVE SESSION: THE CITY COUNCIL WILL CONDUCT AN EXECUTIVE SESSION
ACCORDING TO GOVERNMENT CODE §551.074 TO DELIBERATE THE APPOINTMENT,
EVALUATION, REASSIGNMENT AND DUTIES OF PUBLIC OFFICERS (BOARD AND
COMMISSION MEMBERS) AND §551.087 DELIBERATION REGARDING ECONOMIC
DEVELOPMENT NEGOTIATIONS RELATED TO COMMERCIAL OR FINANCIAL
INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM A BUSINESS
PROSPECT THAT THE GOVERNMENTAL BODY SEEKS TO HAVE LOCATE, STAY, OR
EXPAND IN OR NEAR THE TERRITORY OF THE GOVERNMENTAL BODY AND WITH
WHICH THE GOVERNMENTAL BODY IS CONDUCTING ECONOMIC DEVELOPMENT
NEGOTIATIONS — MAYOR AND CITY MANAGER

11. APPOINTMENTS TO BOARDS AND COMMISSIONS: THE CITY COUNCIL WILL
CONSIDER APPOINTMENTS TO THE PLANNING & ZONING COMMISSION, THE ZONING
BOARD OF ADJUSTMENT AND THE CONSTRUCTION BOARD OF ADJUSTMENT AND
APPEALS —MAYOR AND CITY MANAGER

E. ADJOURNMENT: MAYOR KREBS

NOTICE OF ASSISTANCE

If you plan to attend this public meeting and you have a disability that requires special
arrangements to be made, please contact City Secretary Annette Hall (361) 777-4513
or annette.hall@portlandtx.com) in advance of the meeting. Reasonable
accommodations will be made to facilitate your participation. The City Hall is
wheelchair accessible and

specially marked parking spaces are located in front of its entrance. Special seating will
be provided in the Council Chamber during the meeting.



mailto:annette.hall@portlandtx.com

BRAILLE IS NOT AVAILABLE

Posted: September 30, 2016 by 5:00 p.m. By: @FDQ/

Portland City Hall Brian Delatte
Assistant City Manager







CITY OF PORTLAND
CITY COUNCIL
REGULAR MEETING
MINUTES
SEPTEMBER 20, 2016 - 7:00 P.M.

On this the 20" day of September 2016, the Council of the City of Portland convened in a regular
meeting session at 7:00 p.m. in the Council Chambers of City Hall, Daniel P. Moore Community
Center Complex and notice of regular meeting giving the time, place and date and subject having
been posted as described by Section 551 of the Government Code.

MEMBERS PRESENT:

David Krebs
John Green
Ron Jorgensen
Cathy Skurow
Gary Moore, Sr.
Nathan Taggart
Bill T. Wilson I

STAFF PRESENT:

Randy Wright
Brian Delatte
Mark Cory
Katie Griffin
Lyle Lombard
Ginny Moses
Kristin Connor
Terrell Elliott
Fred Bussman
Brandon Lemon

Mavyor

Mayor Pro Tem
Council Member
Council Member
Council Member
Council Member
Council Member

City Manager

Assistant City Manager

Chief of Police

Director of Finance

Fire Chief

Library Director

Director of Parks and Recreation
IT Manager

IT Technician

Assistant Accountant

And with a quorum being present, the following business was transacted:

A. PROCEDURAL MATTERS, HONORS, AND RELATED NON-ACTION ITEMS:

1. CALLTO ORDER: MAYOR KREBS

Mayor Krebs called the meeting to order at 7:00 pm.

2. INVOCATION AND PLEDGE: MAYOR KREBS OR DESIGNEE

Council Member Wilson gave the invocation and Mayor Krebs led the Pledge of
Allegiance.



3. FORMAL ANNOUNCEMENTS, RECOGNITION, PRESENTATIONS, AND REPORTS THAT MAY
BE DISCUSSED:

e RECOGNITION OF AQUACATS SWIM TEAM - DIRECTOR OF PARKS AND
RECREATION AND AQUATICS SPECIALIST

Director of Parks and Recreation, Kristin Connor, and Aquatics Specialist, Sheri
Gagliano, introduced the 2016 Aquacats Swim Team and presented each of
them with a certificate for their participation in the Texas Amateur Athletes
Federation competition held in McAllen.

Mayor Krebs and the City Council presented the 2016 Aquacats Swim Team with
a City of Portland pin, for their accomplishments.

e REPORT ON COASTAL BEND BUILDING PERMIT FEES, UTILITY RATES, AND AD
VALOREM TAX RATE COMPARISONS - CITY MANAGER

Assistant City Manager, Brian Delatte, presented a report on the Coastal Bend
Building Permit Fees, Utility Rates, and Ad Vaorem Tax Rate Comparisons.

Sue Zimmermann thanked the Portland Police Department for assisting her while stranded
on Highway 181 with a flat tire. She added that Corporal Mike James went above and
beyond by changing the flat tire on her car and for that she is most grateful.

4. CITY COUNCIL AND STAFF COMMENTS CONCERNING ITEMS OF COMMUNITY INTEREST
THAT MAY NOT BE DISCUSSED:

Members of the City Council may present reports regarding “items of community interest”
and/or be presented reports from the Staff regarding “items of community interest,”
provided no action is taken or discussed. “ltems of community interest” include the
following:

e Expressions of thanks, congratulations, or condolence

e Information regarding holiday schedules

e Honorary recognition of city officials, employees, or other citizens

e Reminders about upcoming events sponsored by the city or other entity that is
scheduled to be attended by a city official or city employee

e Announcements involving imminent threats to the public health and safety of the
city

Council Member Skurow commented that she is proud of our Police Department for going
above and beyond to assist citizens.

Council Member Taggart announced that he and City Manager, Randy Wright, attended a
meeting of 35 Northshore homeowners, on Saturday, to listen to their concerns about
industry issues that are located outside of the City’s ETJ.



Council Member Jorgensen congratulated the 2016 Aquacats Swim Team for their
participation in the Texas Amateur Athletes Federation competition held in McAllen.

CITY MANAGER’S REPORT:

The City Manager may present announcements, comments and updates on City operations
and projects.

City Manager, Randy Wright, commented that Director of Parks and Recreation, Kristin
Connor, will be presenting the Parks and Recreation’s Departments upcoming events.

Ms. Connor announced the following upcoming events:

e Boo Bash will be held on October 22" at Joe Burke Pavilion from 6:00 -9:00
p.m.

e Boo Bash Triathlon will be held on October 29t at 8:00 a.m. at the Portland
Aquatic Center

ACTION ITEMS, RESOLUTIONS, AND ORDINANCES:

Members of the audience who wish to (1) comment on issues concerning an agenda item,
(2) present questions concerning an agenda item, (3) request assistance concerning an
agenda item or (4) propose regulatory changes concerning an agenda item, must comply
with the following rules of procedure:

e Persons who wish to speak must fill out and turn in a speaker card before the meeting
is convened (The Mayor will notify you when it’s your turn to speak and direct you to
the podium)

e Persons who wish to speak must identify themselves and their places of residence

e All comments, requests and proposals must be presented to or through the Mayor

e Persons who wish to speak will be given 4 minutes to do so

There were none.
MINUTES OF PREVIOUS MEETINGS: THE CITY COUNCIL WILL CONSIDER THE MINUTES OF ITS

AUGUST 30, 2016 SPECIAL MEETING, AND SEPTEMBER 6, 2016 REGULAR MEETING - MAYOR
KREBS AND CITY SECRETARY

Council Member Green made the motion to approve the minutes of the August 30, 2016
special meeting, and the September 6, 2016 regular meeting, seconded by Council Member
Taggart.

The motion passed with the following vote:



Aye: 7 - Mayor Krebs, Mayor Pro Tem Green, Council Member Jorgensen,
Council Member Skurow, Council Member Moore, Council Member
Taggart and Council Member Wilson

Nay: 0-
Absent: 0-
Abstained: O -

7. SOLID WASTE AND RECYCLING COLLECTION AND DISPOSAL SERVICES PROPOSALS:
THE CITY COUNCIL WILL CONSIDER PROPOSALS FOR THE SOLID WASTE AND RECYCLING
COLLECTION AND DISPOSAL SERVICES THAT WERE RECEIVED, OPENED, AND PUBLICLY
READ ON AUGUST 25, 2016 — CITY MANAGER AND ASSISTANT CITY MANAGER

Assistant City Manager, Brian Delatte, presented the following information:

The City last received competitive bids on solid waste and recycling services in 1998. The
existing contract has previously been renewed without competitive bidding as allowed by
Texas Local Government Code Section 252.022(a)(2). Under the existing contract, services
include residential, commercial, and brush/bulky disposal and collections, as well as an
exclusive franchise for roll-off containers.

On July 19, 2016, the City Council authorized City Staff to issue a Request for Proposals for
Solid Waste Collection and Disposal Services.

Proposals were received from:

1. Dawson’s Recycling and Disposal

2. BFI Waste Services of Texas, LP, d/b/a Allied Waste Services of Corpus
Chrsiti//Republic Services of Corpus Christi

3. Progressive Waste (Considered a non-responsive proposal)

4. Killian Calderon Disposal (Considered a non-responsive proposal)

The proposals were evaluated as follows:

____Dawsows | ___ RepublicServices |

Residential Comm. Roll-Off Residential Comm. Roll-Off
Pricing (40%) - -- 30.22* 40 40 40
Experience -- -- 22 25 28 25
and
Performance
History (30%)
Method of -- -- 18 15 18 18
Approach
(20%)




Financial -- - 8 10 10 10
Capacity
(10%)

Total Score -- -- 78.22 90 96 93

* Note: Dawson’s bid included additional fees above and beyond what was proposed in the
RFP. The fees are penalties assessed to nonconforming businesses for no access, blocked
boxes, or dry runs. Given that there is no way to estimate these penalties, it is not included
in the evaluation of Dawson’s bid. The inclusion would lower the pricing score and widen
the margin between the two bids.

After review of the scoring, City Staff has determined that Republic Services has submitted
the best proposal for all three services. However, Republic Services’ proposal for
residential service increased the base rate from $15.01 to $19.50. Given that our existing
contract with Republic Services is automatically renewable for another five year term with
the only increases being due to the Consumer Price Index, City Staff recommends
rejecting all bids and negotiating directly with Republic Services on a new five year
agreement to begin March 1, 2017.

Council Member Jorgensen made the motion to reject all bids for the Solid Waste and
Recycling Collection and Disposal Services, seconded by Council Member Moore.

The motion passed with the following vote:

Aye: 7 - Mayor Krebs, Mayor Pro Tem Green, Council Member Jorgensen,
Council Member Skurow, Council Member Moore, Council Member
Taggart and Council Member Wilson

Nay: 0-
Absent: 0-
Abstained: O -

. RESOLUTION NO. 725 — INTERLOCAL AGREEMENT FOR HEALTH RELATED SERVICES:

THE CITY COUNCIL WILL CONSIDER RESOLUTION NO. 725 THAT APPROVES AN INTERLOCAL
AGREEMENT FOR HEALTH RELATED SERVICES WITH SAN PATRICIO COUNTY — ASSISTANT
CITY MANAGER

Assistant City Manager, Brian Delatte, presented the following information:

The San Patricio County Environmental Health Department has provided health related
services to the City of Portland since 1996. Resolution No. 725 authorizes the City Manager




to execute an interlocal agreement with San Patricio County for health related services.
The interlocal agreement allows San Patricio County to provide health related services
within the City of Portland city limits. Services include septic tank inspections, food handler
services, and food establishment regulations. The agreement has been reviewed by City
Staff and the City Attorney and is identical to agreements previously used. Approval is
recommended.

Without this agreement, additional personnel would be required to provide these services.

The agreement has been revised by the new Director of Environmental Health, Gabriel
Arroyo, to be renewed every year instead of every three years.

Mayor Pro Tem Green made the motion to adopt Resolution No. 725 that approves an
Interlocal Agreement for Health Related Services with San Patricio County, seconded by
Council Member Wilson.

The motion passed with the following vote:

Aye: 7 - Mayor Krebs, Mayor Pro Tem Green, Council Member Jorgensen,
Council Member Skurow, Council Member Moore, Council Member
Taggart and Council Member Wilson

Nay: 0-
Absent: 0-
Abstained: O -

CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND PROPOSALS NOT APPEARING ON
THE AGENDA:

Members of the audience who wish to (1) comment on issues for which there is no item
on this agenda, (2) present questions for which there is no item on this agenda, (3) request
assistance for which there is no item on this agenda or (4) propose regulatory changes for
which there is no item on this agenda, must comply with the following rules of procedure:

e Persons who wish to speak must fill out and turn in a speaker card before the
meeting is convened (The Mayor will notify you when it’s your turn to speak and
direct you to the podium)

e Persons who wish to speak must identify themselves and their places of residence

e All comments, requests and proposals must be presented to or through the Mayor

e Persons who wish to speak will only be given 4 minutes to do so



Neither the City Council nor the Staff is legally permitted to respond to citizen comments,
guestions, requests, or proposals at the time of the meeting. A member of the City Council
or the City Manager may place an item on the agenda of a future City Council workshop or

meeting to legally do so. If that is done, the audience member seeking a response will be
given advance notice.

Adiar Apple, a resident at 405 First St., voiced her opinion against the proposed Exxon
Mobile Project and other industry surrounding Portland.
ADJOURNMENT: MAYOR

Mayor Krebs adjourned the meeting at 7:51 p.m.

NOTICE OF ASSISTANCE

If you plan to attend this public meeting and you have a disability that requires special
arrangements to be made, please contact City Secretary Annette Hall (361-777-4513 or
annette.hall@portlandtx.com) in advance of the meeting. Reasonable accommodations
will be made to facilitate your participation. The City Hall is wheelchair accessible and

specially marked parking spaces are located in front of its entrance. Special seating will
be provided in the Council Chamber during the meeting.

BRAILLE IS NOT AVAILABLE

Approved:

David Krebs
Mavyor

Attest:

City Secretary


mailto:annette.hall@portlandtx.com




CITY COUNCIL ACTION ITEM

port

AGENDA TITLE NORTHSHORE DRAINAGE IMPROVEMENTS PROJECT FINAL ACCEPTANCE
THE CITY COUNCIL WILL CONSIDER THE NORTHSHORE DRAINAGE
IMPROVEMENTS PROJECT DEDUCTIVE CHANGE ORDER NO. 1, FINAL PAY
APPLICATION, AND PROJECT ACCEPTANCE — ASSISTANT CITY MANAGER

MEETING DATE 10/4/2016
DEPARTMENT Administration

SUBMITTED BY Brian Delatte, P.E., Assistant City Manager

EXECUTIVE SUMMARY

Clark Pipeline, JV, has completed the Northshore Drainage Improvements project. The
improvements provide drainage to approximately 112 acres in the Northshore area. The
project is supported by an impact fee on the 112 acres as it develops and approximately 40% of
the fee has been recovered to date. Coym, Rehmet & Gutierrez Engineering, LP, has inspected
the work and recommends acceptance.

PRIOR ACTIONS OR REVIEWS
e June 4, 2013 — The City Council awarded the contract to Clark Pipeline, JV, in the
amount of $714,536.00

DETAILS / STAFF ANALYSIS

The construction of the improvements was completed in early 2014. As previously reported to
City Council, there were several punchlist items that were unaddressed that delayed the final
project acceptance. Once those items were completed to the satisfaction of CR&G, an
ownership issue with the joint venture prevented the execution of the closeout documents.
Those issues have now been resolved and CR&G recommends project acceptance.

ALTERNATIVES CONSIDERED
None.

FINANCIAL IMPACT
The project was completed $15,001.00 under the contract amount. Deductive Change Order
No. 1 rebalances the total contract to a revised reduced amount of $699,535.00.

ATTACHMENTS
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e Authorization for Payment No. 5 (Final)
e Change Order No. 1

e Certificate of Completion

o Affidavit of Bills Paid

RECOMMENDED ACTION
Motion to approve deductive Change Order No. 1, Final Payment, and Project Acceptance for
the Northshore Drainage Improvements project.

Page 2 of 2
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CITY COUNCIL ACTION ITEM

AGENDA TITLE BIDS FOR RAILROAD DITCH HIKE AND BIKE TRAIL

THE CITY COUNCIL WILL CONSIDER BIDS FOR THE RAILROAD DITCH HIKE
AND BIKE TRAIL PROJECT THAT WERE RECEIVED, OPENED, AND PUBLICLY
READ ON JULY 12, 2016

MEETING DATE 10/4/2016

DEPARTMENT Administration

SUBMITTED BY Brian Delatte, P.E., Assistant City Manager

EXECUTIVE SUMMARY

The Railroad Ditch Hike and Bike Trail project is a Texas Department of Transportation (TxDOT)
Transportation Enhancement Project with 80/20 matching funds. Two bids were received,
opened, and publicly read on July 12, 2016. One bid was determined to be disqualified by
Coym, Rehmet, & Gutierrez and TxDOT. Thus, the apparent low bid was submitted by Alman
Utilties and Construction, Inc., for $454,842.46. While the bid is over the estimate presented to
City Council by CR&G in 2015, CR&G and TxDOT believe that there are no other options to
reduce the project within the engineer’s estimate as currently scoped. City Staff recommends
accepting Alman Utilities and Construction, Inc.”s bid in the amount of $454,842.46.

PRIOR ACTIONS OR REVIEWS

November 19, 2013—Resolution No. 672 approved the Advanced Funding Agreement
for a Transportation Enhancement Project with the Texas Department of Transportation
for the Railroad Right-of-Way Hike and Bike Trail which allocated $145,986.00 in
matching funding for the project

March 3, 2015 — City Council workshop discussion regarding design alternatives and
review of the project budget.

August 4, 2015 — Resolution No. 701 approved the Capital Improvement Program
authorizing Violet Andrews—Sunset Park Elevated Hike/Bike Bridge in the amount of
$395,000 (TxDOT contributing 80% at $145,986 and the City contributing an increased
amount of $249,014 from Hotel Occupancy Fund)

September 15, 2015 — The City Council rejected the bid for the project in the amount of
$896,705.

DETAILS / STAFF ANALYSIS
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ALTERNATIVES CONSIDERED
None

FINANCIAL IMPACT
The variance between the budget and the project’s bid will be funded through an increase in
HOT funds previously allocated to the project.

ATTACHMENTS
e Coym, Rehmet & Gutierrez Engineering, L.P., Recommendation of Action on Bid
e TxDOT Award of a Local Government Project Letter

RECOMMENDED ACTION

Motion to accept the bid for the Railroad Ditch Hike and Bike Trail from Alman Utilities and
Construction, Inc.’s in the amount of $454,842.46 and authorize the City Manager to execute all
necessary contract documents.
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Coym,Rehmet & Gutierrez
Engineering, L.P.

ENGINEERS - PLANNERS - SURVEYORS
TBPE Firm Reg. No. F-388
TBPLS Firm Reg. No. 10104001

5656 S. STAPLES, SUITE 230
CORPUS CHRISTI, TX 78411
361-991-8550 FAX:361-993-7589

1220 N. TEXAS BLVD., SUNTE 4
ALICE, TX 78332
361-664-5821 FAX:361-864-0559

August 1, 2016

Mr. Randy Wright - City Manager

City of Portland

1900 Billy G. Webb Drive

Portland, Texas 78374

RE:  Railroad Ditch Hike and Bike Trail, TxDOT: STP

2014 (133) TE, Control: 0916-28-061, County, San
Patricio, District: CRP, Portland, Texas
CRG Project No. 20646¢

RECOMMENDATION OF ACTION ON BID

Dear Mr. Wright:

Bids for the above referenced project were opened at 2:00 p.m. on Tuesday, July 12, 2016. Two
bids were received for the project. The bidders and the bids were:

Contractor Total Base Bid
1DZ Enterprise, LLC. $420,124.50
Alman Utilities and Construction, Inc. $454,842.46

I have enclosed a copy of the overall detailed bid tabulation, bid summary for the project and
bid package documents.

We recommend disqualifying 1DZ Enterprise, LLC. Their firm did not comply with any of the
Contract requirements. Their firm did not submit a Bid Bond, Proposal Form, Child Support
Statement, Disclosure of Lobbying Form, Conflict of Interest Questionnaire and no
acknowledgement to any of the 4 Addenda issued. We only received from them a spreadsheet
with a Lump Sum Base Bid totaling $420,124.50. The company did include a HUB Women
Owned Businesses Minority Certificate and a Certificate of Liability Insurance.

We recommend acceptance of Alman Utilities and Construction, Inc. Their firm complied with
all the Contract Requirements except acknowledgement of Addendum No. 4. The firm
confirmed receipt of Addendum 4, but failed to put it in on the Bid Proposal Form. They agreed
to no additional change in Bid price based on issuance of Addendum No. 4.

Bid Action Letter
Page 1 of 2



Alman Utilities and Construction, Inc. operates within a 16 miles’ radius of its home office in
Corpus Christi, Texas. We have reviewed the submitted material and performed reference
checks on the company's qualifications and experience. After review, we feel confident that
Alman Utilities and Construction, Inc. is fully capable of performing the work in a satisfactory
manner. We recommend awarding the contract to Alman Utilities and Construction, Inc. in the
amount of $454,842.46.

If you have any questions, please feel free to contact me at 361-991-8550 or email me at

ysingleton@crgei.com.

Very truly yours,
COYM, REHMET & GUTIERREZ
ENGINEERING, L.P.

Aot
esenia Singleton, P.E.
cc: Brian Delatte, P.E./Assistant City Manager

Jason Alvarez, P.E./ Transportation Engineer
Ramiro Munoz, P.E./ Munoz Engineering



T jo T aded

291902 "ON 323f04d DY)

*pa1wIgns 3Jam sjusawndop palsinbas J3Y3o ||¥ “p# Wnpuappy jo 1d1933a1 3SPajMoudE J0U pIp *dU| ‘UOIIINIISUOD) PUE SIIM|IN UBW(Y J0}IBIWO) T
*199(0.4d ay3 Joj uoneuaWNIOp palinbai ayy jo Aue apinoad jou pip 377 ‘@sidiarug zgT 1030e1UO) T

Jd'uew|e@syaqle
SOt8L sexal ‘1suy) sndiod
g '91S ‘aueq Jeag 978s

wod’|lews®@0¢o es91qqap
79€8L sexa] ‘apisa(du|
9AlIQ 0qleg €€CC

9711 ‘esudiaiul zat

uoIsn||0) UON ‘153J31U] 4O 3D14U0) 2

e, 8uiAqqo1 jo ainsoasiq ‘14oddns pjiyd P

v'Tr VST ¥ '8 € ‘T ‘T "ON wnpusppy A
wJo4 |esodoud ‘puog pig A *JU] ‘UoI3dNAISU0) B SANI|IIN Uew |y

uoIsSn||0) UON ‘353J31U] 4O 1D1[4U0) OoN

8uiAqqo1 jo ainsojasiq ‘14oddns pjiyd ON

0S'veToTys —
78 € ¢ T 'ON Wnpusppy ON
wJo4 |esodoud ‘puog pig ON

aig Isvd 1viol

NOISNTI0J NON '8 1S3H3LNI 40 LIITINOD

‘ONIAG901 40 3NSO1ISIA ‘L40ddNS allHD

SIN¥O4 @3¥IND3Y TYNOILIaAVv LOaxL
VYAaN3aayv B INYO4 1¥SOdO¥d ‘aNod aig

HYOLOVUINOD

wod'19810@3810 :|lew3

695/°€66'T9E ‘XB4 0958°T66 TIE dUOYd
TTY8L sexaL ‘iisuy) sndio)

0€¢ dUNS ‘s3|dels 'S 9595

10-010T0T "ON "6ay wiild S1dg.L

88¢-4 "ON "bay wiild 3dg1

*d"1 ‘BunsauiSug zaausnno 13 1vwyay ‘who)

D 9

40

sheQq Jepuaje) 08T :uona|dwo) jo awil
0S'LTT'T6ES :STOT Yo 128png Awd
wdoo:z -- 9T0C ‘T Alnr :a3eq

(Bul@auiBu] DYD) "3°d ‘U0IB|BUIS IsOA :Ag pale|nge] spig

d¥D :321351q “01d11ed UeS :A1UN0) ‘T90-82-9T60 :|043U0D ‘31 (EET) ¥TOT dLS :LOAXL ‘|ledL a1 pue 1H Y211d peoJjiey puefliod jo Al :39afoid

AYVINIAINS S1TNS3Y A9 -- DNIN3IdO aig 133rodd



mailto:debbiegarc20@gmail.com
mailto:alberts@alman.cc

29%90Z ‘ON 193[01d DY)

0S'veT'oTy LY T8 vSvS aig Isve 1viol
aig oN aig oN 186407 18'6L0'7S [e214393]3 - S1 T 6C
s9oueuanddy pale|ay ||V pue s1aydeug ‘shemaoey
aig oN aig oN TE'659'TES 99'678'STS JAd ‘sunpuo) ‘s3uijoo4 Sulpnpul ‘lenby panosddy o Y31 1dl Aemyied paressaiu| - v3 14 8T
@37 4e|0S WSI7 35414 @ 3seq v FYAL/M TT-7-GTdSSTS 3|0d y3elns ST X i dJenbs sejjeq
saoueuanddy pailejay ||y pue s19yde.g
aid oN aid oN GE'879'65 GE'879'6S ‘shemasey JAd ‘sMnpuo) Bulpnpu| ‘lenb3 panoiddy Jo ySi1 1dl Aemyied paressaul - v3 T LT
a3 4ejos W31 18414 @ 3seq v FYAL/M TT-v-STdSSTS 3|0d ySels ST X i aJenbs sejjeq
aig oN aig oN 00°0t¥'€SS 00°09T$ |lelpueH paziueales|  QSy 41 33 9z
aig oN aig oN 00°ZT6°CTS 00°CSTCS pJejjog |991S 3|geanoway - v3 9 %4
aig oN aig oN 08'TEY'0TS GG°L9S$ (apis auo) |lem 3]1d 393ys Asesodwia | - 45 9¢ z4
aid oN aid oN 75°950CTS Tv'2€S Yoeouddy @1a.0u0d|  zZH AD %3 €2
aig oN aig oN CO'EETLTS 79'078$ (. ulw) d1> ge|s suiddo) | zzy AD 12 [44
aid oN aid oN 00'265'€S 00'6v7S shay Jeays|  ozv 45 8 12
aig oN aig oN 00°02L°LSS 00°LES ge|s 2400 MOJIoH|  SzZv AD 09ST 074
dig oN dig oN 85°958'1S €v°608S s|lem3ulpy @1a0u0)|  zzv AD 9 6T
aig oN aig oN 00'895'9Z$ 00v12'2$ (ea €) syuag @12.0u0d|  OTR AD 4 8T
aig oN aig oN 00'792'STS 00'806'TS (,#2) uwnjo) a32.0u0)|  oTv AD 8 LT
aig oN aig oN 00'vZ8'LTS 00°£SSS (1uag) 8unoog aasuod| 0zZY AD 43 91
aig oN aig oN 00'¥8S'9TS 00'T69% (e® 7) siuswiangy a1a.0u0d| 0TV AD 4 ST
aig oN aig oN 80°0SZ'6TS 96'9£8% llem Sulutersy|  €zy AD €2 a
aig oN aig oN 6€°065'TZS LE65YS Ilem Sulujelay Jo4 unood| €Ty AD Ly €T
aig oN aig oN or'T¥6'6S 69°S9TS (suo3sawi payedwo)) asyg 3|qixald|  L¥e AD 09 [41
aig oN aig oN 0T EPY'ETs 09'62S suollepuno4 Jo4 uoizeAedx3|  00Y AD 6L 11
aig oN aig oN 00°020'T$ 00'0TSS juawisnipy aAjeA Jazem - v3 4 0T
aig oN aig oN 00'S26'CS 006 [043U0D UOIS0J3 404 Bulpaas| 9T AS Y43 6
aig oN aig oN 00°062'STS 00'TTS A|emapis ,0T| TES 45 06€T 8
aig oN aig oN 00°0S.'LS 00'05$ (8690 INLSV) %S6 01 dpessgns paroedwo) ,zT - AS GST L
aig oN aig oN 00°00£'8S$ 00'VLTS Nemapis Jo4 Juawueqwi| c€T AD 0S 9
aig oN aig oN 00°00T'STS 00'TSTS Y[emapls Jo4 uoneaedx3|  OTT AD 00T S
aig oN aig oN 00°088'TTS 00'088'TTS ue|d UOIIUSARIJ UONN||0d Ja1emwIols| 90§ S1 1 v
aig oN aig oN 00'T62°0TS 00'T62°0TS ue|d |oJ3uoD diedt|  20S S1 1 €
aig oN aig oN 00°906'T$ 00°906'T$ uoljezijigowaq - S1 1 4
aig oN aig oN 00°906'T$ 00'906'T$ uolezijiqoiN| 00§ S1 1 T
ERINE] ERINT] ERINE] ERINT] J3dS
wioL 1NN wioL 1NN NOILdI¥DSIa logxy | LINA ALD IVENT]
T9€8L sexa] ‘apisa|u| S0P8L sexal ‘isiy) sndio)
aAlIQ oqleg €€TT g 91§ ‘aueq Jeag 9z8s
11 ‘estadiaiul zat *2U] “UoIIdNJISUO) B S3I|IIN Uew |y

695£-€66-T9¢€ ‘X84 0958-166-19€ duU0Yy

TT¥8L sexa) Nstiy) sndio

wod 19810 @80 :jlewy = ﬂﬂ/
0
D 9o

N

0€¢ NS ‘s3|dels 'S 959

10-0v0T0T "ON "63y w14 S1dg.

*d"1 ‘SBunsauiSug zauianny g WYY ‘WA0) \ J

88¢-4 "ON "6y wild 3dg.

49,

sAeq Jepuaje) 08T :uonajdwo) jo awil

0S'LTT'T6€ES :STOT Yd1e 193png Ax)

wd 00:Z -- 970¢ ‘2T AInr “Aepsan] :awiy/aeq

(SurissuiBul oyd) "3°d ‘U03I3|3UIS ISaA :Ag palejnge

d¥D 11013sIQ ‘OIdlled UES :AJuno) ‘T90-82-9T60 :(043U0D ‘31 (EET) ¥T0OT d1S :LOAXL ‘|iedL %19 pue 3IH pue|od 40 AuD :393foid

NOILVINgVl aid a31viia



Il.
BID FOR CONSTRUCTION

TXDOT; STP 2014 (133) TE

Control: 0916-28-061

Project: Rallroad Ditch Hike and Bike Trall, Portland, Texas
County: San Patricio

District: CRP

_Alman Utilities and Construction, Inc
(Company Name)

City of Portland
1900 Billy G. Webb Drive
Portland, Texas 78374

The undersigned bidder In compliance with your Notice to Bidders for Construction of Railroad
Ditch Hike and Bike Trail in Portland, Texas, certifies that the only person or parties interested in
this proposal as principals are those named herein; that the Contractor has not, either directly or
indirectly, entered into any agreement, participated in any collusion, or otherwise taken any
action In restraint of free completive bidding in connection with the contract for the above-
captioned highway construction; that he has carefully examined the form of contract, notice and
instruction to bidders, profiles, grades, specifications and the plans therein referred to, and has
carefully examined the locations conditions, avallability and classes of materials of the proposed
work: and agrees that he will provide all the necessary machinery, tools, equipment, apparatus,
supplies and other means of construction, and will provide the labor, superintendence and
insurance to do all the work and furnish all the materials and services called for in the contract
and specifications in the manner prescribed therein and according to the requirements of the
Engineer as therein set forth within the time and for the prices noted below which includes all
profit & overhead.

Bidder agrees that this Contract includes the terms and conditions as set forth in (TxDOT 2014
Standard Specifications for Construction of Highways, Streets and Bridges).

It is understood that the stated quantities of work to be done are approximate only, and are
intended principally to serve as a guide in determining the low bidder. ,

it is further understood that the stated quantities of work to be done and material to be furnished
may be increased or diminished as may be considered necessary, In the option of the Engineer,
to complete the work fully as planned and contemplated, and that all quantities of work, whether
increased or decreased, are to be performed at the unit prices set forth below except as provided
for In the specifications.

If any addenda have been issued amending this proposal and/or the plans and have been
acknowledged, either in writing or verbally, to the City of Portland, then bidder agrees by having
signed this proposal that the said addenda become a part of this Bld.

Bid For Construction
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TXDOT: STP 2024 (133) TE

Controk: 0916-28~061

Project: Raitroad Ditch Hike and Bike Trall, Portland, Texas
County: San Patricio

District: CRP

BID CHECK RETURN {IF REQUIRED)

The space provided below for the return address must be completed to facilitate the retum of
your bidder’s check. Care must be taken to provide a legible, accurate, and complete return
address, including zip code. A copy of this sheet should be used for each different return address.

Bimon Utinties and Constroction, TAC.
S%26 teac lang, Se B
Corpus_ Choist , Tx 76405

TDOT: STP 2014 (133) TE Highway: N/A
Control; 0916~28-061 County: San Patricio
Project: Rallroad Ditch Hike/Blke Trail District: CRP

PLEASE RETURN THIS SHEET IN ITS ENTIRETY

Please acknowledge receipt of this check(s) at your earliest convenience by signing below In
longhand, in ink, and returning this acknowledgement in the enclosed self-addressed envelope.

Check Received By: Date:

Title:

For (Contractor’s Name):

Project:

County:

8id For Construction
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INSTRUCTIONS FOR COMPLETION OF SP-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This diaciosure form shall ko completedby the reportng entity, whether subewardeoor prime Fedsral recipiant, at the inltation or recaipt ot @ covered Federal
action, or amaterigdchange ¥ a previcus Eling, pursuant to tite 31 U.S.C. section 1352 The €ilng of a tom is regquired for aach paymentor agreamentto meakoe
paymentto any lobbylng entity for influencing or attempting to tnfluence an ofticer of employsoof any sgency, 8 Member of Congress, an officer or employsoot
Congrass, of en employeaof a Memberof Congress in connectionwith acoverodFedoral action. Completesll itoms that applyfor both tha Inifia) fiing and matarial
changa roport. Refer to tho imptementing guidance publishad by the Ofico of Managemant and Budget for addifonal infoanation.

1. identify the type of covered Faderal action for which lobbying activily ie end/or has been eacured to Infuence the sutcome of a coverad Fedatal action,
2. (dentify the statys of the covered Federal ection.

3. Kently the sppropriatecisasificason of this report. If this io a fatiowup report caused by & matarisichenge to the information provicusiyreporied, enter
the year and quarter tn which e change occurved. Enter the date of the last previsusiysubmitted reportby this repesting entity for this coveredPedara)
action, .

4. Entorthe #sD name, address, aity, State and Zip cods of the reporting entity. includs CongressionalDistriet, If known. Check the eppropristeciassification
ofthe reporting entity that designatesif itis, or expecisto be, a piime or subawardreciplent idantifythe Gor of the subawerdaa,e.9., tho first subewardso
of the prims i3 Ta 16 tier. Subawards inckide but &re not limited to gubcontracts, eubgrants end contract awards undes grams.

S, it the organizationfiing the reportin ltem 4 checks "Subawerdes,”then enter the full name, address, cliy, Stato and 2ip cocs of the prime Federd
reciplent. includo Congrassional District, it known.

6. Enter the name of the Federal agency making the award or loan commitmant. Include at leaat one organizationaileval below agencynama, if known. For
oxample, Department of Transportation, Unitad States Coast Guard.

7. Enter the Fedsrel programnams or description for the coveradFedaras action (tsm 1). If known, entsr the full Catelog of Fodersd Domestc Assistance
(CFDA) number for grants, coopérative agreements, loans, and logh commitmants.

8. Enter the mast appropriato Fedaral identitying number availablofor the Fedarel acton identfiod in item 1 (0.9, Roquest for Proposal (RFP) rumber;
tnvitaion for Bid (FB) numbdor; grant announcemant number; the contracy, grant, or loan award number; the applicationfroposaicontrel number
assigned by the Fadaral agency). nclude prefixes, e.9.. "RFP-DE-80-001.*

9. For acovered Fadaral action whare there hes been an award or loan commitment by the Feders) agency, enter the Faderal amountof the awardioan
commitment for tha prime entity identified In ltam 4 or B,

10. (a) Enter the full name, address, city, State and zip cod of the loibying registrant under the Lobbying Discloawre Act of 1885 engaged by the reporting
entity identified in itsm 4 to Influence the covered Federal action.

(b) Enter the fuli names of the indMdusl(s) perfomming services, and include ful) address It different trom 10 (s). Enter Last Name, First Name, and
Mlcxle (nftial (V).

11, The cestitying officia) shall sign and date the tsrm, print his/har nemo, §o, and talaphone number.

to the Paparwork Reduction Act, a5 amandsd, no persons are requiredto respond to a collaction of Information unlesa it displeays @ valid ONB
Number. The vaiid OMB control numbar for this information collaction 3 OMB No, 0346-0048. Public reporting burden for Sis coBacton of Information |
sstmeled to sversge 10 minutes per responsse, including tme for reviewtng instructons, searching existing data gources, gathering and maintaining the
and complating end reviswing the collection of informagion. Send comments regarding the burden esimaie or any other azpect of e collection

83d For Coasiruction
2. Disclosure of Lobirytng Activitles {Page 2 c72)



















TravelersT

IMPORTANT NOTICE

TO OBTAIN INFORMATION OR MAKE A COMPLAINT:

You may contact Travelers Casualty & Surety Company of America, Travelers Casualty
& Surety Company, Travelers Indemnity Company, Standard Fire Insurance Company
and/or Farmington Casualty Company for information or to make a complaint at:

Travelers Bond

Attn: Claims

1500 Market Street
West Tower, Suite 2900
Philadelphia, PA 19102

(267) 675-3000
(267) 675-3102 Fax

You may contact the Texas Department of Insurance to obtain the information on
companies, coverages, rights or complaints at:

Texas Department of Insurance
P.O. Box 149104
Austin, TX 78714-9104

(800) 252-3439

ATTACH THIS NOTICE TO YOUR BOND. This notice is for information only and
does not become a part or a condition of the attached document and is given to comply
with Section 2253-021, Government Code, and Section 53.202, Property Code, effective
September 1, 2001.
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Roger Saenz

Foreman

29 Years Experience

Education / Specialized Training:

. CPR/First Aid

. OSHA Safety Training

. Heavy Equipment Certified
Computer Skills:

. Microsoft Office

. About Time
Under Construction:

e Texas Parks and Wildlife Pond Liner
Completed Projects:
CC RTA Bus Stop Lift
Concrete Work for Fine Arts — Castroville, Texas
Education Service Center, Corpus Christi, Texas
New Parking Lot for AEP, Pharr, Texas

Safe Routes to School, Sinton, Texas
Mother Teresa, Shelter Renovations, Corpus Christi, Texas
Cabaniss Field Bleachers, Corpus Christi, Texas
Charlie’s Place — Walking Patch and Misc.
Nueces River Rail Yard Lighting
IWA — Batting Cages/ Storage Building
American Bank Center — Corpus Christi, Texas
Remodel for AEP — Del Rio, Texas
New Parking Lot for AEP, Laredo, Texas
Lindale Senior Center — Paving & Sidewalks
Wastewater Renovations, Alice, Texas
North Beach Entry Development, Corpus Christi, Texas
Texas State Veteran’s Cemetery, Corpus Christi, Texas
Various Renovation Projects at Spohn Hospital Shoreline
Corpus Christi, Texas

&

IR I A S AR e AR o AR S R R R C AR -

756,183.00

31,977.00
8,000,000.00
6,898,539.00
1,289,544.00

504,397.00
500,000.00
359,000.00
274,277.00
252,769.00
204,226.00
200,000.00
150,000.00
125,000.00

90,000.00

50,000.00

40,215.00

36,925.00

Various



ELAINE R. HOFFMAN, CPA

President
elaine@alman.cc

EDUCATION:

Texas A&M University
Corpus Christi, Texas
BBA, August 1989

CERTIFICATIONS:
Certified Public Accountant
License # 6226 — May 26, 1993
PROFESSIONAL EXPERIENCE:
As President, Mrs. Hoffman provides financial expertise, managerial reporting, and job cost reporting.
For over 30 years’ she has gained experience and a comprehensive knowledge of the construction
industry. She oversees all projects ensuring budgets, schedules, and safety compliance. Under her
direction the company has continued growing in the industry by providing South Texas with quality
projects.
BACKGROUND:
e Barcom Construction, Corpus Christi, Texas
President, Treasurer, Secretary, CPA
e Barcom Commercial, Corpus Christi, Texas
President, Treasurer, Secretary, CPA
e ERH Builders, Inc., Corpus Christi, Texas
President, Treasurer, Secretary
e Yahara Construction, Inc., Corpus Christi, Texas
Office Manager, Stockholder
ACTIVE AND PRIOR PROFESSIONAL MEMBERSHIPS:
e Texas Society of CPA’s
e  American Institute of CPA’s
e Corpus Christi Chapter of Texas Society of CPA’s - Board Member 2014-2015
e Executive Women International — Board Member 2010-Present
ACTIVE AND PRIOR CIVIC MEMBERSHIPS:
e Executive Women International — 2014 Advisory to Board
Executive Women International — 2013 President
Executive Women International — 2012 Vice President/Treasurer
Executive Women International — 2011 Treasurer
St. Philips Catholic Church — Eucharistic Minister
Most Precious Blood Church — 2015 Finance Committee
Most Precious Blood Church — 2014 True Presence Retreat Director
Most Precious Blood Church — ACTS/Eucharistic Minister
Most Precious Blood School PTO — Treasurer
Padre Little League — Board Member & Player Agent
Padre Little League — Baseball Coach 1995-2010
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David W. Hoffman

Vice President
daveh@alman.cc

Certifications:
e RS Means Cost Estimating
e  Primavera Scheduling
Personal Qualifications:

Mr. Hoffman has been the hands on administrator since the company’s start up in 1986. Under
his direction the company has consistently met critical job budget and project deadlines. As Vice
President of the company he actively participates in all projects ensuring quality performance,
timely delivery, and customer satisfaction. Mr. Hoffman has provided an unparalleled dedication

and emphasis on providing quality projects to the South Texas area.

Key Project Experience:

e PSJA ISD New Middle School, Pharr, TX

e Bishop C.I.S.D. New High School, Bishop, TX

e Region 2 ESC — Education Service Center

e Cefe Valenzuela Landfill, Corpus Christi, TX

e Texas A&M Kingsville 5 Year JOC Project

e Tuloso Midway ISD FEMA/TSSI-Safe Shelter, Corpus Christi, TX

e Presbyterian Pan American-TSSI/FEMA Community Safe Room
Kingsville, TX

e Our Lady of Corpus Christi Chapel

e Rhode Hall Renovations; Texas A&M-Kingsville, TX

e Star Plaza and Star Orthodontics, Corpus Christi, Texas

e South Sans Pavilions; South Sans ISD

e Potranco & Castroville Elementary School Additions

e Robstown Replacement Clinic; Robstown, TX

e American Retirement Corp Memory Enhancement — Corpus Christi

e Most Precious Blood Catholic Church, Corpus Christi, TX

e United Health Group Ovations Call Center; Harlingen, TX

e Penske Truck Leasing, Corpus Christi, TX

e Navy Army Comm. Credit Union-Mission Branch, Mission, TX

e American Retirement Corp Memory Enhancement — Victoria

e Dolph Briscoe Library; University of TX Health Science Center

e Nueces County Courthouse, Additions & Interior Renovations

e High School Science Lab Additions and Renovation; Aransas Pass ISD

e Ferguson Warehouse Addition, Corpus Christi, TX

e St John’s United Methodist Church; Corpus Christi, TX
e JC Elliott Transfer Station, Corpus Christi, TX

¢ Flint Hills, RC-2 Reliability Center, Corpus Christi, TX

$21,000,000.00
$15,800,000.00
$ 6,900,000.00
$ 4,900,000.00
$ 4,600,000.00
$ 4,600,000.00

$ 4,100,000.00
$ 3,600,000.00
$ 3,600,000.00
$ 3,500,000.00
$ 3,400,000.00
$ 3,400,000.00
$ 3,000,000.00
$ 2,800,000.00
$ 2,700,000.00
$ 2,700,000.00
$ 2,700,000.00
$ 2,600,000.00
$ 2,600,000.00
$ 2,500,000.00
$ 2,000,000.00
$ 2,000,000.00
$ 1,800,000.00
$ 1,700,000.00
$ 1,600,000.00
$ 1,300,000.00
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Albert Saenz

Director of Operations
albert@alman.cc

Certifications:

e ADA Compliance
e ASHE Certified
e OSHA/CPR/First Aid

Personal Qualifications:
Mr. Saenz has over forty years of construction experience. Over the last fifteen years he has been
a Superintendent, Project Manager, and now holds the position of Director of Operations. The
experience he has allows him the ability to analyze and complete complex construction projects.
Mr. Saenz is involved in all company projects, ensuring a solid control on project deadlines and
budgets.

Key Project Experience:

Bishop CISD New High School, Bishop TX

PSJA ISD New Middle School, Pharr TX

South Sans Pavilion’s, South Sans ISD

Dolph Briscoe Library, University of Texas, San Antonio, TX
Aransas Pass ISD High School Science Lab

Additions and Renovation, Aransas Pass, TX

United Health Group Ovations Call Center, Harlingen, TX

St John’s United Methodist Church, Corpus Christi, TX
Rhode Hall Renovations, TAMUK, Kingsville, TX

Potranco and Castroville Elementary School Additions

Texas A&M Kingsville 5 Year JOC Project, Kingsville, TX
Robstown Replacement Clinic, Robstown, TX

JC Elliott Transfer Station, Corpus Christi, TX

Penske Truck Leasing, Corpus Christi, TX

Cefe Valenzuela Landfill, Robstown, TX

Flint Hills, RC-2 Reliability Center, Corpus Christi, TX
American Retirement Corp Memory Enhancement, Corpus Christi, TX
American Retirement Corp Memory Enhancement, Victoria, Texas
Nueces County Courthouse Additions and Interior Renovation
Corpus Christi, TX

Star Plaza and Star Orthodontics, Corpus Christi, TX

Our Lady of Corpus Christi Chapel, Corpus Christi, TX
Region 2 ESC — Education Center, Corpus Christi, TX

$ 15,823,448.00
$ 21,006,600.00

$
$
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3,477,000.00
2,500,000.00

2,051,500.00
2,706,871.00
3,647,951.00
3,647,951.00
3,435,500.00
4,684,000.00
3,007,595.00
1,601,606.00
2,713,042.00
4,994,121.00
1,394,000.00
2,811,275.00
2,626,305.00

2,011,626.00
3,577,700.00
3,605,000.00
6,900,000.00
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Ryan Younger

Project Manager
ryany(@alman.cc

5 Years’ Experience Education:
Alman Utilities and Construction Minnesota State University
-Since 2012 Mankato, MN

B.S. 2011

Major: Construction Management
Minor: Business Administration

Current Projects:

Certifications:

e OSHA 30

Computer Skills:

e Microsoft Office

e Fast Track Schedule

e Microsoft Project

e Sage Timberline Office

e CCISD - High School Laundry Renovations $ 929,757.00
e TX Parks & Wildlife Pond Liner $ 756,183.00
Completed Projects:
e McAllen Library Renovation, McAllen, Texas $14,200,000.00
e C(oastal Plains Community Center, Kingsville, Texas $ 1,800,000.00
e East Wildlife Foundation Office, Hebronville, Texas $ 1,068,061.00
e GBT Perciforms Building, Rockport, Texas $ 745,000.00
e Dixie Iron Works Office Renovation, Alice, Texas $ 510,000.00
e Driscoll Children’s Hospital New WIC Oftice Building $ 434,189.00
e Texas A&M Kingsville - AG Headhouse & Greenhouse 11 $ 403,501.00
e 2015 Christus Spohn Various Projects $ 369,595.00
e John Paul — Restroom, Concession, and Ticket Booth Building
Corpus Christi, Texas $ 313,355.00
e Charlie’s Place Walking Patch and Misc. $ 274,277.00
e Subaru Corpus Christi Renovations, Corpus Christi, Texas $ 235,000.00
e Texas A&M Kingsville — Ungulate Facility Pens $ 221,500.00
e La Quinta — Gulf Intracoastal Waterway Surveillance, Corpus Christi, Texas § 204,646.00
e Mother Teresa Shelter Renovations, Corpus Christi, Texas $ 182,000.00
e Corpus Christi Hope House Renovations, Corpus Christi, Texas $ 110,000.00
e Mother Teresa Restroom Renovations $ 88,649.00
¢ Plains Capital Bank Renovations $ 87,077.00
e Del Mar College Aviation Hangar Painting, Corpus Christi, Texas $  75,000.00
e RTA Bus Stop Lift $  37,557.90
e San Diego Post Office Renovations, San Diego, Texas $ 31,689.00
e Lawrence Street Rail Repairs, Corpus Christi, Texas $ 25,255.14


mailto:ryany@alman.cc

Robert Saenz

Superintendent
roberts@alman.cc

32 Years Experience

Education / Specialized Training:
e Welding/ Construction Management Training
e CPR/First Aid
e OSHA Safety Training
e Heavy Equipment Certified
Computer Skills:
e Microsoft Office

Under Construction:

e CC RTA Bus Stop Lift

e Texas Parks and Wildlife Pond Liner
Completed Projects:

Concrete Work for Fine Arts — Castroville, Texas
Education Service Center, Corpus Christi, Texas
New Parking Lot for AEP, Pharr, Texas

Safe Routes to School, Sinton, Texas
Mother Teresa, Shelter Renovations, Corpus Christi, Texas
Cabaniss Field Bleachers, Corpus Christi, Texas
Charlie’s Place — Walking Patch and Misc.
Nueces River Rail Yard Lighting
IWA — Batting Cages/ Storage Building
American Bank Center — Corpus Christi, Texas
Remodel for AEP — Del Rio, Texas
New Parking Lot for AEP, Laredo, Texas
Lindale Senior Center — Paving & Sidewalks
Wastewater Renovations, Alice, Texas
North Beach Entry Development, Corpus Christi, Texas
Texas State Veteran’s Cemetery, Corpus Christi, Texas
Various Renovation Projects at Spohn Hospital Shoreline
Corpus Christi, Texas

@~ A

31,977.00
756,183.00

8,000,000.00
6,898,539.00
1,289,544.00
504,397.00
500,000.00
359,000.00
274,277.00
252,769.00
204,226.00
200,000.00
150,000.00
125,000.00
90,000.00
50,000.00
40,215.00
36,925.00

Various
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Texas
Department . B
of Transportation CONSTHUCTION

To:

DIVISION

// September 13, 2016
William L. Hale, P.E., Chief Engineer

Through: Mark A. Marek, P.E., Director of Engineering Operations

From: Tracy D. Cain, P.E., Director, Construction Division O( ;:
’ - .

Subject: Award of a Local Government Project

Control: 0916-28-061
Project: STP 2014 (092) TE
Highway: VA

San Patricio County

The above referenced project has been reviewed. The City of Portland and the Corpus Christi District
recommend awarding the contract to Alman Utilities and Construction, Inc. The total amount of the
low bid was $454,842.7 is 6.9 percent over the engineer’s estimate of $425,525.00. Funds for this
project are allocated in accordance with the Federal Project Authorization and Agreement (FPAA).
The city is responsible for any costs above the maximum authorized federal amount.

Attached are the State Letter of Authority and FPAA for locally let projects, indicating clearances for
the following:

Right of way
Encroachments
Relocation assistance
Utilities
Environmental

We request your concurrence in the award of this project. If you have any questions, please call
Juan F. Urrutia, P.E., at 512/416-2455.

CC: Darren G. Hazlett, P.E., Deputy Dir

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer







CITY COUNCIL ACTION ITEM

port

AGENDA TITLE VETERANS MEMORIAL POLICY
THE CITY COUNCIL WILL CONSIDER ESTABLISHING OPERATING POLICIES
FOR THE PORTLAND VETERANS MEMORIAL.

MEETING DATE 10/4/2016
DEPARTMENT Administration

SUBMITTED BY Randy L. Wright, City Manager

EXECUTIVE SUMMARY

The new Portland Veterans Memorial will be dedicated on October 16, 2016. The City Council
should adopt a policy that establishes operational guidelines as well as the method for inclusion
of names that appear on the memorial.

PRIOR ACTIONS OR REVIEWS
e None

DETAILS / STAFF ANALYSIS

The promote consistency and understanding, the new Veterans Memorial should be
operated within policies established by the City Council. The City Council has elected to
honor all U. S. service members from San Patricio County who have died in wars or conflicts.
The proposed policy defines all San Patricio County heroes as “eligible service members” and
creates a special “honor roll” for those heroes who were from Portland, Gregory and
Gregory-Portland ISD. The policy also establishes a Portland Veterans Memorial Commission
to address future policies and possible additions to the memorial.

ALTERNATIVES CONSIDERED
e None

ATTACHMENTS
e Proposed operating policy

RECOMMENDED ACTION
Motion to adopt the Portland Veterans Memorial Operating Policies.




Portland Veterans Memorial
Operating Policies

The Portland Veterans Memorial has been established as a place of honor and remembrance
for service members who were killed in a theatre of war or conflict while serving in the United
States Armed Forces. It is the intent of the Portland City Council to create polices that insure
good use and access to the Memorial while establishing measured and appropriate policies for
inclusiveness.

General Policy
The Portland Veterans Memorial recognizes and provides name plates or plaques for two main
categories of fallen service members:
1) Eligible Service Members — those who were residents of San Patricio County
2) Honor Roll — those eligible service members who were also residents of Portland,
Gregory, or the Gregory-Portland School District.

Eligible Service Member
An eligible service member is anyone who (1) died in a theatre of war or conflict while serving
as an active member of any branch of the United States Armed Forces; (2) whose death has
been classified by the United States Armed Forces as killed in action, died of wounds, died of
injuries, finding of death, or missing in action; and (3) meet residency requirements. An eligible
service member meets residency requirements if he or she:

e was born to parent(s) who were living in San Patricio County at the time of the birth;

e lived in San Patricio County for at least 3 contiguous years or at least 7 non-contiguous
years prior to military service;

e upon entry into the United States Armed Forces, listed any city of place within San
Patricio County, Texas as his or her place of residence, or;

e was approved for inclusion by the Portland Veterans Memorial Commission.

Each eligible service member shall be commemorated with the placement of a plague bearing
his or her name upon the Memorial. Plaques for eligible service members are provided in a
style and displayed in a manner determined by the City of Portland.

Honor Roll
The Honor Roll consists of eligible service members whose sacrifice is commemorated by
means of an engraved plaque (with photo when available) provided in a style and displayed in a
manner determined by the City of Portland. Honor Roll members include eligible service
members who:
e were born to parent(s) living in Portland or Gregory at the time of the birth;
e were born to parent(s) living within the present-day boundaries of the Gregory-Portland
Independent School District;
e lived in Portland, Gregory or within present-day G-PISD boundaries prior to entering
military service;
e graduated from Gregory, Portland or Gregory-Portland High School;



upon entry into the United States Armed Forces, listed Portland or Gregory as their
place of residence, or;

has been approved for Honor Roll inclusion by the Portland Veterans Memorial
Commission.

Additional Recognition Program for Veterans

The City of Portland may develop and administer a program that permits other military
veterans, honorably discharged or discharged under honorable conditions, to be recognized on

the Portland Veterans Memorial grounds.

If developed, the manner of inclusion will be

determined by the City of Portland and funded through an appropriate fee-based system.

Portland Veterans Memorial Commission

The City Council shall appoint a commission to make recommendations about the policies and
procedures governing use of the Veterans Memorial grounds.

The Commission will consist of five (5) persons.

The Commission shall enforce these Policies and Policies and serve as final authority for
determining who should be recognized and the manner of that recognition within the
Veterans Memorial grounds.

The Commission may deviate from these established Policies for inclusion when
unanticipated or extraordinary circumstances make applying the Policies illogical or
contrary to the spirit and intent of the Memorial.

Members serve without compensation for two-year terms. From its membership, the
Commission shall elect a chairperson and vice-chairperson at least once every two
years.

Members may serve no more than two consecutive terms.

The Commission chairperson shall call meetings at such times and frequency as may be
required to discharge its duties.

The Commission will work in coordination with the City Manager who will provide
advice and staffing support to the Commission.






CITY COUNCIL ACTION ITEM

AGENDA TITLE APPOINTMENTS TO BOARDS AND COMMISSIONS
THE CITY COUNCIL WILL CONSIDER APPOINTMENTS TO THE PLANNING &
ZONING COMMISSION, THE ZONING BOARD OF ADJUSTMENT AND THE
CONSTRUCTION BOARD OF ADJUSTMENT AND APPEALS

MEETING DATE 10/4/2016
DEPARTMENT Administration

SUBMITTED BY Randy L. Wright, City Manager

EXECUTIVE SUMMARY

The City Council makes appointments to the City’s various boards and commissions as
necessary, but normally not less than once per year. Most board and commission positions
expire on September 30™ of each year.

PRIOR ACTIONS OR REVIEWS
e October 6, 2015 — After interviews in executive session, the City Council made
appointments to various boards and commissions.

DETAILS / STAFF ANALYSIS

The City Council will conduct executive session to interview applicants for various boards and
commissions. Following executive session, the City Council may consider appointments and
reappointments to fill various openings.

ALTERNATIVES CONSIDERED
None.

ATTACHMENTS

e Boards and Commissions Appointment Summary

RECOMMENDED ACTION
Motion to appoint/reappoint members of the Planning & Zoning Commission, the Zoning
Board of Adjustments and Appeals, and the Construction Board of Appeals.

Page 1of 4



Boards and Commissions Appointment Summary

Planning and Zoning Commission
e Two-year terms that expire on 9/30
e Seven-member board
e Four members expire in odd years
e Three members expire in even years

Current Member Year Appointed Term Expires Has Reapplied?
Craig Forsythe (Chair) 2010 2016 Yes

Pete Stricker 2010 2016 Yes

Jerry Browning 2013 2016 Yes

New Applicants Applicant’s Priority

Tresa Sautheir Any

Anastasia Hinojosa P&Z or Construction Board of Adjustment

Council Tasks:
e Appoint/reappoint 3 expiring positions
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Construction Board of Adjustment and Appeals

e Nine-member board (7 regular and 2 alternates)

Staggered terms

Regular members serve 3-year terms that expire on 9/30
Alternates serve 1-year terms that expire on 9/30

Current Member Year Appointed Term Expires Has Reapplied?
Lee Palmore 2003 2016 Has not responded
Henry F. Fey 2008 2016 Yes

Vacant

Alternates

Mark Wendland 2015 2016 No

John Rooney 2015 2016 Yes

New Applicants Applicant’s Priority

Toni Grimes 1

Tresa Sauthier Any

Anastasia Hinojosa P&Z or Construction Board of Adjustment
Diana Hamilton Any (applied last year)

Council Tasks:
e Appoint/reappoint 3 regular positions.
e Appoint/reappoint 2 alternate positions.
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(Zoning) Board of Adjustment (All terms expire on 9/30)

Current Member Year Appointed

Term Expires Has Reapplied?

Robert Warner
Joanne Tauferner

Alternate — Gary Moore
Alternate — Jim Naismith

New Applicants

2012 2016
2015 2016
2017 2016
2013 2016

Applicant’s Priority

No
Yes

Yes
No

Tresa Sauthier
William John Nichols

Council Tasks:

Any
This or P&Z (applied last year)

e Appoint/reappoint 2 regular positions.
e Appoint/reappoint 2 alternate positions.
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