
This budget will raise more total property taxes than last year’s budget by 

$462,933 and 7.55%, and of that amount $101,025 is tax revenue to be 

raised from new property added to the tax roll this year.  



Budget Summary  Page 1 

FY 2016-2017 BUDGET HIGHLIGHTS 
 
GENERAL FUND 
 
Total Revenues $  11,699,013  Existing Fulltime Positions (FTE) 101.25 
Total Expenditures 11,698,685  Proposed Fulltime Positions 103.25 

Balance $               328    

 
The General Fund provides for core governmental functions including fire, police, library, 
streets and general maintenance services.  It is funded primarily by ad valorem and general 
sales tax revenues as well as by fines and various user fees.   
 

Staffing Changes 
 

Portland continues to operate with a smaller staff than most cities our size.  Across all 
budgets, we have about 7.9 employees per 1,000 citizens, less than many other cities 
our size and significantly less than our nearest neighbor, Corpus Christi, with 10.5 
employees per 1,000 citizens.  Having a smaller staff reduces our up-front cost, but it 
can also be inefficient by driving up overtime costs, reducing effectiveness, and 
generally limiting our ability to take on new tasks or even meet the existing daily service 
demands of our citizens.   
 
The budget includes three new employees and reclassifies one existing position.  The 
changes are a responsible and measured adjustment to our workforce that will help us 
keep pace with the growth of the community.    

 

 Employment on 10/1/2016 of one (1) new police officer.  As the community grows, 
so does the need for additional law enforcement.  The Police Department has 
recorded increases in shoplifting, thefts, frauds, burglaries, family violence, and 
intoxication-related cases. Officer safety is a growing concern in police departments 
across the country.  This additional officer is one of three that will be proposed over 
the next three years.  To provide safe, proactive policing, the department must keep 
pace with growth.   ($71,085 in salary, benefits and associated costs)  

 

 Employment on 10/1/2016 of one (1) additional fire engineer.  For efficiency and 
safety, the Fire Department is moving toward a standalone squad response 
capability that will permit the department to respond to medical emergencies 
without the need for dispatching an entire engine company.  As with police, this 
addition is one of three that will be proposed over the next three years.  ($79,797 in 
salary, benefits and associated costs). 

 

 Employment on 10/1/2016 of one (1) part-time library clerk.  The library has an 
expanded menu of services and those services are attracting increased traffic in the 
library.  To maintain safety, efficiency and provide greater coverage, an additional 
part-time clerk is needed.  ($12,954 in salary and associated costs).  
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 Reclassification on 10/1/2016 of one (1) existing part-time police clerk. The police 
department has operated for over 15 years with one records clerk.  Increased report 
volumes and computer skills and the need to create redundancy in key department 
positions makes this change a necessity. ($23, 408 in salary, benefits and associated 
costs). 

 
Personnel Pay and Benefits 
 
Adequate and appropriate compensation, including benefits (holidays, leave time, 
health care and retirement) improves our efficiencies by minimizing individual salary 
grievances and helping avoid EEOC complaints.  Salaries and benefits that have both 
internal and external equity preserve the integrity of our work force. 
 
In May, 2016, the City Council adopted recommendations from a consultant 
(Persimmon Group) that established a pay rate structure that was both internally and 
externally equitable. This budget includes the payroll adjustments as well as adequate 
funding to support the City’s ongoing pay for performance system.  There no additional 
comprehensive pay adjustment included in FY 2016-2017.  
 
The City employs a number of part-time workers in various departments.  Over the 
years, pay rates for those positions have become more diverse.  To promote consistency 
across the organization, we will organize those positions during FY 2016-2017 into a 
limited number of pay classifications and make appropriate adjustments to the 
positions.   

 
Promoting Employee Retention  
 
The City Council has recognized the need to retain employees.  Like any business, city 
government is powered by its employees.  Employees with more experience, personal 
commitment and knowledge of the job produce a richer and more efficient service to 
our citizens.  Employee retention measures aim to increase tenure to improve 
efficiencies and reduce the cost of recruitment and training. 
 
Several measures were adopted in FY 2015-2016.  One program was not implemented 
and will be completed this budget year throughout the organization: 
 

 Tuition reimbursement – Development of a tuition reimbursement program to 
improve the quality of our workforce and provide more opportunity for existing 
employees to grow professionally. 
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Essential equipment and vehicles 
 
Maintaining efficiency and effectiveness requires a constant investment in equipment, 
systems and vehicles necessary to carry out our missions.  This budget includes funding 
to purchase equipment and services for a number of essential needs, including: 
 

 Two (2) police patrol vehicles and one (1) CID vehicle ($133,460 – Drug Forfeiture 
Fund) 
 

 Eight (8) XL200p Multiband Radios Supervisor Portables ($41,600 – Tax Note) 
 

 Four (4) XL100m Multiband Radios Supervisor Mobiles ($24,000 – Tax Note) 
 

 Painting interior of City Hall ($25,000 – Tax Note) 
 

 Repair of HVAC chillers ($30,000 – Tax Note) 
 

 Playground equipment at Soccer Complex ($40,000 – Tax Note) 
 

 Hard drive replacement Phase 1 of 3 ($10,000 – Tax Note) 
 

Note: In 2014, as part of the capital expenditure financing package, the City sold a tax 
note which yielded $2,303,500.00.  Of those proceeds, $644,847.80 have been expended.  
$237,803.31 is earmarked for pending FY 2015-16 purchases.  $983,735.00 is earmarked 
for payments to retire the note, leaving $437,113.89 in available proceeds for purchases 
including those listed above as “Tax Note.”  
 
Adjustments to Fund Transfers and Reimbursements 
 
The General Fund is reimbursed from restricted tax sales funds to accurately reflect 
costs that benefit those fund activities, but that have been initially paid from the general 
fund.   Those transfers, along with transfers from the Water/Wastewater Enterprise 
Fund, are adjusted periodically to reflect changes in those funds. 
 

 Increases transfer from Type B Restricted Sales Tax Fund by $18,562 to 414,097 
or (4.69%) 
 

 Increases transfer from Water/Wastewater Enterprise Fund by $217,654 to 
$760,982 (40.05%) 
  

 Increases transfer from Venue Project Sales Tax Fund by $16,743 to $16,743 
(100%) 
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Adjustments to Tax Rates, Charges and Fees  
 
This budget will require an increase in the ad valorem tax rate.   
 
User fees and charges are under review to insure they adequately cover our cost of 
operation. If fee adjustments are needed, the City Council will consider those 
adjustments during the fiscal year.   

 
Fund Balance Draw-downs 

Draw-downs are a normal part of budgeting by which we use portions of our savings, 
called a fund balance or a reserve, to pay for certain elements of the budget.   These 
items are often part of the Capital Improvement Plan.   

 This budget will require a fund balance reserve drawdown of up to $2,000,000 to 
begin development of the Public Works Center Improvement - Phase 1 (CIP #16-
002). The cost of this project is shared with Water/Wastewater.  
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WATER/WASTE WATER ENTERPRISE FUND 
 
Total Revenues $ 7,532,814  Existing Fulltime Positions 17.75 
Total Expenditures 7,531,197  Proposed Fulltime Positions 18.75  

Balance  $        1,617    

 
The Water/Wastewater Enterprise Fund continues to be a viable and effective operation 
providing utility services to our citizens.  Like the general fund, this year’s budget and 
corresponding Capital Improvement Plan address our current operational needs, but also 
includes investments necessary for orderly growth and expansion  

 
Staffing Changes 

 
As noted in the General Fund detail, Portland continues to operate with a smaller staff 
than most cities our size.  Across all budgets, we have about 7.9 employees per 1,000 
citizens, less than many other cities our size and significantly less than our nearest 
neighbor, Corpus Christi, with 10.5 employees per 1,000 citizens.  Having a smaller staff 
reduces our up-front cost, but it can also be inefficient by driving up overtime costs, 
reducing effectiveness, and generally limiting our ability to take on new tasks or even 
meet the existing daily service demands of our citizens.  The budget includes one 
employee.  The addition is a responsible and measured adjustment to our workforce 
that will help us keep pace with the growth of the community.    
   

 Employment on 10/1/2016 of one (1) new Maintenance Technician for Water 
Distribution Services needed to provide coverage for additional water line repair and 
maintenance. ($42,768 in salary, benefits and associated costs). 
 

Personnel Pay and Benefits 
 
Adequate and appropriate compensation, including benefits (holidays, leave time, 
health care and retirement) improves our efficiencies by minimizing individual salary 
grievances and helping avoid EEOC complaints.  Salaries and benefits that have both 
internal and external equity preserve the integrity of our work force. 
 
In May, 2016, the City Council adopted recommendations from a consultant 
(Persimmon Group) that established a pay rate structure that was both internally and 
externally equitable. This budget includes the payroll adjustments as well as adequate 
funding to support the City’s ongoing pay for performance system.  There is no 
additional comprehensive pay adjustments included in FY 2016-2017.  

 
Promoting Employee Retention  
 
The City Council has recognized the need to retain employees.  Like any business, city 
government is powered by its employees.  Employees with more experience, personal 
commitment and knowledge of the job produce a richer and more efficient service to 
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our citizens.  Employee retention measures aim to increase tenure to improve 
efficiencies and reduce the cost of recruitment and training. 
 
Several measures were adopted in FY 2016-2017.  One program was not implemented 
and will be completed this budget year throughout the organization: 
 

 Tuition reimbursement – Development of a tuition reimbursement program to 
improve the quality of our workforce and provide more opportunity for existing 
employees to grow professionally. 

 
Essential equipment and vehicles 
 
Maintaining efficiency and effectiveness requires a constant investment in equipment, 
systems and vehicles necessary to carry out our missions.  This budget includes funding 
to purchase these essential needs. 
 

 Distribution Services  
o Skid Steer ($35,000) 
o Excavator ($20,000 – split with Collections) 
o Pickup truck ($22,000) 
o Dump truck ($77,000) 

 Collection Services 
o Godwin Dri-Prime Pump ($26,000 – split with WWTP) 
o Excavator ($20,000 – split with Distribution) 
o Jet machine ($55,000) 
o Pickup truck and trailer ($28,000) 

 Wastewater Treatment Plant 
o Godwin Dri-Prime Pump ($26,000 – split with Collections) 

 
Purchase of essential services, supplies and materials 
 

 Includes the purchase of treated water from the San Patricio Municipal Water 
District for $2,100,000, at the same amount as FY 2015-16. 

 
Adjustments to Fund Transfers and Reimbursements 
 
The General Fund is reimbursed from the Water/Waste Water Enterprise Fund in a way 
that accurately reflects resources that are consumed by the General Fund but benefit 
the Water/Wastewater Enterprise Fund.  The transfer amount is adjusted periodically. 
 

 Increases transfer from Water/Wastewater Enterprise Fund to the General Fund 
by $217,654 to $760,982 (40.00%) 
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Fund Balance Draw-downs 

 Draw-downs are a normal part of budgeting by which we use portions of our savings, 
called a fund balance or a reserve, to pay for certain elements of the budget.  These 
items are often part of the Capital Improvement Plan. 

   

 Public Works Center Improvements Project Phase 1 ($1,250,000) – CIP #16-002 split 
with General Fund) 

 
 Adjustments to Tax Rates, Charges and Fees 
 

In 2014, the City engaged consultants NewGen Strategies to conduct a utility rate study.  
The study identified a sequence of utility rate adjustments necessary to cover existing 
and planned capital expenditures.  Combined with a potential increase in the cost of 
treated water, a utility rate increase may be required during Q2 of FY 2016-17.   
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DRAINAGE FUND (Fund 18) 
 
Total Revenues $        285,350  Existing Fulltime Positions 0.0 
Total Expenditures           236,944  Proposed Fulltime Positions 0.0 

Balance $          48,406    

 
The Drainage Fund is maintained by a $3.00 drainage fee applied to all utility bills and funds 
various drainage improvements throughout the City.  This year’s budget includes payments 
from the Drainage Fund to support existing debt. 

 
Personnel Pay and Benefits 
 
This fund has no employees. 
 
Adjustments to Tax Rates, Charges and Fees 

 
In 2014, the City engaged consultants NewGen Strategies to conduct a utility rate study.  
The study identified a sequence of utility rate adjustments necessary to cover existing 
and planned capital expenditures.  Combined with a potential increase in the cost of 
treated water, a utility rate increase may be required during Q2 of FY 2016-17.   
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VENUE SALES TAX FUND 
 

Total Revenues $    1,459,500  Existing Fulltime Positions 1.0 
Total Expenditures 1,091,165  Proposed Fulltime Positions 1.0 

Balance  $       368,335    

 
The Venue Tax is a one-half cent sales tax established to support a variety of community 
projects including the construction of the Portland Aquatics Center and Joe Burke Pavilion as 
well as ongoing Aquatics Center operations.   
  

Personnel Pay and Benefits 
 
Adequate and appropriate compensation, including benefits (holidays, leave time, 
health care and retirement) improves our efficiencies by minimizing individual salary 
grievances and helping avoid EEOC complaints.  Salaries and benefits that have both 
internal and external equity preserve the integrity of our work force. 
 
In May, 2016, the City Council adopted recommendations from a consultant 
(Persimmon Group) that established a pay rate structure that was both internally and 
externally equitable. This budget includes the payroll adjustments as well as adequate 
funding to support the City’s ongoing pay for performance system.  There is no 
additional comprehensive pay adjustment included in FY 2016-2017.  
 
The City employs a number of part-time workers in various departments.  Over the 
years, pay rates for those positions have become more diverse.  To promote consistency 
across the organization, we will organize those positions during FY 2016-2017 into a 
limited number of pay classifications and make appropriate adjustments to the 
positions.   

 
Promoting Employee Retention  
 
The City Council has recognized the need to retain employees.  Like any business, city 
government is powered by its employees.  Employees with more experience, personal 
commitment and knowledge of the job produce a richer and more efficient service to 
our citizens.  Employee retention measures aim to increase tenure to improve 
efficiencies and reduce the cost of recruitment and training. 
 
Several measures were adopted in FY 2015-2016.  One program was not implemented 
and will be completed this budget year throughout the organization: 
 

 Tuition reimbursement – Development of a tuition reimbursement program to 
improve the quality of our workforce and provide more opportunity for existing 
employees to grow professionally. 
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Fund Balance Draw-downs 

There are no draw-downs of fund balance for this budget.  
 
Adjustments to Fund Transfers and Reimbursements 
 
The General Fund is reimbursed from the Venue Tax Fund to accurately reflect costs 
benefitting the fund and to support the parks and recreation costs to the general fund.  
The transfer is adjusted periodically. 
 

 Increases transfer from Venue Project Sales Tax Fund by $16,743 to $16,743 
(100%) (This transfer limited to fund availability based on debt service ratio 
associated with the Series 2013 Revenue Bond.) 
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SPECIAL REVENUE (TYPE B) SALES TAX FUND 
 

Total Revenues $    1,491,500  Existing Fulltime Positions 0.0 
Total Expenditures 981,317  Proposed Fulltime Positions 0.0 

Balance  $       510,183    

 
The Type B Tax (formerly known as the 4B) is a one-half cent sales tax established to support a 
variety of community projects including the construction of the Portland Community Center, 
expansion of the library and construction of Fire Station #2.  It has been the intent of the 
Portland Community Center Complex Development Corporation that the Community Center 
operates as a self-sustaining entity.   
  

Personnel Pay and Benefits 
 
This fund has no employees. 
 
Essential expenditures 
 
Maintaining efficiency and effectiveness requires a constant investment in equipment, 
systems and vehicles necessary to carry out our mission.  This budget includes funding 
to purchase these essential needs. 
 

 Purchase and replace two (2) Community Center HVAC Units ($30,000)  
 
 

Adjustments to Fund Transfers and Reimbursements 
 
The General Fund is reimbursed from the Type B Sales Tax Fund to accurately reflect 
costs benefitting the fund and to support the parks and recreation costs to the general 
fund.  The transfer is adjusted periodically. 
 

 Increases transfer to General Fund by 18,562 ($582,051 has been budgeted) for 
Community Center Operations 

 
Fund Balance Draw-downs 

Draw-downs are a normal part of budgeting by which we use portions of our savings, 

called a fund balance or a reserve, to pay for certain elements of the budget.   These 

items are often part of the Capital Improvement Plan.   

 Transfers $200,000 for Indian Point Pavilion Project (CIP Project #15-003). 
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RESTRICTED USE FUND CHANGES AND FEATURES 
 
Total Revenues $   1,111,964  Existing Fulltime Positions 1.0 
Total Expenditures 870,927  Proposed Fulltime Positions 1.5 

Balance  $      241,037           

 
The Restricted Use Fund is a combination of collections for specific purposes.  It includes the 

Hotel Occupancy Tax, the Cable Franchise Fee and Municipal Court Security and Technology 

Fees.   

Personnel Pay and Benefits 
 
Adequate and appropriate compensation, including benefits (holidays, leave time, 
health care and retirement) improves our efficiencies by minimizing individual salary 
grievances and helping avoid EEOC complaints.  Salaries and benefits that have both 
internal and external equity preserve the integrity of our work force. 
 
In May, 2016, the City Council adopted recommendations from a consultant 
(Persimmon Group) that established a pay rate structure that was both internally and 
externally equitable. This budget includes the payroll adjustments as well as adequate 
funding to support the City’s ongoing pay for performance system.  There is no 
additional comprehensive pay adjustments included in FY 2016-2017.  

 
Promoting Employee Retention  
 
The City Council has recognized the need to retain employees.  Like any business, city 
government is powered by its employees.  Employees with more experience, personal 
commitment and knowledge of the job produce a richer and more efficient service to 
our citizens.  Employee retention measures aim to increase tenure to improve 
efficiencies and reduce the cost of recruitment and training. 
 
Several measures were adopted in FY 2015-2016.  One program was not implemented 
and will be completed this budget year throughout the organization: 
 

 Tuition reimbursement – Development of a tuition reimbursement program to 
improve the quality of our workforce and provide more opportunity for existing 
employees to grow professionally. 

 
Essential expenditures 
 

 $15,000 annual transfer to the Portland Chamber of Commerce for promotion of 
tourism and the convention and hotel industry as authorized by Section 351.101 
of the State Tax Code. 
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 $20,009.04 in lease and usage fees to the Portland Chamber of Commerce for 
visitor center and office space for the Director of Marketing and 
Communications. 

 
Fund Balance Draw-downs 

Draw-downs are a normal part of budgeting by which we use portions of our savings, 
called a fund balance or a reserve, to pay for certain elements of the budget.   These 
items are often part of the Capital Improvement Plan.   

 Matching and additional funds ($304,025) for the design and construction of the 
Violet Andrews-Sunset Park Bridge ($450,000 total project) (CIP Project #13-004). 
 

 Matching funds ($86,100) for Akins Hike and Bike Trail ($430,000 total project) (CIP 
Project #15-007) 

 

 

DEBT SERVICE FUND CHANGES AND FEATURES  

 
Total Revenues $    2,274,835  Existing Fulltime Positions 0.0 
Total Expenditures  2,274,835  Proposed Fulltime Positions 0.0 

Balance  $                   0    

 
Debt service represents payments toward retirement of various bonds.  This fund is adjusted 
periodically to account for changes in payment requirements.  Any negative balance will be 
offset by the increase of the Interest and Sinking (I/S) portion of ad valorem tax.  This fund will 
be adjustment to reflect an increase in the I/S portion of the ad valorem tax.  
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ORIGINAL

BUDGET

AMENDED

BUDGET YTD

PROJECTED 

YEAR-END

PROPOSED

BUDGET

2015-2016 2015-2016 2015-2016 2015-2016 2016-2017

GENERAL FUND REVENUE 10,962,854 11,497,478 9,403,774 11,392,195 11,699,013

Administration 1,089,986 1,187,203 1,104,303 1,252,783 1,197,732

Finance 401,376 405,380 356,274 430,200 415,009

IT 391,850 395,269 314,584 397,236 397,788

Police 3,851,877 3,968,852 3,193,458 3,915,345 4,146,551

Fire 1,644,179 1,687,900 1,355,063 1,649,042 1,764,253

Animal Control 133,625 134,507 111,511 134,422 135,452

Municipal Court 174,910 168,680 136,488 169,393 172,040

General Services 121,295 146,524 98,220 126,243 123,355

Streets 641,802 656,004 467,290 639,925 693,172

Vehicle Maintenance 86,091 87,899 68,560 87,795 89,413

Building Services 423,906 553,883 450,609 542,141 478,742

Parks 549,582 630,286 479,072 586,796 563,479

Community Center 569,365 585,035 456,981 576,156 582,051

Kidz Klub 286,385 287,150 245,346 282,958 298,889

Senior Center 99,639 105,174 72,388 101,843 105,473

Skate Park 5,300 1,600 1,592 1,600 5,100

Library 491,672 493,522 390,805 497,227 530,186

TOTAL GENERAL FUND EXPENSE 10,962,840 11,494,868 9,302,544 11,391,105 11,698,685

DIFFERENCE 14 2,610 101,229 1,090 328

UTILITY FUND REVENUE 7,548,855 7,920,332 5,708,404 7,451,708 7,532,814

Utility Administration 2,583,241 2,516,513 1,870,534 2,289,225 2,497,608

Utility Billing 244,141 240,892 204,299 248,057 246,714

Water Distribution 2,770,326 2,753,668 2,243,416 2,827,317 2,852,166

Collection 1,187,823 1,526,094 629,175 1,207,277 1,161,468

WW Treatment Plant 761,173 806,760 679,821 805,838 773,241

TOTAL UTILITY FUND EXPENSE 7,546,703 7,843,927 5,627,245 7,377,714 7,531,197

DIFFERENCE 2,152 76,405 81,159 73,994 1,617

Fund 11 Revenues - Debt Service 3,272,597 2,608,428 2,670,162 2,243,428 2,274,835

Expenditures 2,696,532 2,235,876 1,628,019 2,243,190 2,274,835

DIFFERENCE 576,065 372,552 1,042,143 238 (0)

Fund 12 Revenues - Type B 1,411,300 1,408,100 923,809 1,627,693 1,491,500

Expenditures 1,222,797 1,017,835 758,625 1,104,317 981,317

DIFFERENCE 188,503 390,265 165,184 523,377 510,183

Fund 18 Revenues - Drainage 405,075 405,250 247,933 285,700 285,350

Expenditures 331,683 381,493 90,329 257,357 236,944

DIFFERENCE 73,392 23,757 157,604 28,343 48,406

Fund 20 Revenues - Restricted Use 994,550 1,384,403 502,645 988,547 1,111,964

Expenditures 991,430 1,082,889 528,289 615,852 870,927

DIFFERENCE 3,120 301,514 (25,644) 372,695 241,037

Venue Fund Revenues 1,318,375 1,319,331 1,077,627 1,420,246 1,459,500

Admin Expenditures 556,148 556,898 566,147 594,099 572,286

Aquatics Expenditures 475,791 474,872 369,111 472,493 535,622

TOTAL VENUE FUND EXPENSE 1,031,939 1,031,770 935,258 1,066,592 1,107,908

DIFFERENCE 286,436 287,561 142,369 353,654 351,592

TOTAL REVENUE ALL FUNDS 25,913,606 26,543,322 20,534,354 25,409,517 25,854,976

TOTAL EXPENDITURES ALL FUNDS 24,783,924 25,088,659 18,870,309 24,056,127 24,701,814

DIFFERENCE SURPLUS/(DEFICIT) 1,129,682 1,454,663 1,664,045 1,353,390 1,153,162
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ACTUAL ACTUAL ACTUAL PROJECTED PROPOSED

 FY 2013  FY 2014  FY 2015  FY 2016  FY 2017 

REVENUES:

AD VALOREM TAXES 3,685,592 3,956,707 4,035,083 3,970,000 4,498,351

SALES TAX 1,982,912       2,173,095       2,346,030          2,475,000          2,574,000

FRANCHISE & OTHER TAXES 1,033,926 1,094,585 1,191,573 1,194,000 1,218,000

LICENSES & PERMITS 385,873 574,801 613,813 765,475 593,200

INTERGOVERNMENTAL REVENUE 113,664 133,733 122,184 130,500 132,500

CHARGES FOR SERVICES 983,898 1,008,846 1,094,004 1,062,456 1,082,000

FINES & FORFEITURES 244,965 259,063 221,978 261,000 266,000

INTEREST REVENUE 62,425 75,060 56,304 47,300 51,300

DONATION REVENUE 20,322 5,520 75,474 116,604 5,500

SALE OF ASSETS 37,045 75,655 10,943 41,820 10,000

OTHER REVENUE (46,757) 54,676 239,781 167,888 77,000

INTERFUND TRANSFERS 1,139,712 991,114 1,123,582 1,160,152 1,191,162

TOTAL REVENUES 9,643,577$     10,402,855$   11,130,749$      11,392,195$      11,699,013$   

GENERAL FUND 

FY 2013

FY 2014

FY 2015

FY 2016

FY 2017

 $9,643,577  

 $10,402,855  

 $11,130,749  

 $11,392,195  

 $11,699,013  

General Fund 5-Year Comparison 

AD VALOREM TAXES 
38.45% 

SALES TAX 
22.00% 

FRANCHISE & OTHER 
TAXES 
10.41% 

LICENSES & PERMITS 
5.07% 

INTERGOVERNMENTAL 
REVENUE 

1.13% 

CHARGES FOR SERVICES 
9.25% 

FINES & FORFEITURES 
2.27% 

INTEREST REVENUE 
0.44% 

DONATION REVENUE 
0.05% 

SALE OF ASSETS 
0.09% 

OTHER REVENUE 
0.66% 

INTERFUND TRANSFERS 
10.18% 

GENERAL FUND REVENUE BY TYPE 2016-2017 
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Expenditures

Personnel Operations Repair & Maint. Contract Services Capital Outlay Other Total

 FY2013 6,656,878       1,401,731       698,829                     403,624                      175,853                   911,683           10,248,598           

 FY2014 6,796,216       1,495,206       652,119                     529,264                      215,695                   184,345           9,872,845             

 FY2015 6,848,095       1,625,162       697,449                     744,769                      18,428                     109,126           10,043,029           

 FY2016 7,997,744       1,611,701       737,738                     811,453                      40,873                     191,596           11,391,105           

 FY2017 8,558,311       1,566,399       728,760                     667,653                      5,325                       172,237           11,698,685           

 

 

General Fund 

Expenditure Categories

 FY2013

 FY2014

 FY2015

 FY2016

 FY2017

 10,248,598  

 9,872,845  

 10,043,029  

 11,391,105  

 11,698,685  

General Fund Expenditures 5-Year Comparison 

Personnel 
73.15% 

Operations 
13.39% 

Repair & Maint. 
6.23% 

Contract Services 
5.71% 

Capital Outlay 
0.05% 1.47% 

General Fund Expenditures By Category FY 2016-2017 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF 08/14/2016

01 -GENERAL FUND

 

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

02-ADMINISTRATION

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 597,686 609,937 518,480 621,222 681,645

TOTAL OPERATIONS/UTILITIES 237,500 253,878 227,460 240,776 212,000

TOTAL REPAIR & MAINTENANCE 44,850 46,236 55,244 58,315 45,350

TOTAL CONTRACT SERVICES 52,000 104,656 121,289 140,874 86,500

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL OTHER 157,950 172,496 181,830 191,596 172,237

TOTAL 02-ADMINISTRATION 1,089,986 1,187,203 1,104,303 1,252,783 1,197,732

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

06-FINANCE

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 370,890 372,340 320,237 392,400 381,509

TOTAL OPERATIONS/UTILITIES 14,700 17,254 21,231 21,900 17,200

TOTAL REPAIR & MAINTENANCE 15,786 15,786 14,806 15,900 16,300

TOTAL CONTRACT SERVICES 0 0 0 0 0

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL 06-FINANCE 401,376 405,380 356,274 430,200 415,009

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

07-I.T.

EXPENDITURES

PAYROLL/EMPLOYEE BENEFITS

TOTAL PAYROLL/EMPLOYEE BENEFITS 345,477 348,798 295,001 347,700 353,317

TOTAL OPERATIONS/UTILITIES 31,030 31,128 12,482 36,393 31,128

TOTAL REPAIR & MAINTENANCE 15,343 15,343 7,101 13,143 13,343

TOTAL CONTRACT SERVICES 0 0 0 0 0

TOTAL 07-I.T. DEPARTMENT 391,850 395,269 314,584 397,236 397,788

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017

Page 20 of 73



BUDGET WORKSHEET

AS OF: 08/16/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

10-POLICE DEPARTMENT

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 3,090,156 3,148,888 2,553,457 3,088,371 3,315,984

TOTAL OPERATIONS/UTILITIES 358,903 396,313 278,567 399,813 394,863

TOTAL REPAIR & MAINTENANCE 217,618 221,526 190,559 222,800 247,204

TOTAL CONTRACT SERVICES 185,200 186,264 155,014 188,500 188,500

TOTAL CAPITAL OUTLAY 0 15,861 15,861 15,861 0

TOTAL 10-POLICE ADMINISTRATION 3,851,877 3,968,852 3,193,458 3,915,345 4,146,551

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

14-FIRE DEPARTMENT

EXPENDITURES  

TOTAL PAYROLL/EMPLOYEE BENEFITS 1,440,629 1,443,664 1,150,531 1,405,301 1,563,703

TOTAL OPERATIONS/UTILITIES 137,150 161,274 115,339 147,248 132,150

TOTAL REPAIR & MAINTENANCE 66,400 63,650 69,881 77,181 68,400

TOTAL CONTRACT SERVICES 0 0 0 0 0

TOTAL CAPITAL OUTLAY 0 19,312 19,312 19,312 0

TOTAL 14-FIRE DEPARTMENT 1,644,179 1,687,900 1,355,063 1,649,042 1,764,253

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

15-ANIMAL CONTROL

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 110,675 111,348 94,238 111,114 113,002

TOTAL OPERATIONS/UTILITIES 13,450 13,551 8,225 12,600 13,850

TOTAL REPAIR & MAINTENANCE 9,500 9,608 9,048 10,708 8,600

TOTAL CONTRACT SERVICES 0 0 0 0 0

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL 15-ANIMAL CONTROL 133,625 134,507 111,511 134,422 135,452

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017

Page 23 of 73



BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

19-MUNICIPAL COURT

EXPENDITURES

PAYROLL/EMPLOYEE BENEFITS

TOTAL PAYROLL/EMPLOYEE BENEFITS 135,835 136,105 114,498 139,002 142,465

TOTAL OPERATIONS/UTILITIES 9,650 8,650 6,227 8,400 8,650

TOTAL REPAIR & MAINTENANCE 4,925 4,925 4,052 4,925 4,925

TOTAL CONTRACT SERVICES 24,500 19,000 11,711 17,066 16,000

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL 19-MUNICIPAL COURT 174,910 168,680 136,488 169,393 172,040

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

20-GENERAL SERVICES

EXPENDITURES  

TOTAL PAYROLL/EMPLOYEE BENEFITS 91,765 91,521 65,580 69,816 95,076

TOTAL OPERATIONS/UTILITIES 18,530 18,779 10,897 20,119 18,779

TOTAL REPAIR & MAINTENANCE 11,000 11,224 8,293 11,308 9,500

TOTAL CONTRACT SERVICES 0 25,000 13,450 25,000 0

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL 20-GENERAL SERVICES 121,295 146,524 98,220 126,243 123,355

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

21-STREET MAINTENANCE

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 335,902 349,388 270,850 347,209 389,056

TOTAL OPERATIONS/UTILITIES 217,900 218,400 156,264 216,500 218,400

TOTAL REPAIR & MAINTENANCE 88,000 88,216 40,176 76,216 85,716

TOTAL CONTRACT SERVICES 0 0 0 0 0

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL 21-STREET MAINTENANCE 641,802 656,004 467,290 639,925 693,172

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

23-VEHICLE MAINTENANCE

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 60,866 61,120 51,311 61,786 62,634

TOTAL OPERATIONS/UTILITIES 18,075 19,575 14,680 19,655 19,575

TOTAL REPAIR & MAINTENANCE 7,150 7,204 2,569 6,354 7,204

TOTAL CONTRACT SERVICES 0 0 0 0 0

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL 23-VEHICLE MAINTENANCE 86,091 87,899 68,560 87,795 89,413

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

26-DEVELOPMENT SERVICES

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 201,846 207,271 159,400 197,429 196,880

TOTAL OPERATIONS/UTILITIES 21,430 21,952 18,938 22,652 25,952

TOTAL REPAIR & MAINTENANCE 6,900 15,930 8,279 14,130 14,680

TOTAL CONTRACT SERVICES 193,730 308,730 263,992 307,930 241,230

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL 26-DEVELOPMENT SERVICES 423,906 553,883 450,609 542,141 478,742

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

50-PARK MAINTENANCE

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 346,942 347,626 279,634 349,584 355,267

TOTAL OPERATIONS/UTILITIES 68,640 68,834 51,512 68,834 68,834

TOTAL REPAIR & MAINTENANCE 79,000 146,878 103,686 113,378 84,378

TOTAL CONTRACT SERVICES 55,000 55,000 44,240 55,000 55,000

TOTAL CAPITAL OUTLAY 0 11,948 0 0 0

TOTAL 50-PARK MAINTENANCE 549,582 630,286 479,072 586,796 563,479

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

51-COMMUNITY CENTER

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 318,726 320,635 258,197 317,954 321,339

TOTAL OPERATIONS/UTILITIES 149,489 161,000 122,820 156,493 155,189

TOTAL REPAIR & MAINTENANCE 75,400 75,400 47,693 70,226 75,400

TOTAL CONTRACT SERVICES 25,750 28,000 22,571 25,783 30,123

TOTAL CAPITAL OUTLAY 0 0 5,700 5,700 0

TOTAL 51-COMMUNITY CENTER 569,365 585,035 456,981 576,156 582,051

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

53-KIDZKLUB/KIDZKAMP

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 203,335 203,948 182,833 203,275 210,356

TOTAL OPERATIONS/UTILITIES 62,250 62,348 42,210 58,129 62,348

TOTAL REPAIR & MAINTENANCE 800 854 59 554 860

CONTRACT SERVICES 20,000 20,000 20,244 21,000 20,000

TOTAL CAPITAL OUTLAY 0 0 0 0 5,325

TOTAL 53-KIDZ KLUB/KIDZ KAMP 286,385 287,150 245,346 282,958 298,889

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

55-SENIOR CENTER

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 40,589 40,624 36,014 41,918 41,023

TOTAL OPERATIONS/UTILITIES 35,350 35,350 18,860 30,725 34,750

TOTAL REPAIR & MAINTENANCE 5,700 11,200 9,214 11,200 11,700

TOTAL CONTRACT SERVICES 18,000 18,000 8,300 18,000 18,000

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL 55-SENIOR CITIZENS CENTER 99,639 105,174 72,388 101,843 105,473

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET

56-SKATE PARK

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 0 0 0 0 0

TOTAL OPERATIONS/UTILITIES 300 100 300 300 100

TOTAL REPAIR & MAINTENANCE 5,000 1,500 1,291 1,300 5,000

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL 56-SKATE PARK 5,300 1,600 1,591 1,600 5,100

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

01 -GENERAL FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

60-LIBRARY

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 302,186 303,893 251,919 303,663 335,055

TOTAL OPERATIONS/UTILITIES 148,988 149,131 110,487 151,164 152,631

TOTAL REPAIR & MAINTENANCE 28,198 28,198 19,188 30,100 30,200

TOTAL CONTRACT SERVICES 12,300 12,300 9,211 12,300 12,300

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL 60-LIBRARY 491,672 493,522 390,805 497,227 530,186

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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ACTUAL 

TOTAL       

2012-2013

ACTUAL 

TOTAL        

2013-2014

ACTUAL 

TOTAL       2014-

2015

PROJECTED 

BUDGET     

2015-2016

PROPOSED 

BUDGET     

2016-2017

REVENUES:

43009000 WATER SALES 3,084,704$    3,180,809$     3,226,580$     3,573,760$   $3,573,760

43009011 SPECIAL WATER SALES -                    -                     -                     2,581            

43009020 WATER CONNECTION CHARGES 25,330           84,780            77,795            100,025        79,000

43009035 WATER RECONNECTION CHARGE 21,340           28,525            28,075            29,000          25,000

43009050 WATERLINE BACTERIA TESTING -                    -                     -                     -                    

Water Service Charges 3,131,374$    3,294,114$     3,332,450$     3,705,366$   3,677,760$   

43209000 SEWER SERVICE CHARGES 2,710,832$    2,729,790$     2,840,501$     3,183,120$   $3,274,054

43209030 SEWER CONNECTION CHARGES 15,015           37,700            23,400            45,600          35,000

43409050 SLUDGE HAULING 300                -                     -                     -                    -                    

Sewer Service Charges 2,726,147$    2,767,490$     2,863,901$     3,228,720$   3,309,054$   

40209050 MISCELLANEOUS REIMBURSEMENT 2,310$           1,692$            9,213$            3,811$          -                    

40209051 INSURANCE PROCEEDS/REFUNDS -                    -                     18,412            3,143            -                    

43008000 UNBILLED DEPOSIT REVENUE -                    -                     -                     810               -                    

43009091 PUBLIC REIMB - WTR UTIL MTRLS 3,352             2,858              6,299              2,789            -                    

41409550 FEMA REIMBURSEMENTS -                    -                     -                     -                    -                    

49906000 SUBDIVISION CONTRIBUTIONS -                    983,550          888,681          -                    -                    

49909090 MISCELLANEOUS 12,323           13,406            29,669            13,000          9,000

49909094 CONVIENCE FEE - CREDIT CARDS 9,934             26,903            34,783            -                    -                    

49909100 INTEREST ON INVESTMENTS 577                -                     -                     -                    -                    

49909101 INTEREST ON SAVINGS -                    -                     -                     -                    -                    

49909102 INTEREST-TEXPOOL 971                309                 724                 4,100            1,500

49909136 CHANGE IN FAIR VALUE-INVESTMENTS (100,610)       28,382            44,330            24,669          -                    

49909303 INTEREST-CDARS 5,206             8,772              7,063              5,400            2,500

49909135 INTEREST EARNINGS-BROKERAGE 30,370           29,683            20,182            15,000          13,000

49909500 SALE OF DEPRE. SYSTEM ASSETS 3,982             1,617              707                 -                    -                    

49909905 PREMIUM ON REFUNDING BONDS -                    -                     -                     -                    -                    

49909921 TRANSFER IN VENUE TAX FUND -                    46,514            31,362            -                    -                    

49909929 TRANS-IN TAX NOTE CONST FUND -                    -                     81,438            -                    -                    

49909940 EQUITY TRANSFER-REVENUE CONST. -                    2,954,711       412,184          -                    -                    

49909965 DRAW DOWN OF RETAINED EARNINGS -                    -                     -                     408,000        520,000

Other Revenue (31,585)$       4,098,397$     1,585,047$     480,722$      546,000$      

TOTAL REVENUES 5,825,936$    10,160,001$   7,781,398$     7,414,808$   7,532,814$   

Classification of Revenue

Water Service Charges 3,677,760$     48.82%

Sewer Service Charges 3,309,054       43.93%

Other Revenue 546,000          7.25%

Total Water/Wastewater Revenues 7,532,814$     100.00%

Fiscal Year 2016-2017

WATER/WASTEWATER FUND REVENUE 

Water Service Chaerges 
48.82% 

Sewer Service Charges 
43.93% 

Other Revenue 
7.25% 

FY 2016-2017 
 Water/Wastewater Revenues by Source 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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Department Budgets by Category Department

Department Personnel Operations Repair & Maint. Contract Services Capital Outlay Other Total

Administration 210,446$         35,902$           28,960$           40,987$           -$                     2,181,313$      2,497,608$      

Utility Billing 197,648           7,100               7,250               33,000             3,000               -                       247,998           

Water Distribution 321,266           2,221,400        140,500           15,000             154,000           -                       2,852,166        

Waste Collection 235,668           55,550             206,250           15,000             649,000           -                       1,161,468        

Waste Treatment 320,715           305,726           108,800           12,000             26,000             -                       773,241           

Category Total 1,285,743$      2,625,678$      491,760$         115,987$         832,000$         2,181,313$      7,532,481$      

Classification of Expenditures

Personnel 1,285,743$    17.07%

Operations 2,625,678      34.85%

Repair & Maint. 491,760         6.53%

Contract Services 115,987         1.54%

Capital Outlay 832,000         11.05%

Other 2,181,313      28.96%

Total Water/Wastewater Fund Expenditures 7,532,481$    100.00%

 

Water/Wastewater Enterprise Fund

Fiscal Year 2016-17

Personnel 
17.07% 

Operations 
34.85% 

Repair & Maint. 
6.53% 

Contract Services 
1.54% 

Capital Outlay 
11.05% 

Other 
28.96% 

FY 2016-2017 
 Water/Wastewater Fund Expenditures by Category 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

02-WATER/WASTEWATER FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

02-ADMINISTRATION

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 154,783 153,917 76,754 185,039 210,446

TOTAL OPERATIONS/UTILITIES 34,023 35,902 24,951 38,712 35,902

TOTAL REPAIR & MAINTENANCE 27,700 28,960 25,367 29,260 28,960

TOTAL CONTRACT SERVICES 40,987 65,987 46,801 65,987 40,987

TOTAL CAPITAL OUTLAY 100,000 100,000 0 0 0

TOTAL OTHER 2,225,748 2,131,747 1,696,661 1,970,227 2,181,313

TOTAL 02-ADMINISTRATION 2,583,241 2,516,513 1,870,534 2,289,225 2,497,608

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/16/2016

02-WATER/WASTEWATER FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

05-UTILITY BILLING

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 197,371 190,772 160,936 193,941 196,364

TOTAL OPERATIONS/UTILITIES 7,550 7,900 7,813 8,800 7,100

TOTAL REPAIR & MAINTENANCE 7,220 7,220 13,396 14,600 7,250

TOTAL CONTRACT SERVICES 32,000 32,000 22,154 32,000 33,000

TOTAL CAPITAL OUTLAY 0 3,000 0 0 3,000

TOTAL 05-UTILITY BILLING 244,141 240,892 204,299 249,341 246,714

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

02-WATER/WASTEWATER FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

30-DISTRIBUTION

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 302,026 274,716 211,182 271,365 321,266

TOTAL OPERATIONS/UTILITIES 2,215,800 2,216,141 1,858,677 2,300,141 2,221,400

TOTAL REPAIR & MAINTENANCE 155,500 155,500 78,888 148,500 140,500

TOTAL CONTRACT SERVICES 15,000 15,000 2,358 15,000 15,000

TOTAL CAPITAL OUTLAY 82,000 92,311 92,311 92,311 154,000

TOTAL 30-WATER DISTRIBUTION 2,770,326 2,753,668 2,243,416 2,827,317 2,852,166

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

02-WATER/WASTEWATER FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET

32-WASTEWATER COLLECTION

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 264,229 244,895 163,330 231,668 235,668

TOTAL OPERATIONS/UTILITIES 55,200 55,506 37,571 55,800 55,550

TOTAL REPAIR & MAINTENANCE 67,094 304,310 384,173 464,310 206,250

TOTAL CONTRACT SERVICES 11,300 41,383 38,954 47,499 15,000

TOTAL CAPITAL OUTLAY 790,000 880,000 5,147 408,000 649,000

TOTAL 32-WASTEWATER COLLECTION 1,187,823 1,526,094 629,175 1,207,277 1,161,468

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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BUDGET WORKSHEET

AS OF: 08/14/2016

02-WATER/WASTEWATER FUND

2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED

BUDGET BUDGET ACTUAL YEAR END BUDGET 

34-WASTEWATER TREATMENT PLANT

EXPENDITURES

TOTAL PAYROLL/EMPLOYEE BENEFITS 322,823 307,196 283,151 306,399 320,715

TOTAL OPERATIONS/UTILITIES 304,700 305,726 252,215 305,276 305,726

TOTAL REPAIR & MAINTNENANCE 108,650 157,650 102,267 151,420 108,800

TOTAL CONTRACT SERVICES 3,000 8,445 14,445 15,000 12,000

TOTAL CAPITAL OUTLAY 22,000 27,743 27,743 27,743 26,000

TOTAL 34-WASTEWATER TREATMENT 761,173 806,760 679,821 805,838 773,241

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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ACTUAL 

TOTAL       

2012-2013

ACTUAL   

TOTAL       

2013-2014

ACTUAL 

TOTAL        

2014-2015

PROJECTED 

BUDGET        

2015-2016

PROPOSED 

BUDGET        

2016-2017

REVENUES:

40808000 TAX-PROPERTY-CURRENT 1,045,598$  1,169,659$  1,637,852$  1,640,000$    2,167,245$    

40809000 TAX-PROPERTY-PRIOR YEARS 22,353         15,528         13,210         21,500          22,000          

Total Tax Revenues 1,067,951$  1,185,187$  1,651,062$  1,661,500$    2,189,245$    

40209050 MISCELLANEOUS REIMBURSEMENT 3,034           -                   -                  -                    -                    

Total Other Revenues 3,034$         -$                 -$                -$                  -$                  

49909102 INTEREST-TEXPOOL 649              190              548              5,000            5,000            

49909135 INTEREST EARNINGS-BROKERAGE 577              7,719           1,651           -                    -                    

Total Interest Revenues 1,226$         7,909$         2,199$         5,000$          5,000$          

49909902 OTH. RES. - REFUNDING BONDS -$                 -$                 2,250,000$  813$             

49909903 TRANS IN-WATER/WASTEWATER 0 7,500 88,938 7,500 7,500

49909903 TRANS IN-DRAINAGE FUND 0 7,500 7,500 7,500 7,500

49909905 PREMIUM ON REFUNDING BONDS -                   -                   191,931       -                    -                    

49909910 TRANS IN-PCCCDC 116,945 52,643 51,155 49,615 53,050

49909920 TRANS IN-RESTRICTED FUND 0 0 150,000 0 0

49909921 TRANS IN-VENUE TAX FUND 0 0 9,600 0 0

49909929 TRANS IN-TAX NOTE CONST FUND 0 0 472,235 511,500 0

49909136 CHANGE IN FAIR VALUE - INVESTM (15,961) 4,893 11,068 0 0

49909965 DRAW DOWN OF FUND BALANCE -                   -                   -                  -                    12,540          

Total Interfund Transfers 100,984$     72,536$       3,232,427$  576,928$      80,590$        

TOTAL REVENUES 1,173,195$  1,265,632$  4,885,688$  2,243,428$    2,274,835$    

Classification of Revenue

Tax Revenue 2,189,245$  96.24%

Interest Revenue 5,000           0.22%

Interfund Transfers 80,590         3.54%

Total Debt Service Fund Revenues 2,274,835$  100.00%

DEBT SERVICE FUND 

Fiscal Year 2016-17

Tax Revenue 
96.24% 

Interest Revenue 
0.22% 

Interfund Transfers 
3.54% 

FY 2016-2017 Debt Service Fund Revenues 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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ACTUAL 

TOTAL       

2012-2013

ACTUAL   

TOTAL       

2013-2014

ACTUAL        

TOTAL        

2014-2015

PROJECTED 

BUDGET     

2015-2016

PROPOSED 

BUDGET     

2016-2017

EXPENDITURES:

50207050 MISC ADMIN & BANK FEES 2,137$         2,058$         4,858$         2,400$         2,000$         

50207053 INVESTMENT FEES & CHARGES 17$              -$                -$                -$                 -$                 

50207100 INTEREST 340,236       318,189       527,064       385,394       379,790       

50207110 PRINCIPAL 725,740       707,318       1,732,523    1,662,523    1,697,728    

50207200 INTEREST - LEASE/PURCHASES -                   8,900           11,687         8,240           4,710           

50207210 PRINCIPAL - LEASE/PURCHASES 100,000       149,882       144,081       147,528       151,057       

50202900 APPRAISAL DISTRICT FEES -                   -                  -                  28,198         34,789         

50202910 TAX COLLECTION FEES -                   -                  -                  8,907           4,761           

50209900 OTHER USES - REFUND BONDS ESC -                   -                  2,360,429    -                   -                   

50209999 BONDS ISUANCE EXPENSE -                   -                  77,356         -                   -                   

Total Other Expenses 1,168,130$  1,186,347$  4,857,998$  2,243,190$  2,274,835$  

TOTAL EXPENDITURES 1,168,130$  1,186,347$  4,857,998$  2,243,190$  2,274,835$  

Classification of Expenditures

Misc. Admin & Bank Fees 2,000$         0.09%

Interest 379,790       16.70%

Other 1,893,045$  83.21%

Debt Service Fund Expenditures 2,274,835$  100.00%

Fiscal Year 2015-16

 

Debt Service Fund

Misc Admin &  
Bank Fees 

0.09% 
Interest 
16.70% 

Other 
83.22% 

FY 2016-2017 Debt Service Fund Expenditures 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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ACTUAL 

TOTAL       

2012-2013

ACTUAL 

TOTAL     

2013-2014

ACTUAL 

TOTAL     

2014-2015

PROJECTED 

BUDGET     

2015-2016

PROPOSED 

BUDGET     

2016-2017

REVENUES:

49909010 TYPE B ECON DEVELOPMENT SALES TAX 991,698$       1,086,547$  1,173,015$   1,237,500$   1,287,000$   

Total Tax Revenues 991,698$       1,086,547$  1,173,015$   1,237,500$   1,287,000$   

49909101 INTEREST ON ACCOUNTS -$               -$             -$              -$              -$              

49909102 INTEREST-TEXPOOL 506                138              443               2,700            1,500            

49909135 INTEREST EARNINGS-BROKERAGE 3,655             9,822           7,014            3,000            3,000            

Total Interest Revenues 4,161$           9,960$         7,457$          5,700$          4,500$          

40209051 INSURANCE PROCEEDS/REFUNDS -$                   -$                 -$                  -$                  -$                  

49909136 CHANGE IN FAIR VALUE - INVESTM (48,989)          (4,544)          44,039          9,493            -                

49909900 DRAWDOWN OF FUND BALANCE -                     -                   -                    375,000        200,000        

49909900 OTHER SOURCES - BOND PROCEEDS -                     -                   -                    -                    -                    

Total Other Revenues (48,989)$        (4,544)$        44,039$        384,493$      200,000$      

TOTAL REVENUES 946,870$       1,091,963$  1,224,511$   1,627,693$   1,491,500$   

Classification of Revenue

Tax Revenues 1,287,000$  86.29%

Interest Revenues 4,500           0.30%

Other 200,000       13.41%

Total Type B Tax Fund Revenues 1,491,500$  100.00%

TYPE B ECONOMIC DEVELOPMENT SALES TAX FUND

Fiscal Year 2016-17

Tax Revenues, 86.29% 

Interest Revenues, 
0.30% 

Other, 13.41% 

FY 2016-2017  Type B Economic Development Sales Tax Fund Revenues 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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ACTUAL 

TOTAL       

2012-2013

ACTUAL 

TOTAL     

2013-2014

ACTUAL 

TOTAL     

2014-2015

PROJECTE

D BUDGET     

2015-2016

PROPOSED 

BUDGET     

2016-2017

EXPENDITURES:

50202030 POSTAGE -$                   -$                   -$                -$                -$                

50202090 MISCELLANEOUS -                     -                     -                  -                  -                  

50202505 COMMUNITY ADVERTISING 21                  -                     -                  -                  -                  

50202700 TRAVEL AND TRAINING 709                -                     -                  -                  750              

Total Operations/Utilities 730$              -$                   -$                -$                750$            

50203235 FACILITY MAINTENANCE EVAL -$                   -$                   -$                -$                -$                

50203800 COMPLEX GROUNDS MAINTENANCE 675$              -$                   -$                2,000$         2,500$         

Total Repair & Maintenance 675$              -$                   -$                2,000$         2,500$         

50205010 ATTORNEY FEES -$                   -$                   300$            -$                -$                

50205020 CONSULTANT SERVICES -$                   -$                   1,326$         -$                -$                

50205050 ECONOMIC DEVELOPMENT SERVICES 14,387$         14,387$          14,387$       14,382$       14,500$       

50205200 EQUIPMENT HIRE 705                1,134              353              1,000           1,000           

Total Contract Services 15,092$         15,521$          16,366$       15,382$       15,500$       

50206300 CAPITAL IMPRVS - COMMUNITY CE -$                   -$                   -$                375,000$     200,000$     

50206400 EQUIPMENT -                     -                     -                  50,000         30,000         

Total Capital Outlay -$                   -$                   -$                425,000$     230,000$     

50207000 PAYMENT TO GENERAL FUND 295,272$       344,016$        386,846$     350,621$     413,437$     

50207030 INSURANCE 51,817           55,489            21,582         46,561         51,217         

50207050 MISC BANK AND ADMIN CHARGE 721                950                 900              950              900              

50207053 INVESTMENT FEES & CHARGES 11                  -                     11                10                -                  

50207054 LOSS ON INVESTMENTS -                     -                     10,832         4,340           -                  

50207100 INTEREST 86,138           80,938            75,437         69,838         63,963         

50207110 PRINCIPAL 125,000         135,000          140,000       140,000       150,000       

50207903 TRANS-OUT TO DEBT SVC -                     -                     -                  -                  -                  

50207906 TRANS - COMPLEX IMPROVEMENTS -                     16,900            -                  -                  -                  

50207912 TRANS-LIBRARY DEBT SERVICE 54,095           52,643            51,155         49,615         53,050         

50207915 TRANS-OUT FIRESTATION DEBT 62,850           -                     -                  -                  -                  

Total Other 675,904$       685,936$        686,763$     661,935$     732,567$     

TOTAL EXPENDITURES 692,401$       701,457$        703,129$     1,104,317$  981,317$     

Classification of Expenditures

Operations/Utilities 750$            0.08%

Repair & Maintenance 2,500           0.25%

Contract Services 15,500         1.58%

Other 732,567       74.65%

Capital Outlay 230,000$     23.44%

Total TYPE B. Tax Fund Expenditures 981,317$     100.00%

Type B Economic Development Tax Fund

Fiscal Year 2016-17

Operations/Utilities, 
0.08% 

Repair & Maintenance, 
0.25% Contract Services, 

1.58% 

Other, 74.65% 

Capital Outlay, 23.44% 

FY 2016-2017  Type B Economic Development Sales Tax Fund Expenditures 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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ACTUAL 

TOTAL       

2012-2013

ACTUAL 

TOTAL     

2013-2014

ACTUAL 

TOTAL     

2014-2015

PROJECTED 

BUDGET     

2015-2016

PROPOSED 

BUDGET     

2016-2017

REVENUES:

42209000 DRAINAGE UTILITY FEE 277,511$    275,378$      284,171$  285,000$    285,000$  

Total Charges for Services 277,511$    275,378$      284,171$  285,000$    285,000$  

49906000 SUBDIVISION CONTRIBUTIONS -$               540,450$      12,695$    -$               -$              

49909000 CONTR.-SAN PAT DRAINAGE DIST. -                 -                   -                -                 -                

Total Interfund Governmental Revenue -$               540,450$      12,695$    -$               -$              

49909102 INTEREST EARNINGS - TEXPOOL 74$             43$              113$         700$           350$         

Total Interest Revenue 74$             43$              113$         700$           350$         

INSURANCE PROCEEDS/REFUNDS -$               -$                 14,026$    -$               -$              

Total Other Revenue -$               -$                 14,026$    -$               -$              

49909909 TRANS IN - STREET MAINT FUND -$               -$                 -$              -$               -$              

49909914 TRANS IN - G O BOND CONSTR FD -                 -                   -                -                 -                

49909928 EQUITY TRANS - IN CONST FUND 238,356      -                   -                -                 -                

49909965 DRAW DOWN OF FUND BALANCE -             -               -            -             -            

Total Funds Transfers 238,356$    -$                 -$              -$               -$              

TOTAL REVENUES 515,941$    815,871$      311,005$  285,700$    285,350$  

Classification of Revenue Fiscal Year 2016-17

Charges for Services 285,000$  99.88%

Total Interest Revenue 350           0.12%

Total Drainage Fund Revenues 285,350$  100.00%

DRAINAGE FUND

Charges for Services 
99.88% 

Total Interest Revenue 
0.12% 

FY 2016-2017 Drainage Fund Revenues 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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ACTUAL 

TOTAL       

2012-2013

ACTUAL 

TOTAL     

2013-2014

ACTUAL 

TOTAL     

2014-2015

PROJECTED 

BUDGET     

2015-2016

PROPOSED 

BUDGET     

2016-2017

EXPENDITURES:

Administration

OPERATIONS/UTILITIES 3,713$         884$         4,447$      4,850$      4,500$      

REPAIR & MAINTENANCE 216              181           237           250           300           

CONTRACT SERVICES 510              120           -                50,310      500           

CAPITAL OUTLAY 2,400           184,310    -            -            -            

OTHER 201,302       183,741    244,896    181,947    181,644    

Total Administration 208,141$     369,236$  249,580$  237,357$  186,944$  

Drainage Operations

REPAIR & MAINTENANCE -$             -$          20,254$    20,000$    25,000$    

DRAINAGE IMPROVEMENTS -               -            -            -            -            

CONTRACT SERVICES 3,868        25,000      

LEASE/PURCHASE CAPITAL EQUIP -               -            -            -            -            

NORTHSHORE/BROADWAY -               -            -            -            -            

Total Capital Outlay -$                 -$              24,122$    20,000$    50,000$    

TOTAL EXPENDITURES 208,141$     369,236$  273,702$  257,357$  236,944$  

Classification of Expenditures

Administration 186,944$     78.90%

Drainage Operations 50,000         21.10%

Total Drainage Fund Expenditures 236,944$     100.00%

Drainage Fund

Fiscal Year 2016-17

Administration 
78.90% 

Drainage Operations 
21.10% 

FY 2016-2017 Drainage Fund Expenditures 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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ACTUAL 

TOTAL          

2012-2013

ACTUAL 

TOTAL     

2013-2014

ACTUAL 

TOTAL     

2014-2015

PROJECTED 

BUDGET     

2015-2016

PROPOSED 

BUDGET     

2016-2017

REVENUES:

49909000 CABLE FRANCHISE PEG FEE 20,293$           22,994$       19,409$        17,500$        15,000$        

49909004 HOTEL/MOTEL OCCUPANCY TAX 377,287           437,750       603,203        550,000        550,000        

Total Tax Revenue 397,580$         460,744$     622,612$      567,500$      565,000$      

49909963 MUNICIPAL CRT TECHNOLOGY FEES 7,966$             7,847$         6,391$          7,000$          7,000$          

49909964 COURT BUILDING SECURITY FEE 5,951               5,862           4,793            5,200            5,200            

Total Fines and Fees 13,917$           13,709$       11,184$        12,200$        12,200$        

49909101 INTEREST ON SAVINGS -$                    -$                -$                  -$                  -$                  

49909135 INTEREST EARNINGS-BROKERAGE 4,893               7,817           6,760            4,800            4,750            

49909102 INTEREST - TEXPOOL 329                  138              317               1,800            1,000            

Total Interest Revenue 5,222$             7,955$         7,077$          6,600$          5,750$          

49909965 DRAWDOWN ON FUND BALANCE -$                    -$                -$                  400,000$      529,014$      

49909136 CHANGE IN FAIR VALUE - INVESTM (8,533)$           4,285$         2,022$          2,226$          -$                  

49909102 EXCESS RETURNED FROM CHAMBER -$                    -$                -$                  -$                  -$                  

INSURANCE PROCEEDS/REFUNDS -$                    -$                -$                  21$               -$                  

49909929 TRANSFER IN FROM TAX NOTE CONS -                  -              150,000        -                -                

Total Other Revenue (8,533)             4,285           152,022        402,247        529,014        

TOTAL REVENUES 408,186$         486,693$     792,895$      988,547$      1,111,964$   

Classification of Revenue

Tax Revenues 565,000$      50.81%

Fines and Fees 12,200          1.10%

Interest Income 5,750            0.52%

Total Other Revenue 529,014        47.57%

Total Restricted Use Fund Revenues 1,111,964$   100.00%

RESTRICTED USE FUND 

Fiscal Year 2016-17

Tax Revenues 
50.81% 

Fines and Fees 
1.10% Interest Income 

0.52% 

Total Other Revenue 
47.57% 

FY 2016-2017 Restricted Use Fund Revenues 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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ACTUAL 

TOTAL       

2012-2013

ACTUAL 

TOTAL       

2013-2014

ACTUAL 

TOTAL     

2014-2015

PROJECTE

D BUDGET     

2015-2016

PROPOSED 

BUDGET     

2016-2017

EXPENDITURES:

PAYROLL/EMPLOYEE BENEFITS 40,375$      36,692$       40,547$       63,920$     97,827$     

REPAIR & MAINTENANCE 5,729          3,312           2,468            7,225         7,250         

OPERATIONS/UTILITIES 38,076        25,507         30,265          36,936       36,945       

CONTRACT SERVICES 66,071        23,645         109,550       78,771       78,771       

CAPITAL OUTLAY 150,000      107,097       439,125       425,000     615,125     

OTHER 125,011      25,000         150,000       4,000         35,009       

TOTAL EXPENDITURES $425,262 $221,253 $771,955 $615,852 $870,927

Fiscal Year 2016-17

Payroll/Employee Benefits 97,827$    11.23%

Repair & Maintenance 7,250        0.83%

Operations/Utilities 36,945      4.24%

Contract Services 78,771      9.06%

Capital Outlay 615,125    70.62%

Other 35,009      4.02%

Total Restricted Use Fund Expenditures 870,927$  100.00%

Restricted Use Fund

Payroll/Employee 
Benefits 
11.23% 

Repair & Maintenance 
0.83% 

Operations/Utilities 
4.24% 

Contract Services 
9.06% 

[CATEGORY NAME] 
70.62% 

Other 
4.02% 

FY 2016-2017 Restricted Use Fund Expenditures 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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20-RESTRICTED USE FUND  other pay adjust's
02-ADMINISTRATION - HOTEL OCCUPANCY TAX

EXPENDITURES 2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED
BUDGET BUDGET ACTUAL YEAR END BUDGET 

TOTAL PAYROLL/EMPLOYEE BENEFITS 48,196 48,724 39,308 59,638 93,295

TOTAL OPERATIONS/UTILITIES 32,650 33,205 22,356 33,186 33,195

TOTAL REPAIR & MAINTENANCE 27,273 28,200 1,146 3,200 3,200

TOTAL CONTRACT SERVICES 85,200 85,200 36,512 78,771 78,771

TOTAL CAPITAL OUTLAY 461,100 850,503 400,000 400,000 590,125

TOTAL OTHER 325,000 0 3,989 4,000 35,009

TOTAL 02-ADMINISTRATION HOTEL OCCUPANCY TAX 979,419 1,045,832 503,311 578,795 833,595

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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20-RESTRICTED USE FUND

07-PEG 

EXPENDITURES 2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED
BUDGET BUDGET ACTUAL YEAR END BUDGET 

TOTAL PAYROLL/EMPLOYEE BENEFITS 2,000 2,000 1,522 2,000 2,250

TOTAL OPERATIONS/UTILITIES 0 0 0 0 0

TOTAL CAPITAL OUTLAY 0 25,000 16,675 25,000 25,000

TOAL CABLE PEG ACTIVITY 2,000 27,000 18,197 27,000 27,250

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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20-RESTRICTED USE FUND

19-MUNI COURT BUSINESS

EXPENDITURES 2016-2017

ORIGINAL AMENDED Y-T-D PROJECTED PROPOSED
BUDGET BUDGET ACTUAL YEAR END BUDGET 

TOTAL PAYROLL/EMPLOYEE BENEFITS 2,261 2,282 1,693 2,282 2,282

TOTAL OPERATIONS/UTILITIES 3,750 3,750 1,536 3,750 3,750

TOTAL REPAIR & MAINTENANCE 4,000 4,025 3,552 4,025 4,050

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL OTHER 0 0 0 0 0

TOTAL 19-MUNI COURT BUSINESS 10,011 10,057 6,781 10,057 10,082

TOTAL EXPENDITURES 991,430 1,082,889 528,289 615,852 870,927

REVENUE OVER/(UNDER) EXPENDITURES 3,120 301,514 74,356 372,695 241,037

2015-2016

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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ACTUAL 

TOTAL       

2012-2013

ACTUAL 

TOTAL     

2013-2014

ACTUAL 

TOTAL     

2014-2015

PROJECTED 

BUDGET     

2015-2016

PROPOSED 

BUDGET     

2016-2017

REVENUES:

49909010 VENUE SALES TAX 991,707$       1,086,547$  1,173,015$  1,237,500$  1,287,000$  

Total Tax Revenue 991,707$       1,086,547$  1,173,015$  1,237,500$  1,287,000$  

45009001 PAVILION RENTAL FEES -$                   -$                 -$                -$                 -$                 

45209000 AQUATIC CENTER REVENUE 149,159         139,104       141,453       150,000       145,000       

45209500 AQUATIC CENTER RENTALS 25,640           30,007         25,201         26,500         25,000         

Total Charges for Services 174,799$       169,111$     166,654$     176,500$     170,000$     

49909100 INTEREST ON INVESTMENTS -$                   -$                 -$                -$                 -$                 

49909102 INTEREST-TEXPOOL 507                286              565              3,300           1,500           

49909103 INTEREST-CDARS 2,591             4,333           3,462           2,600           1,000           

Total Interest Revenue 3,098$           4,619$         4,027$         5,900$         2,500$         

49909929 TRANS-IN TAX NOTE CONST FUND -$                   -$                 9,600$         -$                 -$                 

49909965 DRAW DOWN OF FUND BALANCE -$                   -$                 -$                -$                 -$                 

49909998 PREMIUM ON BONDS ISSUED 33,932           -                  -                  -                  -                  

49909999 OTHER SOURCES - BOND PROCEEDS 1,980,000      -                  -                  -                  -                  

40209050 MISCELLANEOUS -                     -                  -                  215              -                  

40209051 INSURANCE PROCEEDS/REFUNDS 3,058             -                  -                  131              -                  

Other Revenue Sources 2,016,990$    -$                 9,600$         346$            -$                 

TOTAL REVENUES 3,186,594$    1,260,277$  1,353,296$  1,420,246$  1,459,500$  

Classification of Revenue

Tax Revenue 1,287,000$  88.18%

Charges for Services 170,000       11.65%

Interest Revenue 2,500            0.17%

Total Revenues for Venue Sales Tax Fund 1,459,500$  100.00%

Fiscal Year 2016-17

VENUE SALES TAX FUND

Tax Revenue 
88.18% 

Charges for Services 
11.65% 

Interest Revenue 
0.17% 

FY 2016-2017 Venue Sales Tax Fund Revenues 
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ACTUAL 

TOTAL       

2012-2013

ACTUAL 

TOTAL       

2013-2014

ACTUAL 

TOTAL     

2014-2015

PROJECTED 

BUDGET     

2015-2016

PROPOSED 

BUDGET     

2016-2017

EXPENDITURES:

Administration

PAYROLL/EMPLOYEE BENEFITS -$                 110$              263$           1,841$        1,856$        

OPERATIONS/UTILITIES 2,463            7,571             4,409          3,821          3,750          

REPAIR & MAINTENANCE 7,148            1,390             717             20,400        4,000          

CONTRACT SERVICES 15,552          17,851           19,334        17,614        18,100        

CAPITAL OUTLAY -                   85,878           -                 -                 -                 

OTHER 2,626,293     576,819         595,287      550,423      544,580      

     Total Administration 2,651,456$   689,619$       620,010$    594,099$    572,286$    

Aquatics Center

PAYROLL/EMPLOYEE BENEFITS 223,722$      228,300$       221,861$    236,661$    270,715$    

OPERATIONS/UTILITIES 97,791          109,447         110,794      141,834      169,657      

REPAIR & MAINTENANCE 22,853          30,205           32,580        48,198        57,950        

CONTRACT SERVICES 5,858            4,689             10,016        7,700          5,700          

CAPITAL OUTLAY 5,413            10,798           9,600          38,100        31,600        

     Total Aquatic Center 355,637$      383,439$       384,851$    472,493$    535,622$    

TOTAL EXPENDITURES 3,007,093$   1,073,058$    1,004,861$ 1,066,592$ 1,107,908$ 

Classification of Expenditures Fiscal Year 2016-17

Payroll/Employee Benefits 272,571$     24.60%

Operations/Utilities 173,407       15.65%

Repair & Maintenance 61,950         5.59%

Contract Services 23,800         2.15%

Capital Outlay 31,600         2.85%

Other 544,580       49.16%

Total Venue Tax Expenditures 1,107,908$  100.00%

Venue Sales Tax Fund

Payroll/Employee 
Benefits 
24.60% 

Operations/ 
Utilities 
15.65% 

Repair & Maintenance 
5.59% 

Contract Services 
2.15% 

Capital Outlay 
2.85% 

Other 
49.16% 

FY 2016-2017 Venue Sales Tax Fund Expenditures 

City of Portland, Texas 
Proposed Budget 

Fiscal Year 2016-2017
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PREFACE 
 
The Capital Improvement Plan (CIP) is a short‐range plan that accomplishes the following: 

 Identifies capital improvement projects  
 Establishes an implementation schedule and funding sources  

 
The City Engineering Department is actively involved in developing and monitoring the progress of each 
capital project throughout the design and construction phases. 
 
The CIP is developed by the City Manager in consultation with the various city departments.  The Portland 
City Charter requires that the City Manager present a preliminary five‐year Capital Improvement Program 
to the City Council on or before May 15th of each year. The City Council may approve, amend, or reject the 
CIP on or before August 15th of each year.  
 
Funding for capital improvement projects are derived from various sources, including: 
 Certificates of obligation  
 General obligation bonds 
 Utility Revenue bonds 
 Sales Tax Revenue bonds 
 General revenues and reserves 
 Grant funds 
 State and Federal allocated funds 
 Utility revenues and reserves 
 
In general, capital improvement projects include: 
 Construction of buildings or facilities including design, engineering, and other preconstruction costs 

with an estimated total cost in excess of $100,000  
 Purchase of major equipment and vehicles, other than office and data processing equipment, valued 

in excess of $100,000 with a life expectancy of 15 years or more  
 Major equipment and furnishings for utilization in new or renovated buildings  
 Major acquisition of real property  
 Studies pertaining to capital improvements that require the employment of outside professional 

consultants at a cost in excess of $25,000 
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PROJECT SUMMARIES 
 

 

PROJECT TITLE 
Doyle Addition ETJ Sanitary Sewer Service 
Line Project  PUBLIC WORKS 

WATER/WASTEWATER   
Capital 

Improvement 
Plan 

PROJECT 
NUMBER  13‐003 

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  350,000  485,000 0 0 0 0 
METHOD OF FINANCE 
 
This project is funded by the U.S. Department of Agriculture under their Economically Distressed Areas 
Program (EDAP) Grant at $175,000 with additional funding from the Texas Water Development Board of 
$120,000.  The balance must be funded through Water/Wastewater reserves.  
 
PROJECT DESCRIPTION 
 
2014 
This project is the final phase of a two‐part project to extend sanitary sewer to all residents and 
businesses in the Doyle Addition area on the city’s west side.  The first part, completed in late 2013, 
installed the sanitary sewer mains, lifts stations and associated infrastructure throughout the Doyle 
Addition and connected the new system to Portland’s existing sanitary sewer system.  This part of the 
project will connect the individual buildings and homes to the new sewer mains.  Along with new 
connections, the receipt of grant funds requires that all existing septic systems in use by inhabitants of 
the Doyle Addition be disconnected and safely decommissioned.  All of this work is included in the 
project and done at no cost to the residents. 
 
2015 
Bids for this project were solicited in March of 2015.  There were no bidders. The project will be rebid in 
late 2015 
 
2016 
This project was successfully rebid in May of 2016.  Construction should begin by late June, 2016. 
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PROJECT TITLE 
Violet Andrews‐Sunset Park Elevated 
Hike/Bike Bridge  PARKS AND RECREATION   

Capital 
Improvement 

Plan 

PROJECT NUMBER  13‐004 

FUNDING 
REQUEST 

PRIOR 
YEARS  2014‐2015  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2020‐2021 

0  395,000  400,000 0 0 0 0 

METHOD OF FINANCE 

 
This project is funded through a TxDOT Transportation Enhancement Grant.  The original grant requires 
80/20 funding support with TxDOT contributing 80% at $145,986.  The City will provide the 20% match 
with additional funds earmarked for architectural enhancements.  The balance of $254,014 will be 
funded from Hotel Occupancy Fund (HOT) fund balance.  
 

 
PROJECT DESCRIPTION 

2014 
The 2005 City of Portland Parks Master Plan details the need to develop additional trail connections 
including the connection between Violet Andrews Park and Sunset Lake Park.  This project fulfills priority 
item #4 of the plan by constructing an elevated bridge between Sunset Road and 2nd Street across the 
former railroad right‐of‐way.  
 
2015 
Geotechnical evaluation of the site in early 2015 disclosed the need for a more robust bridge system.  
Pending archeological review, this project is scheduled for bidding in October, 2015.   
 
2016 
This project is in final design and will be bid in early summer 2016. 
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PROJECT TITLE  Sports Complex Improvements  
PARKS & RECREATION   

Capital 
Improvement 

Plan 

PROJECT NUMBER  14‐001 

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  3,500,000  14,400,000 0 0 0 0 
METHOD OF FINANCE, 
This project will be funded through a combination of Certificates of Obligation sold in 2015 and General 
Obligation proceeds authorized by voters in May of 2016.   
 
PROJECT DESCRIPTION 
 
The sports facilities at the Sports Complex and Municipal (13‐Acre) Park are in poor condition and require 
reconstruction and enhancement.  The City commissioned preliminary design (20%) plans to rehabilitate 
the existing fields and make significant additions to the two parks.  Originally planned as a two‐phase 
project, we have combined the projects to take advantage of economies of scale and to reduce bond sale 
costs.  
 
The project will rehabilitate existing fields, buildings, parking areas and other facilities and add a youth 
football field and associated facilities at the Softball Complex.  At the 13‐Acre Park, we will remove the 
old Veterans Memorial and replace and reconfigure the existing park by adding fields to the additional 5‐
acres of undeveloped park land to the south of 13‐Acre Park.  The project will add capacity and expand 
usage of both sites, bring our existing facilities up to par with neighboring communities and insure that 
the facilities are ADA compliant and safe for the general public.   
 
In February of 2016, acting on the recommendation of an exploratory committee, the City Council called 
a $25,200,000 bond issue that included expanded scopes for both this project and 15‐006 Community 
Center Rehab and Expansion.  The selection process for the design‐build firm is underway with 
construction for this project scheduled for late 2016.  
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PROJECT TITLE 
WW Treatment Plan Improvements 
(Sludge disposal and UV treatment)  PUBLIC WORKS 

WATER/WASTEWATER   
Capital 

Improvement 
Plan 

PROJECT NUMBER  14‐002 

FUNDING REQUEST 
PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  500,000  2,000,000 0 0 500,000 2,000,000 
METHOD OF FINANCE 
 

This project will be funded through Revenue Bonds secured by an increase in sanitary sewer rates. 

PROJECT DESCRIPTION 
 

This project includes two elements:  A method for disposing of wastewater biosolids (sludge); and 
installation of an ultraviolet disinfection system to ensure minimum levels of Enterococci and other 
contaminants to make our effluent ready for use as an irrigation product.  
 
For at least a decade, Portland has hauled sludge by vacuum truck from the wastewater treatment plant 
(WWTP) to a site at Sherwin Alumina for disposal.  This method of sludge disposal is inefficient.  There is 
a risk that the treatment process could be interrupted should Sherwin Alumina or some future owner 
determine that the sludge is no longer needed or acceptable.  An in‐house sludge disposal system will 
allow the City to become self‐sufficient by disposing of the dewatered sludge product in the landfill. 
 
The second part of this project will install an ultraviolet (UV) disinfection system at the WWTP to serve 
two purposes.   
 

1)  The wastewater treatment process normally removes solids and contaminants to a level 
sufficient to render the resulting effluent safe for discharge into the Nueces Bay.  While the 
plant generally operates satisfactorily under a permit issued by the Texas Commission on 
Environmental Quality (TCEQ), past levels of one particular pathogen, Enterococci, has 
resulted in enforcement action by the TCEQ against the City.  Enterococci levels are only 
significant in plants that discharge into salt water.     
 

2)  The City was previously engaged in negotiations to market its wastewater discharge for 
industrial use.  That project has been postponed.   

 
Funds for this project have been postponed until 2018‐2019. 

 
See related follow‐on Project 15‐004. 
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PROJECT TITLE  Fiber‐optic Communications Network   PUBLIC WORKS 
WATER/WASTEWATER   

Capital 
Improvement 

Plan 

PROJECT NUMBER  14‐004 

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0    100,000 0 0 100,000 0 
METHOD OF FINANCE 
 
This project will be funded through Water/Sanitary Sewer Fund Reserves. 
 
PROJECT DESCRIPTION 
 
The City’s SCADA system is controlled through a series of low power radios.  Communications, including 
telephone service and internet access, between the City Hall complex and other city buildings and 
facilities are currently conducted through an array of microwave, point‐to‐point backhauls.  Each means 
of communication has limitations.  They also lack the speed, bandwidth, and reliability of fiber‐optic cable 
as an information conduit.  We have begun to replace those systems with fiber‐optics.  Underground 
fiber‐optic connections have been installed between City Hall, Police Department, Community Center and 
the Aquatic Center.  This project will install an underground connection between the Public Works Center 
and the City’s data center at the Police Department. 
 
2016 
This project is contingent on construction of 14‐009 Memorial Parkway Reclaimed Water Line.  Project 
14‐009 has been postponed which also postpones this project. 
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PROJECT TITLE  Extension of the Lang Road Outfall Ditch 
PUBLIC WORKS 

 
Capital 

Improvement 
Plan 

PROJECT NUMBER  14‐005 

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  175,000  0  175,000  0  0  0 

METHOD OF FINANCE 
This project will be funded from Drainage Fund Reserves 
 

PROJECT DESCRIPTION 
 

The drainage basin north of the intersection of Lang Road and Cottonwood Drive needs a more efficient 
means of channeling water to the Westwood drainage ditch.  The San Patricio County Drainage District 
has proposed improvements to the basin which include a T‐shaped gathering channel extending north 
toward the Softball Complex.  The project requires rebuilding of the headwall and inlet at the Lang Road 
crossing.  This project will make necessary modifications to the headwall and inlet.  The Drainage District 
will perform the channel improvements. 
 

2016 
This project is postponed pending development of subdivisions north of Lang Road. 

 

 
 
 

PROJECT TITLE  Veterans Memorial  
PARKS AND RECREATION   

Capital 
Improvement 

Plan 

PROJECT NUMBER  14‐006  

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

585,000  775,000  0 0 0 0 0 
METHOD OF FINANCE 
 
This project will be funded through a combination of Hotel Occupancy Tax Reserves ($400K) and Type B 
Reserves ($375K).     
 
PROJECT DESCRIPTION 
 
The Veteran’s Memorial at 13‐Acre Park is in poor condition and will be replaced with a new Veteran’s 
Memorial at the Community Center Complex.  To determine the location and scope of the new memorial, 
the City engaged Richter Architects to evaluate the entire public space around the complex and propose 
a site development plan that incorporates the new memorial.  The plan was approved by the City Council.  
The project is in final design with construction to begin in late 2015.   
 
2016 
This project is under construction with completion scheduled for October, 2016.  
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PROJECT TITLE 
Utility Line Replacement ‐ Phase 1B and 
Phase 2  PUBLIC WORKS 

WATER/WASTEWATER   
Capital 

Improvement 
Plan 

PROJECT NUMBER  14‐008 and 16‐005 

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

1,255,000  0  3,600,000 3,600,000 0 0 0 
METHOD OF FINANCE 
 

This project will be funded through the sale of 20‐year Revenue Bonds secured by a Sanitary Sewer rate 
increases. 
 
PROJECT DESCRIPTION 
 

These projects are necessary to maintain our underground water and sanitary sewer infrastructure.  The 
projects, yet to be scoped, will replace aging pipes in older parts of town.  This project may include 
moving utility lines and meters from backyard easements to the front street.   
 
2016 
This project will be bid in early 2017. 
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PROJECT TITLE 
Community Center Rehabilitation and 
Expansion  PARKS AND RECREATION 

Capital 
Improvement 

Plan 

PROJECT NUMBER  15‐006 (Originally 14‐007 and 16‐001) 

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  5,500,000 0 10,800,000 0  0 
METHOD OF FINANCE 
 
This project will be funded through General Obligation proceeds authorized by voters in May of 2016.   
 
PROJECT DESCRIPTION 
 
The Community Center opened in 1995.  The building is heavily used seven days a week.  After 20 years 
and significant wear and tear, the interior spaces are in need of renovation.   
 
Originally, this project was divided into two phases that would restore the interior spaces including, but 
not limited to, replacing walls coverings, flooring, bathroom renovations, gymnasium flooring, additional 
audio‐visual equipment and fitness areas improvements.  However, for at least the past decade the City 
Council has heard concerns from various individuals and groups about the orientation of the building and 
a lack of easy access to the entrance.  In 2008, the City Council discussed a reconfiguration and expansion 
of the Community Center to address the access issues and to improve the usability of the facility.   
 
This project addresses citizen concerns and all of our current site objectives and programming needs.  It 
would also eliminate $1.5M in currently planned projects (14‐007 and 16‐001 Community Center Rehab 
Phases 1 and 2 totaling $1M, and 16‐003 Veterans Memorial Phase 2 at $500K). 
 
2016 
In February of 2016, acting on the recommendation of an exploratory committee, the City Council called 
a $25,200,000 bond issue election that included expanded scopes for both this project and 14‐001 Sports 
Complex Improvements.  Construction of this project is scheduled for 2018. 
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PROJECT TITLE 
2015 Street Improvements (Rehab and 
Overlays)  PUBLIC WORKS ‐ STREETS   

Capital 
Improvement 

Plan 

PROJECT NUMBER  15‐001 

FUNDING 
REQUEST 

PRIOR 
YEARS  2014‐2015  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020 

0  0  4,000,000 0 0 0 0 
METHOD OF FINANCE 
 

This project will be funded through the sale of Certificates of Obligation.  The bonds will have a 20‐year 
repayment.  The sale will require an increase in ad valorem taxes and drainage fee. 
 
PROJECT DESCRIPTION 
 

The Comprehensive Street, Parking Lot, Sidewalk and Trail Master Plan approved by City Council in 2014.  
Among other things, the project evaluated all streets in Portland and assigned a Pavement Condition 
Index score.  From that score, streets with the greatest need are identified. This street improvement 
project is one of a series of maintenance projects necessary in keeping our streets in proper condition.  
The project is divided into two parts: Rehab and Overlay, which includes streets or street segments with 
severe damage requiring major repair, and Sealcoat, which includes streets for which a sealcoat is 
sufficient to revitalize the street and add 7‐10 years to its life. 
 

 
 

PROJECT TITLE  Indian Point Pavilion Project 
PARKS AND RECREATION   

Capital 
Improvement 

Plan 

PROJECT NUMBER  15‐003 

FUNDING 
REQUEST 

PRIOR 
YEARS  2014‐2015  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020 

0  0  400,000 400,000 0 0 0 
METHOD OF FINANCE 
 
This project will be funded from Hotel Occupancy Tax Reserves ($200K) and Type B Sales Tax Reserves 
($200K). 
 
PROJECT DESCRIPTION 
 
The Indian Point concession building has been vacant for over 15 years.  According to a facilities study 
conducted in 2012, the cost to rehabilitate the building could exceed $300,000.  A structural engineering 
study conducted in 2015 concluded that the building is structurally sound.  Depending on its intended 
use, major electrical, plumbing, HVAC and cosmetic improvements would be needed as well as recent 
damage from animals in the ceiling.   
 
In 2015, a group of citizens and representatives of area conservation groups was convened to develop 
ideas for the building.  Among the ideas discussed were: a birding center; a chamber of commerce visitor 
center; a bait stand; and the removal of the building with conversion to an observation deck and public 
gathering place.  No definitive conclusions were reached and further study will be needed.   
 
In July of 2016, the City Council engaged Richter Architects to begin designs to replace the building with a 
more usable facility.  
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PROJECT TITLE 
Parks and Public Facilities Reclaimed 
Water Irrigation  PARKS AND RECREATION   

Capital 
Improvement 

Plan 

PROJECT NUMBER  15‐004 

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 0 250,000 0 250,000 
METHOD OF FINANCE 
 
This project will be funded through Hotel Occupancy Tax Reserves ($125K) and General Fund Reserves 
($125K)  
 
PROJECT DESCRIPTION 
 
This project will construct irrigation delivery systems at approximately 9 different parks and City facilities 
to take advantage of the availability of reclaimed water (See Project 14‐002).  The use of reclaimed water 
for irrigation will eliminate the purchase of drinking water for irrigation.  
 
2016 
This project was originally planned for FY 2015‐16. It is contingent on construction of 14‐009 Memorial 
Parkway Reclaimed Water Line.  Project 16‐004 has been postponed until completion of 14‐009. 
 
 
 

 
 
 
 

PROJECT TITLE  Inflow and Infiltration Study  
PUBLIC WORKS   

Capital 
Improvement 

Plan 

PROJECT NUMBER  15‐005 

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  330,000  330,000 0 0 0  0 
METHOD OF FINANCE 
 
This project will be funded through the sale of Certificates of Obligation supported by a combination of 
increases in ad valorem tax and the Fire Department Fee and Water/Wastewater Fund reserves. 
 
PROJECT DESCRIPTION 
 
This project will study conditions that permit unwanted flows of storm water and ground water into the 
sanitary sewer system.  The City conducted a study of a limited number of drainage basins in the city 
about 10 years ago.  Since then, large inflows to the wastewater treatment plant during heavy rain events 
are indicative of a need to identify the sources of those inflows and eliminate them.  Our WWTP is  
 
 
permitted by the TCEQ for 2.5MGD flow with a peak flow of 7.5MGD.  This study will help insure that we 
remain within our permitted flows.   
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PROJECT TITLE  Akins Hike and Bike Trail 
PUBLIC WORKS   

Capital 
Improvement 

Plan 

PROJECT NUMBER  15‐007 
FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 430,500 0 0  0 
METHOD OF FINANCE 
 

This project will be funded through Federal Transportation Alternatives Program (TAP) funds ($344,400) 
and a City match supported by HOT funds ($86,100).  
 
PROJECT DESCRIPTION 
 

This project will construct a much needed sidewalk and biking surface on Akins Drive between Wildcat 
and Lang Road.  Design of the project has begun.  Construction could begin as early as Summer 2016.  
 

2016 
This project is in design 
 

 
 
 

PROJECT TITLE 
Public Works Center Improvements ‐  
Phase 1 and Phase 2  PUBLIC WORKS   

Capital 
Improvement 

Plan 

PROJECT NUMBER  16‐002 and 19‐002 
FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 2,500,000 0 0 2,500,000 
METHOD OF FINANCE 
 

These projects support a range of city services and funds.  They will be funded through a combination of 
General Fund balance drawdowns, sale of Certificates of Obligation supported by increases in ad valorem 
tax, Fire Department fees and/or Water/Wastewater Fund rates. 
 
PROJECT DESCRIPTION 
 

This project, divided into two phases will implement the Public Works Center Master Plan which may 
include the construction of buildings, parking lots and driving surfaces, and a new animal control facility.  
The scope will be developed upon completion of the master plan scheduled for completion in late‐2016.  
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PROJECT TITLE 
ADA Curb Ramp Compliance Program – 
Phase 1 and Phase 2  PUBLIC WORKS ‐ STREETS   

Capital 
Improvement 

Plan 

PROJECT NUMBER  16‐004 and 18‐001 
FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 100,000 0 0 100,000 
METHOD OF FINANCE 
 

This project will be funded using Corpus Christi Metropolitan Planning Organization (MPO) ($80K) funds 
and General Fund reserves ($20K) for each project year. 
 
 

 
 
 
 
 
 
 

PROJECT DESCRIPTION 
 

This project will begin a multi‐phase project to bring all curb ramps within the City into ADA compliance. 
 

PROJECT TITLE 
2017 Street Improvements (Rehab and 
Overlays)  PUBLIC WORKS ‐ STREETS   

Capital 
Improvement 

Plan 

PROJECT NUMBER  17‐001 
FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 0 5,000,000 0 0 
METHOD OF FINANCE 
 
This project will be funded through the sale of Certificates of Obligation.  The bonds will have a 20‐year 
repayment.  The sale will require an increase in ad valorem taxes and drainage fee 
 
PROJECT DESCRIPTION 
 
The Comprehensive Street, Parking Lot, Sidewalk and Trail Master Plan approved by City Council in 2014.  
Among other things, the project evaluated all streets in Portland and assigned a Pavement Condition 
Index score.  From that score, streets with the greatest need are identified. This street improvement 
project is one of a series of maintenance projects necessary in keeping our streets in proper condition.  
The project is divided into two parts: Rehab and Overlay, which includes streets or street segments with 
severe damage requiring major repair, and Sealcoat, which includes streets for which a sealcoat is 
sufficient to revitalize the street and add 7‐10 years to its life. 
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PROJECT TITLE  2017 Street Improvements (Sealcoat) 
PUBLIC WORKS ‐ STREETS   

Capital 
Improvement 

Plan 

PROJECT NUMBER  17‐002 

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 1,000,000 0 0 0 
METHOD OF FINANCE 
 
This project will be funded through the sale of Certificates of Obligation.  The bonds will have a 20‐year 
repayment.  The sale will require an increase in ad valorem taxes.  
 
PROJECT DESCRIPTION 
 
The Comprehensive Street, Parking Lot, Sidewalk and Trail Master Plan approved by City Council in 2014.  
Among other things, the project evaluated all streets in Portland and assigned a Pavement Condition 
Index score.  From that score, streets with the greatest need are identified. This street improvement 
project is one of a series of maintenance projects necessary in keeping our streets in proper condition.  
The project is divided into two parts: Rehab and Overlay, which includes streets or street segments with 
severe damage requiring major repair, and Sealcoat, which includes streets for which a sealcoat is 
sufficient to revitalize the street and add 7‐10 years to its life. 
 

 
 
 

PROJECT TITLE  Sunset Road Boat Launch and Parking Lot 
PARKS AND RECREATION 

Capital 
Improvement 

Plan 

PROJECT NUMBER  17‐003 

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 1,000,000 0 0  0 
METHOD OF FINANCE 
 
This project will be funded through a grant from Texas Parks and Wildlife ($500K) and General Fund 
reserves ($500K) 
 
PROJECT DESCRIPTION 
 
For many years, Portland residents have requested a boat launching area to access the Corpus Christi 
Bay.  There is no other ramp available within several miles of Portland.  This project will combine grant 
and local funds to construct a boat ramp and associated parking area along the bay front of Sunset Road. 
 
2016 
This project is in study for possible construction in late 2016.  
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PROJECT TITLE 
Purchase 100 FT Aerial Platform Fire 
Truck  FIRE   

Capital 
Improvement 

Plan 

PROJECT NUMBER  18‐002 
FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 0 1,400,000 0 0 
METHOD OF FINANCE 
 
This project will be funded through a Lease Purchase agreement supported by an increase in the Fire Fee 
currently charged to utility customers and a possible ad valorem tax increase. 
 
PROJECT DESCRIPTION 
  

The replacement of capital equipment is necessary to maintain our firefighting capability.  This project 
will provide for the purchase of a 100‐foot aerial platform fire engine to replace or supplement Ladder 2, 
a 2005 Pierce 75‐foot snorkel fire engine which is approaching its maximum age as a front line apparatus.  
With the addition of taller hotels and buildings, a larger aerial engine is required. 
 

 
 
 

PROJECT TITLE  New Library  
LIBRARY   

Capital 
Improvement 

Plan 

PROJECT NUMBER  18‐003 
FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 0 3,500,000 0 0 
METHOD OF FINANCE 
 

This project will be funded with proceeds from the sale of the existing library building and 20‐year 
Certificates of Obligation supported by an ad valorem tax increase.   
 
PROJECT DESCRIPTION 
 

The Bell‐Whittington Library is a center of activity for a growing population.  According to research, use of 
local libraries is on the increase.  That trend is not expected to change. 
 
This project will replace the current building to accommodate a growing patron base and allow for added 
services and activities.   
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PROJECT TITLE  Aquatic Center Improvements 
PARKS AND RECREATION   

Capital 
Improvement 

Plan 

PROJECT NUMBER  18‐004 
FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 0 1,200,000 0 0 
METHOD OF FINANCE 
 
This project will be funded by the Venue Sales Tax reserves.  
 
PROJECT DESCRIPTION 
 

The Portland Aquatic Center opened in 2004.  It is a focal point for youth activities in the summer and is 
used year round by adults.   
 
This project will expand the center by adding a children’s splash pad as well as more decking to 
accommodate rental spaces for parties and large gatherings. 
 

 
 
 

PROJECT TITLE  2019 Street Improvements (Sealcoat) 
PUBLIC WORKS ‐ STREETS   

Capital 
Improvement 

Plan 

PROJECT NUMBER  19‐002 

FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 0 1,000,000 1,000,000 0 
METHOD OF FINANCE 
 
This project will be funded through the sale of Certificates of Obligation.  The bonds will have a 20‐year 
repayment.  The sale will require an increase in ad valorem taxes.  
 
PROJECT DESCRIPTION 
 
The Comprehensive Street, Parking Lot, Sidewalk and Trail Master Plan approved by City Council in 2014.  
Among other things, the project evaluated all streets in Portland and assigned a Pavement Condition 
Index score.  From that score, streets with the greatest need are identified. This street improvement 
project is one of a series of maintenance projects necessary in keeping our streets in proper condition.  
The project is divided into two parts: Rehab and Overlay, which includes streets or street segments with 
severe damage requiring major repair, and Sealcoat, which includes streets for which a sealcoat is 
sufficient to revitalize the street and add 7‐10 years to its life. 
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PROJECT TITLE 
2019 Street Improvements (Rehab and 
Overlays)  PUBLIC WORKS ‐ STREETS   

Capital 
Improvement 

Plan 

PROJECT NUMBER  19‐001 
FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 0 0 5,000,000 5,000,000 
METHOD OF FINANCE 
 
This project will be funded through the sale of Certificates of Obligation.  The bonds will have a 20‐year 
repayment.  The sale will require an increase in ad valorem taxes and drainage fee 
 
PROJECT DESCRIPTION 
 
The Comprehensive Street, Parking Lot, Sidewalk and Trail Master Plan approved by City Council in 2014.  
Among other things, the project evaluated all streets in Portland and assigned a Pavement Condition 
Index score.  From that score, streets with the greatest need are identified. This street improvement 
project is one of a series of maintenance projects necessary in keeping our streets in proper condition.  
The project is divided into two parts: Rehab and Overlay, which includes streets or street segments with 
severe damage requiring major repair, and Sealcoat, which includes streets for which a sealcoat is 
sufficient to revitalize the street and add 7‐10 years to its life. 
 

 
 
 

PROJECT TITLE  Wastewater Plant Improvement Design 
PUBLIC WORKS ‐ STREETS   

Capital 
Improvement 

Plan 

PROJECT NUMBER  20‐001 
FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 0 0 0 1,000,000 
METHOD OF FINANCE 
 
This project will be funded through System Fund Reserves.  
 
PROJECT DESCRIPTION 
 
The Texas Commission on Environmental Quality requires that cities begin planning for expanded 
wastewater treatment plants when usage reaches 75% of capacity and begin construction of new 
facilities at 90% capacity.  Our plant is permitted for 2.5 MGD.  Our current average inflows are 1.5 MGD, 
or 60% of capacity.  Given our current growth, we anticipate reaching 75% capacity by 2022. 
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PROJECT TITLE  New Fire Station 
PUBLIC WORKS ‐ STREETS   

Capital 
Improvement 

Plan 

PROJECT NUMBER  20‐002 
FUNDING 
REQUEST 

PRIOR 
YEARS  2015‐2016  2016‐2017  2017‐2018  2018‐2019  2019‐2020  2020‐2021 

0  0  0 0 0 0 2,500,000 
METHOD OF FINANCE 
 
This project will be funded through the sale of Certificates of Obligation.  The bonds will have a 20‐year 
repayment.  The sale may require an increase in ad valorem taxes. 
 
PROJECT DESCRIPTION 
 
The City current has two fire stations but only one is fully operational.  The James Bishop Fire Station was 
built in the 1920s and is too small for modern equipment and operations.  The building is currently being 
used by Allegiance EMS to house personnel and equipment.  To maintain adequate fire coverage, the City 
will need to consider the construction of a replacement fire station on the south of US 181.  The ultimate 
location and scope of the facility will be determined after further study. 
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