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CITY COUNCIL AGENDA

NOTICE OF STRATEGIC PLANNING WORKSHOP
Thursday, March 12, 2015
8:00 A.M.
Solomon P. Ortiz International Center — Kleberg Room
402 Harbor Drive
Corpus Christi, Texas 78401

INTRODUCTION AND OVERVIEW OF MEETING AGENDA: MAYOR KREBS AND MEETING FACILITATOR

CITY COUNCIL STRUCTURE AND GOVERNANCE: THE CITY COUNCIL WILL REVIEW DETAILS OF THE
COUNCIL-MANAGER FORM OF GOVERNMENT, ROLES AND RESPONSIBILITIES, AND GOVERNANCE AS A
MODEL PRACTICE — FACILITATOR

DISCUSSION OF CURRENT CITY ISSUES: THE CITY COUNCIL WILL ENGAGE IN A FACILITATED
DISCUSSION TO IDENTIFY SHORT-TERM AND LONG-TERM GOALS FOR THE CITY AS WELL AS
STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS FACING THE CITY — CITY COUNCIL AND
FACILITATOR

DEVELOPMENT OF A STRATEGIC PLAN: THE CITY COUNCIL WILL ENGAGE IN A FACILITATED
DISCUSSION TO REDEFINE THE CITY’S MISSION, IDENTIFY NEEDED PROJECTS, ADDRESS THE STATUS
CURRENT PROJECTS AND CONDITIONS, ESTABLISH GOALS AND DEFINE MEASURES FOR SUCCESS - CITY
COUNCIL AND FACILITATOR

ADJOURNMENT: MAYOR KREBS

NOTICE OF ASSISTANCE

If you plan to attend this public meeting and you have a disability that requires special
arrangements, please contact City Secretary Annette Hall (361) 777-4513 or
annette.hall@portlandtx.com in advance of the meeting. Reasonable accommodations will be
made to facilitate your participation. The Solomon P. Ortiz International Center is wheelchair
accessible and specially marked parking spaces are located in front of its entrance. Special seating
will be provided in the Kleberg Room during the meeting.

BRAILLE IS NOT AVAILABLE

Posted: March 9, 2015 by 8:00 A.M. By:
Portland City Hall, the Solomon Annette Hall
Ortiz Convention Center, and City Secretary

electronically at www.portlandtx.com
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